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TERMS OF REFERENCE.
The present document is realized for the EU Twinning Project between Italy and Moldova MD 13
ENPI OT 01 16 (MD/26) “Support to promote cultural heritage in the Republic of Moldova through its
preservation and protection” within Component 4 Direct support to Moldovan heritage protection’s
institutions, Activity 4.3 Development and support to public awareness raising on the importance of
protection of the cultural heritage, under the budget line dedicated to the input of private sector.
The Term of Reference for the Input of Privat Sector was:
Background

There is a great need in the Republic of Moldova to support initiatives for heritage
promotion and sustainable use at the local level. The level of awareness among citizens of
the importance of Moldovan heritage is low, particularly because there is little conscience of
the role that cultural hand natural heritage can play for a harmonious development of local
communities and for supporting their resilience.
The Twinning Expert Team has carried out a scoping workshop with representatives of civil
society within activity 4.3 - Development and support to public awareness raising on the
importance of protection of the cultural heritage, which has revealed the need to support
awareness raising at the local level (i.e., at the local authority and local community level)
about the interlinkages between cultural and natural heritage and the need to promote both
through a sustainable approach, which is to be based on the socio – ecological resilience of
the areas.
Under activity 4.4 – “Business viability plans are designed and adopted for increased
economic sustainability of the cultural institutions/cultural and historical heritage following
the principles of social economy and effective protection of cultural heritage in sustainable
way” the Twinning Team has elaborated a preliminary methodological framework” which
awaits e second stage to be tested through a case study which was to be identified. In April
2019 a three-day workshop on the promotion of cultural heritage was held which revealed
the need to increase the capacity to build narratives able to interpret and communicate
Moldovan heritage to citizens and visitors alike. In February 2019, the Twinning in
cooperation with Beneficiary Country held a workshop on the opportunities and challenges
of promoting Moldovan cultural and natural heritage through international programmes.
This workshop has offered the opportunity to discuss the challenges in implementing
protection and management measures in protected areas and historic sites in Moldova but
also to know the recent success story of the inclusion within the network of the UNESCO
Biosphere Reserves of the Natural Reserve Prutul de Jos (2018). The area is located in
southern Moldova and enjoys multiple designations (e.g. National Reserve since 1991,
Ramsar site since 2000, Lower Danube Euroregion). The protected area is under the
management responsibility of Moldsilva. Further information on the area may be found at
http://www.undp-drp.org/pdf/Workshops_and_Meetings%20-%20Phase%20II/2007-0418_Wetlands_Wshp/14%20A%20Nebenu.pdf
;
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http://sgp.undp.org/revamp/index.php?option=com_k2&view=item&task=download&id=17
10_b31c810433aa825b9629d3d4c2419b39&Itemid=573
;
and
https://rsis.ramsar.org/ris/1029.
The region is not only rich in natural resources and values but exhibits also a rich tangible
and intangible cultural heritage, which enriches the potential of the region for sustainable
and heritage- based regional development. The area also enjoys the existence of a LAG
(Local Action Group – Leader Programme) “Lunca Prutului de Jos” which includes the
territory of the following municipalities : Crihana Veche, Vadul lui Isac, Colibasi, Brinza,
Valeni, Slobozia Mare, Cislita-Prut, Giurgiulesti, Manta (approx. 32 000 inhabitants). The area
has been chosen as case study to address the needs outlined above.
Moldsilva is currently elaborating a management plan for the Biosphere Reserve and it is
therefore the most appropriate moment to provide recommendations and suggestions for
integrating cultural and natural heritage within the management system and for their
integrated preservation and sustainable promotion.
Recurring to the input of private sector from international expertise is necessary because the
Twinning Team includes essentially experts in the cultural heritage sector, whilst the
objectives of this initiative under activity 4.3 (and supporting activities 4.4 and 4.5), which
emerged as a need from different workshops as outlined above, require different type of
expertise (e.g., awareness raising of natural heritage, natural protected area management,
promotion of eco- tourism). The Twinning Team will support and complement from a
cultural heritage perspective the contracted entity.

OBJECTIVE

1.

The objective of this assignment is to assist the Twinning Project in developing
recommendations and actions for:
•

Assessing the needs and resilience of the socio- ecological system of the Biosphere
reserve

•

Elaborating recommendations for an integrated awareness and promotion strategy
for the Biosphere Reserve “Prutul de Jos” area and its communities that shall
contribute to sustainable development opportunities

•

strengthening the management system of the Biosphere Reserve through a comanagement approach that integrate local communities and actors in the
management process

The three points indicated above will assist in completing the tasks related to activity 4.3, 4.4
and 4.5.
2.

TASKS
Based on a visit to the Biosphere Reserve “Prutul de Jos” area, including its buffer and
transition zones, and its living communities, on the understanding of the cultural and natural
values and processes supporting these values and of the socio- economic profile of the
target area:
1. carrying out a preliminary assessment of the socio – ecological resilience of the Biosphere
4
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Reserve system according to the method prepared by UN Environment World
Conservation
Monitoring
Centre
–
UNEP
WCMC
(https://www.unepwcmc.org/system/comfy/cms/files/files/000/000/771/original/UNEPWCMC_Manual_2016_fr.pdf)
2. identifying strengths and weaknesses of the current management system
3. providing recommendations for strengthening the management system of the Biosphere
Reserve area through a co-management participatory approach
4. providing recommendations to reinforce the management plan with regard to the
integration into the objectives and action plan of consideration for the cultural heritage
5. providing recommendations and suggested actions to support an integrated preservation
and sustainable promotion of cultural and natural heritage of the Biosphere Reserve
Points from 2 to 5 need to take into consideration the result of the preliminary resilience assessment
as well as the draft management plan for the area.
The task must be carried out in full cooperation and coordination with the Resident Twinning
Adviser of the Twinning, the EUD Task Manager of the Twinning project and in dialogue with any
other relevant international, Moldovan or locally based partners that may be deemed necessary
to be involved by the RTA or the EUD TM.

3.

DELIVERABLES
Report in English containing the detailed findings, technical requirements and
recommendations fully reflecting the Task (point 2). The report shall include a roadmap and
a prioritization of the actions as well as the role and responsibilities that would be advisable
each stake-, shareholder will have to play in the management. Reference to the provisions of
the Moldovan norms in the protected area, cultural heritage local governance sector might
be advisable as well as highlighting the relevance of the proposals to Moldovan strategies
concerning protected areas, cultural heritage and local governance.
The table of content of the report will be agreed in advance, following the field visit, and
approved by the RTA and the EUD TM. A draft report will be submitted for review before the
completion of contract.

…
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EXECUTIVE SUMMARY – FRENCH.
La Réserve de Biosphère Prutul de Jos a été officiellement reconnue par l'Unesco en juillet 2018. La
gestion écologique de cette zone humide est assurée par l'Agence Moldsilva. Mais une Réserve de
biosphère ne se limite pas à la seule conservation d'un écosystème, elle vise aussi à assurer de
manière intégrée, le développement économique et socioculturel respectueux de l'environnement,
la connaissance, l'éducation environnementale et la formation.
La mise en place d'une nouvelle gestion s'impose, mais elle n'est pas encore effective. Le plan de
gestion, en cours d'élaboration par Moldilva, montre que l'Agence a parfaitement conscience de ce
changement de paradigme à opérer, très innovant dans le contexte Moldave. Et elle fait preuve
d'une bonne connaissance du territoire, tant au plan écologique qu'humain, et de ses enjeux.
La région de Prutul de Jos couvre 9 communes représentant 31.000 habitants :
- une région très rurale qui, pour des raisons historiques et politiques, est restée à l'écart du
développement et des investissements. Elle est particulièrement marquée par un déficit de services
et d'infrastructures (routes, eau potable, assainissement, gestion des déchets…) et une émigration
importante.
- la région est éloignée de la capitale Chisinau, mais elle est très proche de la Roumanie et de
l'Ukraine, avec lesquels les échanges de biens et la circulation des personnes sont faciles et
importants.
- elle participe à l'Euro-Région du Danube inférieur, avec une habitude de la coopération
transfrontalière
- elle concentre une richesse écologique exceptionnelle. C'est le seul espace de la
République de Moldavie à bénéficier, avec la Réserve de Biosphère, d'une reconnaissance
internationale par l'Unesco (la Moldavie n'ayant encore aucun site inscrit sur la Liste du Patrimoine
mondial).
- il s'agit d'un écosystème fragile sur lequel pèsent des menaces identifiées, mais aussi des
sujets de conflits d'usage avec les habitants
- les 9 communes font partie des rares territoires de la République Moldave à être
organisées en Groupe d'action locale (GAL). Il regroupe 52 membres (44% de la sphère publique,
32% privée, 23% associative), avec une forte majorité de femmes ; 7 des 9 communes ont une
femme pour maire.
Le GAL fait preuve d'un dynamisme remarquable. Il vient d'achever l'élaboration de son Plan
stratégique d'action pour la période 2018-22.
L'analyse de ses grands objectifs, confortée par les résultats d'un atelier participatif organisé dans le
cadre de la mission, montre que le GAL a une approche durable et inclusive du développement.
La communauté humaine de Prutul de Jos témoigne déjà d'une certaine capacité de résilience, face
aux difficultés de la région et de ses habitants. Une place importante est légitimement donnée à
l'amélioration des services de la vie quotidienne.
Le mode de travail du GAL très inclusif, ses objectifs et les actions figurant dans son Plan rejoignent
également fortement les fondamentaux d'une Réserve de Biosphère : un développement durable
local, porté par les habitants, reposant sur la valorisation des atouts naturels et culturels du
territoire.
Notre mission a mis en évidence :
- le haut niveau de maturité des acteurs publics et privés de la région et la conscience de la
valeur de leur patrimoine naturel et culturel

6

Report Activity 4.3 - Input of private sector

- la lucidité des responsables locaux face aux enjeux de protection et aux problèmes
existants (extraction pétrolière, pêche, menace sur le fonctionnement de l'écosystème) et aux défis
à relever
- l'envie collective des acteurs locaux de contribuer au développement durable de la région
tout en préservant ce patrimoine perçu comme une richesse
- la convergence entre la vision des élus du GAL et la vision de Moldsilva, organisme d'Etat
en charge de la Réserve de biosphère
Le Plan stratégique du GAL et le projet de Plan de gestion de la Réserve établi par Moldsilva sont très
complets, complémentaires, et constituent de très bonnes bases de travail pour le territoire.
Les acteurs du territoire ont avant tout besoin d'être confortés et soutenus dans leurs projets.
En conséquence, nous avons choisi de nous concentrer sur 10 recommandations opérationnelles
(déclinées en 18 actions) qui nous paraissent prioritaires. Un tableau récapitulatif figure en fin de
rapport.
Axe 1 : Actions qui concernent la gouvernance de la Réserve, visant à faciliter le travail collectif, à
rendre la gestion de la Réserve plus partenariale, plus proche du territoire et des habitants
1/ Renforcer la participation locale à l'instance de gestion de la Réserve, en trouvant une
solution pour que le GAL (qui n'a pas de reconnaissance dans le droit Moldave) puisse y siéger
2/ Améliorer le dialogue entre le niveau national et le niveau local et la bonne connaissance
de ce qu'est une Réserve de Biosphère par tous les partenaires
3/ Renforcer les capacités de développement communautaire, par le recrutement d'une
personne en charge au sein de l'équipe locale de Moldsilva
4/ Renforcer la formation de Moldsilva aux nouveaux modes de gestion intégrée et
participative de Réserves de biosphère
Axe 2 : Actions centrées sur la valorisation des ressources locales et du patrimoine naturel et
culturel, ainsi que sur la promotion du territoire.
Il s'agit d'actions concrètes et réalistes, fédératrices, convergentes avec les attentes exprimées par le
GAL, intégrables au Plan de gestion de la Réserve de biosphère Prutul de Jos, avant son adoption
officielle. Ce sont aussi des actions qu'il est possible d'engager dès maintenant, en profitant des
opportunités existantes dès à présent : le programme de l'Union Européenne pour le
développement de Cahul, et la coopération décentralisée qui démarre avec le Parc naturel Régional
du Marais poitevin (France).
5/ Valoriser les productions locales de qualité et les petites entreprises par la création d'un
"Réseau des éco-acteurs de la Réserve de Biosphère Prutul de Jos" sur la base d'une charte associée
et doté d'outils de communication et de promotion adaptés. Ce réseau permet aux entreprises
agricoles, artisanales et touristiques, dans des conditions à préciser, de bénéficier de la renommée
de la Réserve de biosphère, par une communication adaptée. Ce réseau des Eco-acteurs serait
animé par la personne chargée du développement communautaire à Moldilva. Il devrait être
conforté par un dispositif de conseil administratif et financier aux petites entreprises de Prutul de
Jos.
6/ Créer, gérer et mettre à jour des outils de base de communication pour la valorisation de
la Réserve, qui n'existent pas : carte touristique et des richesses naturelles et culturelles ; site web
de la Réserve orienté sur la connaissance de la Réserve mais aussi sur les services offerts (les
conditions de sa mise à jour doivent être prévues dès sa création) ; pose d'une signalétique
d'information, aux entrées de la Réserve et aux points clés ; réalisation d'une exposition
photographique mobile sur le patrimoine naturel et culturel de la Réserve, et sur ses habitants
7
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7/ Favoriser la découverte éco-touristique de la Réserve, avec la formation de guides locaux
pour le grand public, la création de boucles de découverte à pied, en minimisant l'impact
environnemental et paysager (et dans un second temps, d'itinéraires pour les vélos).
8/ Promouvoir la région au plan touristique, sans viser le tourisme de masse, mais bien dans
l'esprit d'un tourisme rural, authentique, centré sur la nature et le patrimoine, en commençant par
viser les publics de proximité (curistes de Cahul, habitants de Chisinau et des villes roumaines situées
au sud). Il faut également veiller à ce que l'office du tourisme prévu à Cahul ait bien vocation à
promouvoir la région de Prutul de Jos.
Axe 3 : Actions favorisant l'intégration du patrimoine culturel au plan de gestion de la Réserve de
Biosphère
9/ Mieux connaître et valoriser le patrimoine architectural des villages de la région, en
mobilisant l'école nationale d'architecture de Chisinau et l'université de Cahul (études urbaines et
inventaire du patrimoine bâti des villages).
Il doit être mené de façon participative pour favoriser la prise de conscience par les habitants de leur
patrimoine et pour prendre en compte les besoins de modernisation de l'habitat et de la création
possible d'auberges rurales.
10/ Sensibiliser les habitants et les élus à la préservation des villages et du bâti
en développant des outils guider les travaux sur les maisons et les constructions : chantiers pilote
valorisant les techniques traditionnelles et les matériaux locaux, guides de conseils pour les
habitants et les entreprises du bâtiment.
En conclusion, avec ses ressources naturelles et culturelles et une société locale organisée ayant
une vision de son avenir et crédible du point de vue de sa capacité à agir, la Réserve de Biosphère
Prutul de Jos illustre concrètement plusieurs axes des Objectifs de développement durable (ODD)
de l'Agenda 2030
Elle réunit ainsi des conditions favorables pour mobiliser les différents bailleurs internationaux.
Elle a le potentiel pour devenir un territoire pilote pour la Moldavie.
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EXECUTIVE SUMMARY – ENGLISH.
The Prutul de Jos Biosphere Reserve was officially recognized by UNESCO in July 2018. The ecological
management of this wetland is carried out by the Moldsilva Agency. But a biosphere reserve is not
limited to the conservation of an ecosystem alone, it also aims to ensure in an integrated manner,
economic and socio-cultural development that respects the environment, knowledge,
environmental education and training.
The implementation of a new management system is necessary, but it is not yet effective. The
management plan, currently being prepared by Moldsilva, shows that the Agency is fully aware of
this paradigm shift to be carried out, which is highly innovative in the Moldovan context. And it
demonstrates a good knowledge of the territory, both ecologically and humanely, and of its
challenges.
The Prutul de Jos region covers 9 municipalities representing 31,000 inhabitants:
- a very rural region which, for historical and political reasons, has been left out of
development and investment. It is particularly marked by a lack of services and infrastructure (roads,
drinking water, sanitation, waste management, etc.) and significant emigration.
- the region is far from the capital Chisinau, but very close to Romania and Ukraine, with
whom the exchange of goods and the movement of people is easy and important.
- it participates in the Lower Danube Euro-Region, with a tradition of cross-border
cooperation
- it concentrates an exceptional ecological richness. It is the only area in the Republic of
Moldova to benefit, along with the Biosphere Reserve, from international recognition by UNESCO
(Moldova does not yet have any sites on the World Heritage List).
- it is a fragile ecosystem on which there are identified threats, but also conflicts of use with
the inhabitants
- the 9 municipalities are among the few territories in the Republic of Moldova to be
organised into Local Action Groups (LAGs). It has 52 members (44% from the public sphere, 32%
private, 23% associative), with a large majority of women; 7 of the 9 municipalities have a woman as
mayor.
The LAG is remarkably dynamic. It has just completed the development of its Strategic Action Plan
for the period 2018-22.
The analysis of its main objectives, supported by the results of a participatory workshop organized as
part of the mission, shows that the LAG has a sustainable and inclusive approach to development.
The human community of Prutul de Jos already shows a certain capacity for resilience in the face of
the difficulties of the region and its inhabitants. An important place is legitimately given to the
improvement of services in everyday life.
The LAG's highly inclusive working method, its objectives and the actions contained in its Plan also
strongly reflect the fundamentals of a Biosphere Reserve: local sustainable development, driven by
the inhabitants, based on the enhancement of the territory's natural and cultural assets.
Our mission highlighted:
- the high level of maturity of the region's public and private actors and awareness of the
value of their natural and cultural heritage
- the lucidity of local leaders in the face of protection issues and existing problems (oil
extraction, fishing, threat to ecosystem functioning) and the challenges to be met
- the collective desire of local actors to contribute to the sustainable development of the
region while preserving this heritage, which is perceived as a source of wealth
9
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- the convergence between the vision of the elected representatives of the LAG and the
vision of Moldsilva, the State body in charge of the Biosphere Reserve
The LAG Strategic Plan and the draft Reserve Management Plan prepared by Moldsilva are very
comprehensive, complementary and provide a very good basis for the work of the territory.
Above all, the actors of the territory need to be strengthened and supported in their projects.
As a result, we have chosen to focus on 10 operational recommendations (broken down into 18
actions) that we consider to be priorities. A summary table is provided at the end of the report.
Theme 1: Actions concerning the governance of the Reserve, aimed at facilitating collective work,
making the management of the Reserve more partnership-based, closer to the territory and the
inhabitants
1/ Strengthen local participation in the Reserve management body, finding a solution so that
the LAG (which has no recognition under Moldovan law) can sit on it
2/ Improve the dialogue between the national and local levels and the good knowledge of
what a Biosphere Reserve is by all partners
3/ Strengthen community development capacities, through the recruitment of a person in
charge within the local Moldsilva team
4/ Strengthen Moldsilva's training in new ways of integrated and participatory management
of biosphere reserves
Theme 2: Actions focused on the enhancement of local resources and natural and cultural heritage,
as well as on the promotion of the territory.
These are concrete and realistic actions, unifying, converging with the expectations expressed by the
LAG, and can be integrated into the Prutul de Jos Biosphere Reserve Management Plan before its
official adoption. These are also actions that can be undertaken now, taking advantage of existing
opportunities: the European Union's programme for the development of Cahul, and the
decentralised cooperation that is starting with the Marais Poitevin Regional Natural Park (France).
5/ Enhance local quality production and small businesses by creating a "Network of ecoactors of the Prutul de Jos Biosphere Reserve" on the basis of an associated charter and equipped
with appropriate communication and promotion tools. This network enables agricultural, craft and
tourist businesses, under conditions to be specified, to benefit from the reputation of the Biosphere
Reserve through appropriate communication. This network of Eco-actors would be led by the person
in charge of community development in Moldilva. It should be supported by a system of
administrative and financial advice to small businesses in Prutul de Jos.
6/ Create, manage and update basic communication tools for the enhancement of the
Reserve, which do not exist: tourist map and natural and cultural resources; Reserve website
focused on knowledge of the Reserve but also on the services offered (the conditions for its
updating must be provided for as soon as it is created); installation of information signage at the
entrances to the Reserve and at key points; realization of a mobile photographic exhibition on the
Reserve's natural and cultural heritage, and on its inhabitants
7/ Promote the eco-tourism discovery of the Reserve, with the training of local guides for
the general public, the creation of discovery loops on foot, minimizing the environmental and
landscape impact (and, in a second step, bicycle routes).
8/ Promote the region in terms of tourism, without targeting mass tourism, but in the spirit
of authentic rural tourism, centred on nature and heritage, starting by targeting local audiences
(people taking the waters in Cahul, inhabitants of Chisinau and Romanian cities in the south). It must
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also be ensured that the tourist office planned in Cahul is indeed intended to promote the Prutul de
Jos region.
Theme 3: Actions promoting the integration of cultural heritage into the management plan of the
Biosphere Reserve
9/ To better understand and enhance the architectural heritage of the villages in the region,
by mobilizing the National School of Architecture in Chisinau and the University of Cahul (urban
studies and inventory of the built heritage of the villages).
It must be carried out in a participatory way to raise awareness among residents of their heritage
and to take into account the need to modernise housing and the possible creation of rural inns.
10/ Sensitize the inhabitants and elected officials to the preservation of villages and
buildings
by developing tools to guide work on houses and constructions: pilot projects using traditional
techniques and local materials, advice guides for residents and construction companies.
In conclusion, with its natural and cultural resources and an organized local society with a vision of
its future and credible in terms of its ability to act, the Prutul de Jos Biosphere Reserve illustrates
several concrete axes of the Sustainable Development Goals (SDGs) of Agenda 2030
It thus provides favourable conditions for mobilising the various international donors.
It and has the potential to become a pilot territory for Moldova.
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1 – CONTEXT & COURSE OF THE MISSION
1.1- CONTEXT AND OBJECTIVES
This mission is part of the Twining Project related to the program entitled "Promote cultural heritage
in the Republic of Moldova through its preservation and protection".
The mission focuses on Biosphere Reserve "Prutul de Jos" (South of Moldova – Cahul Region),
designated in 2018 by Unesco for the high importance and value of its natural heritage and ecosystem.
For the partners of the Twining Project, the tangible and intangible cultural heritage attested in the
Lower Prut region can also be a major source of enrichment for the heritage-based development of
the community. It can strengthen the interest and involvement of its inhabitants and facilitate the
dialogue between stakeholders.
In reference to the TORs, assistance has been required for developing relevant recommendations
to support the local community in this holistic project under construction by:
•
•
•

Preparing the future socio-ecological resilience assessment of the Biosphere Reserve
Elaborating recommendations for an awareness and promotion integrated strategy for
the Biosphere Reserve “Prutul de Jos” area and its communities that shall contribute to
sustainable development opportunities
Strengthening the management system of the Biosphere Reserve through a comanagement approach that integrates local communities and actors.

1.2 - CONDUCT & METHODOLOGY
The mission took place from 17 July to 30 September 2019, including an on-site mission (Chisinau
and Prutul de Jos region) from 21 to 26 July 2019. See Program ANNEX I.
The mission has been driven in close relation with the Twining team, at all steps: preparation,
interviews, recommendations, etc.
Two official launch meetings were held, one at the MECR and the other at the MARDE.
A hot mission feedback and conclusion meeting was held at the MECR, this time with
representatives from both ministries and specialized agencies.
On site in the Prutul de Jos region:
- a participatory workshop was organized with the Local Action Group (LAG)
- interviews were held with local stakeholders, as well as visits to companies (wine-growing,
crafts, tourism)
- interviews were held with Reserve officers, as well as a field visit: wetland, lakes and visitor
facilities.
12
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A total of 30 people were met during the field mission. See ANNEX II.
All meetings or interviews with partners and locals have been conducted in a participatory approach,
in order to bring people in a constructive perspective, to bring out projects and wishes and to give
them the opportunity to become reality.
The mission has been conducted with reference to "Resilience" and "Resilient Community" approach
as recommended by international Agencies especially in relation with Protected Areas 1.

INSERT 1 - RESILIENT COMMUNITY: WHAT'S ABOUT ?
Definition Source: https://ec.europa.eu/echo/what/humanitarian-aid/resilience_en
Resilience is the ability of an individual, a community or a country to cope, adapt and recover quickly
from stress and shocks caused by a disaster, violence or conflict. Resilience covers all stages of a
disaster, from prevention (when possible) to adaptation (when necessary), and includes positive
transformation that strengthens the ability of current and future generations to meet their needs.
Why is this important?
The increasing frequency and intensity of natural disasters and humanitarian crises poses a major
threat to long-term development, sustainable growth and poverty reduction in developing countries.
Crises and shocks worsen already precarious livelihoods and can often trap people in poverty.
The cost of disasters and humanitarian crises is rising, as climate change results in more severe
weather-related events and the world faces new hazards and threats such as population growth,
urbanisation, depleted eco-systems, scarcity of natural resources, and complex conflicts. A large
share of humanitarian funding is allocated to long-term, recurring crises.
Helping individuals and communities to be better prepared for, withstand and recover from
disasters is vital in reducing the impact of crises and avoiding loss of life and livelihoods. Building
communities’ resilience can minimise the negative effects of disasters and prevent future
humanitarian crises.
There is a long-standing recognition that humanitarian crises affect people differently. A person’s
resilience depends on many factors such as their economic well-being, education, gender, health,
and age. Women, children, disabled people, and members of minorities are at risk of being least
resilient.
Six Foundations of Resilience are identified:
Source : https://www.resilience.org/six-foundations-for-community-resilience
- People. The power to envision the future of the community and build its resilience resides
with community members.
- Systems thinking. Systems thinking is essential for understanding the complex, interrelated
crises now unfolding and what they mean for our similarly complex communities.

1

See: United Nations Environment World Conservation Monitoring Centre – UNEP WCMC :
https://www.unep-wcmc.org/system/comfy/cms/files/files/000/000/771/original/UNEPWCMC_Manual_2016_fr.pdf
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- Adaptability. A community that adapts to change is resilient. But because communities and
the challenges we face are dynamic, adaptation is an ongoing process.
- Transformability. Some challenges are so big that it’s not possible for the community to
simply adapt; fundamental, transformative changes may be necessary.
- Sustainability. Community resilience is not sustainable if it serves only us, and only now; it
needs to work for other communities, future generations, and the ecosystems on which we all
depend.
- Courage. As individuals and as a community, we need courage to confront challenging
issues and take responsibility for our collective future.
Guidance to drive a Resilience community process in Protected Areas (PAs):
The United Nations Environment World Conservation Monitoring Centre – UNEP WCMC, has
published a practical manual: "Resilience and adaptation planning for communities in protected
areas – step by step guide", 2016
https://www.unep-wcmc.org/system/comfy/cms/files/files/000/000/771/original/UNEPWCMC_Manual_2016_fr.pdf
This manual is aimed at all kinds of practitioners: governmental institutions, NGOs, protected areas
managers, researchers, consultants. The process proposed in this manual can be used to work with
communities living in, and around, protected areas of any management or governance type (for
instance co-management, state-run or community-governed) and can be tailored to different
contexts.
A Resilient Community Action Plan, is co-elaborated by local communities, governmental
institutions, protected areas managers.
Any initiative that helps communities adapt to climate change must consider all aspects of the
complex social, environmental, political and economic system in which it is operating. Therefore, the
Community Planning Process takes a holistic approach, addressing both developmental and
environmental concerns in a changing climate.
The process aim is to draw up a Community Action Plans which is resilient under current and
projected climate change, sustainably implemented in the Protected Area, and appropriate in the
local social, economic and political context. It is important to refine these action plans through an
iterative process of consultations with local communities, PA managers, technical experts and other
key stakeholders.
First step focuses on scoping the focal system (i.e. the linked system of people and nature and their
interactions in the area of study); diagnosing and prioritising vulnerabilities and adaptation
challenges; identifying existing response strategies and tools; noting opportunities and barriers to
adaptation; and highlighting how PA management can strengthen adaptive capacity.
Second step consists in developing shared visions of the future, followed by detailed mapping of all
of the assets, resources and capacities that can be used to achieve these goals.
Third step aims to prioritised goals for planning and action. These action plans aim to build the
community’s resilience to climate change through various measures, including adaptation options.
Linkages are also made with appropriate support groups, such as PA staff and other technical
experts, and responsibilities are assigned for tasks to take the plans forward.
See ANNEX III, References and documentation
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The mission has created an opportunity:
- to give information about the Resilience approach, and to provide guidance to the partners
as a source of inspiration for the management of the Reserve
- to create relations between stakeholders and to encourage partnerships. Indeed, there is a
crucial lack of communication: first between local and national levels; and second between
Moldovan State authorities on the one hand, and local authorities, individuals, private stakeholders
of Prutul de Jos region, on the other hand.
The working languages have been English, French, and Romanian for all the interviews and
workshops with local stakeholders, Mayors, inhabitants and Moldovan authorities with the
assistance of a translator 2.
In addition, in the months after the delivery of the final report (over approx. 6 months), a light
follow-up of the project will be provided. The aim is to help local partners in the practical
implementation of the project, to precise or to adapt, if necessary, some details of actions to be set
up. This follow-up will be done by mail or skype, for the equivalent of 1 working day.

It must be said that a significant amount of time was devoted to researching and gathering
information and documents. There is a lack of information and knowledge sharing between
stakeholders. Valuable documents exist, but they are scattered and hardly accessible. We have listed
them in ANNEX III. This list is certainly not exhaustive, but it is essential to make it accessible to all
project partners on an web platform. Could this first proposal for action be an immediately
achievable practical follow-up to this mission!

2

Special thanks to Dr Ana Gutu, Professor of Linguistics, President of Institute of French Studies, Moldova
http://anagutu.net/
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2 - FINDINGS
2.1 - FEATURES OF THE SOCIO-ECOLOCAL CONTEXT OF PRUTUL DE
JOS REGION
2.1.1 FEATURES OF THE AREA PRUTUL DE JOS
The Prutul de Jos region covers 9 municipalities with a population of 31,000 and is located south of
the provincial capital of Cahul.
Its characteristics are as follows:
- a very rural region in the south of the country which, for historical and political reasons,
has been excluded from the development and investment that has benefited other parts of the
country. It is particularly marked by a lack of services and infrastructure (roads, drinking water,
sanitation, waste management, etc.).
- the region is far from the capital Chisinau, but very close to Romania and Ukraine, with
whom the exchange of goods and the movement of people are easy and important.
- it participates in the Lower Danube Euro-Region, with a tradition of cross-border
cooperation
- it concentrates an exceptional ecological wealth, recognized internationally. It is the only
area of the Republic of Moldova to benefit from international recognition by UNESCO: the Biosphere
Reserve. As a reminder, Moldova has no sites inscribed on the World Heritage List yet.
- it is a fragile ecosystem with identified threats, but also subject to conflicts with the
inhabitants
- the 9 municipalities that make up the municipality are part of the few territories of the
Republic of Moldova to be organised into a Local Action Group (LAG). It has 52 members (44% from
the public sphere, 32% private, 23% associative), with a large majority of women; 7 of the 9
municipalities have a woman as Mayor. The LAG has just completed the development of its Strategic
Action Plan for the period 2018-22.

2.1.2 LOCAL DYNAMISM
The LAG "Lunca Prutului de Jos" is considered to be the most dynamic in Moldova, with committed
elected officials and a strong participation of local stakeholders (inhabitants, craftsmen...) in its
work.
The field mission allowed the meeting with local actors and the observation of their way of working
together.
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It also allowed the visit of some significant achievements for the development of the territory such
as for example the Crihana Veche museum, agro-tourist inns. These initiatives are carried out with
very limited resources but with exceptional effectiveness.
The following observation emerges: the existence of this cohesive and dynamic LAG is clearly the
major asset for the prospects of sustainable and resilient development in this small region of the
Lower Prut.
The workshop, which brought together some fifteen participants, was organised by the LAG on 25
July 2019 as part of our mission.
It was structured around 4 questions on which each participant could express themselves:
Question 1: What are the main values and assets of your territory?
Question 2: What are the concrete actions that you would like to see implemented as a priority in
the next 3 years?
Question 3: What are your suggestions to facilitate the implementation of the actions you have
proposed?
Question 4: How do you see your region in 10 years? What do you fear it will become, and what do
you want it to become?
The answers are grouped in ANNEX VI.
The analysis shows a strong consensus among the inhabitants on the following key points:
- their acute awareness of the beauty of the landscape and the richness of the natural
heritage in which they live, which they consider to be an opportunity for the inhabitants and
economic development
- their awareness of the interest of the Reserve, the need for protection but also for the
maintenance of these natural environments which are not as they should be (waste, obsolete and in
poor condition small equipments, degraded roads...)
- their attachment to cultural traditions (dances, music, know-how, recipes...), and to
heritage (archaeology, ancient houses, traditional objects)
- involvement of the inhabitants in community life, and the human qualities of the
inhabitants, that they consider as: good workers, enterprising, agile and innovative.
- their conviction that local development will be based on these assets on the one hand, and
that it will be carried out by the inhabitants themselves: tourism linked to the natural and cultural
heritage and rural life, local and quality agricultural and food production (cheese, vegetables and
fruit, etc.), and culinary traditions. Some rural inns have been set up by local residents. In view of the
very encouraging results, others would like to develop some.
The Strategic Action Plan for the period 2018-22 (which was transmitted to us after the workshop)
was developed through a concerted and transparent process involving many stakeholders: elected
officials, entrepreneurs, farmers, etc. It should be noted that two Reserve mission local officers
participated in this work.
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In addition to a diagnosis of the situation in the region, this document includes the definition of a
strategic vision identifying priorities, an action plan for 2022 with priorities for 2018-19 accompanied
by an estimate and an indicative financing plan.
The LAG defines its mission as follows: "The LAG "Lunca Prutului de Jos" contributes to the
sustainable economic growth of the region by supporting entrepreneurship, promoting local values
and strengthening the region's tourist attractiveness".
The strategic plan is structured into 4 main objectives:
1/ strengthening the tourist and territorial attractiveness
2/ development of local entrepreneurship
3/ improving the quality of socio-cultural services
4/ institutional development of the LAG and the participation of civil society.
Divided into 20 development priorities and 101 actions, this plan is certainly very ambitious for a
period of 5 years, but it has the merit of expressing the visions of the local community, which shows
an ability to cooperate together, to agree on priorities and to define concrete actions.
From the analysis of this strategic plan, we can conclude:
- that the main objectives are compatible with a sustainable and inclusive approach to
local development
- that an important place is legitimately given to the improvement of the daily lives of the
inhabitants (facilities, quality of socio-cultural services)
- that the sub-objectives and actions included in Objectives 1 and 2 directly concern the
theme of the enhancement of local heritage, in particular:
. the creation of discovery tours of the Biosphere Reserve (signage, information
panels, website...)
. support for the creation of agro-tourist inns
. the creation of a tourist information centre on the valley
. the enhancement of cultural heritage: Trajan Wall, museums of popular arts and
traditions in villages, museography, collection and enhancement of intangible cultural heritage
(traditions, know-how...)
. support for private producers to enhance the value of local identity, agricultural
and artisanal production.

Most of these projects concern either investment aid for private entrepreneurs or public
investments to be made by municipalities for public facilities. However, it should be noted that
nothing is said about the operating, human resources, maintenance and renewal costs of the
investments made.
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The same is true for the actions of Objective 4 on the institutional development of the LAG, for
which needs are not assessed. However, these human needs are real because the LAG currently has
no technical staff to implement projects, seek funding, set up projects, lead partnerships, etc.

2.1.3 THE VISION OF THE FUTURE OF THE TERRITORY: THE HOPES AND FEARS
EXPRESSED BY THE LOCAL COMMUNITY
The LAG has summarized its vision for the future in the Strategic Plan: "By 2023, the territory
represented by the LAG "Lunca Prutului de Jos" will be known for the diversity of its attractive
tourist sites, its local agro-industrial products and its quality services".
These words perfectly summarize what the inhabitants expressed during the workshop (see ANNEX
VI): a living region where the inhabitants who have gone abroad want to return (few examples
already exist), with an economy based on the development of local assets through the development
of rural tourism that does not damage the environment.
The main fears expressed during the workshop were:
- demographic risk: continued departures of the region's inhabitants abroad due to a lack of
economic development and local employment. This is the major risk expressed by all and
experienced with anguish by the inhabitants and elected officials.
- the environmental risk by affecting natural environments: drying out, clogging,
eutrophication, salinization, development of oil drilling in the protected area, environmental
pollution.
- the potential risk that tourism would cause if it had too much impact on the environment
and landscape (too many cars near lakes in particular). This is not a risk that has been identified
today because tourism is very underdeveloped. But the fact that it is already anticipated as a risk
that could arise shows the capacity for anticipation and maturity of the local community.
- the discouragement of local entrepreneurs due to administrative complexity and lack of
funding for the economic projects they want to develop.
These fears clearly show that the potential risks are clearly identified by the local community: the
loss of ecological wealth in the valley, the development of tourism, which is desired, but with the
necessary precautions regarding the impact on natural environments and landscapes.

Needs expressed by the local community
The strategic plan, as well as the work in the workshop we facilitated on site, shows that local
elected officials and stakeholders do not rely on hypothetical large economic projects from outside,
but on local natural, cultural and human resources.

The needs expressed are as follows:
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- funding for Reserve and LAG projects. It should be recalled that the LAG's strategic action
plan has established a provisional budget, but that there is no guarantee of any funding for their
implementation.
- listening and recognition from the national level: the territory considers that the national
authorities are very far from the field, do not know local realities, the needs of the inhabitants and
do not trust elected officials. This expectation is probably the most strongly expressed.
- the authorities' support for the territory's collective action with the specific request for
official recognition of the LAG
- support for economic project leaders to facilitate the creation of small businesses and their
financing
- raising awareness among the inhabitants of the territory so that they understand the
urgent need to protect and safeguard the natural heritage of the RBPI
In summary, the elected officials and stakeholders involved in the LAG are demonstrating:
- a high level of collective commitment to the present and future of the territory
- a good level of understanding of short- and long-term environmental issues
- an awareness of the balances to be found between their economic and social activities
(tourism) and existing natural resources, which requires education and awareness of the inhabitants.
It is clear that this vision is that of the leaders met, without it being possible to conclude that it is
shared by ALL the inhabitants; and the tensions existing on some of the uses and activities in the
reserve testify to this (see 2.2.1).
The LAG's way of working, its objectives and the actions set out in its Strategic Plan and expressed
at the workshop are strongly in line with the fundamentals of a Biosphere Reserve: local
sustainable development, driven by the inhabitants, based on the enhancement of the natural and
cultural assets of the territory's particularities (see below 3.2).
In view of all these elements, it can be said that the human community of the Prutul de Jos Valley
already demonstrates a certain capacity for resilience. A Resilience Community Planning process, to
lead with the State authorities and the management body in charge of the Reserve, would not be
too difficult to undertake, if necessary.

2.1.4 NATURAL AND CULTURAL HERITAGE AND THEIR ENHANCEMENT:
This chapter is based on field observations made during the mission and on exchanges with heritage
institutions.
The natural heritage:
- It is relatively well known to specialists and is highly recognized, due to the existence of the
Biosphere Reserve and the Ramsar site.
- A work intended for the general public exists, but not very useful for in situ discovery.
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- Some brochures for the general public exist on the fauna and flora of the lakes and the Prut. They
are generally carried out within the framework of cooperation with the Lower Danube. Their
distribution seems limited and they are difficult to find for the general public.
- There is no general public website on the Reserve.
- Information and interpretation signage is absent in the field (or out-dated). Access to the wetland is
not organized, there are no signposted and marked trails for the public.
- The Science Reserve has a small, very old building on the shores of Lake Beleu where groups can be
accommodated. It also has a few boats, mainly for surveillance and management by the guards.
- The new house of the Biosphere Reserve also has a space for the educational reception of groups
of local schoolchildren and students. The scientific head of the reserve and a project manager
already provide presentations and workshops on request for children and young people. But the
team currently does not have the means to develop these activities as they deserve.
- We have also been mentioned, outside the wetland, "the golden hills", which constitute a
geological heritage of interest, but which has not been valued to date.
- Events such as the International Biodiversity Day, Wetlands Day, Lake Festival, etc. are successfully
organised every year.
The archaeological heritage:
Source: Vlad VORNIC, Director of the National Agency of Archaeology (ANA)

According to the ANA, the natural environment has created optimal habitat and economic
development conditions since time immemorial (including livestock activities).
- Historically, the main factors that have attracted human communities to the region are:
* for the Bronze Age: the situation of the region on the road to trade allowing the exchange of raw
materials between the Caucasus and the Balkans for the manufacture of metal objects (copper,
silver, gold).
* for the old period: the situation of the region on the border of the Roman Empire, during the
construction of the linear fortification of the Trajan Wall.
- The Republic of Moldova's National Archaeological Register project includes 132 archaeological
sites, including: 11 agglomerations, 3 flat necropolises, 1 fortification (fortress), 1 linear fortification
(Traian's Bute downstream) and 116 mounds.
- Among the sites considered by the ANA for their high conservation and exhibition potential: the
Trajan Wall, the only linear fortification included in the project for a national archaeological register,
and the mound - Movila Mare (Giurgiulesti).
- The geographical area of Prutul de Jos includes the largest tumulus chain in the Republic of
Moldova, with a total length of 21 km.
- See the MAPinfo map drawn up by ANA mentioned in reference ANNEX III
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The built and monumental heritage:
Sources: National Agency for Inspection and Restoration of Monuments (AIRM) and personal observations.

- It is composed of churches, monuments from the Soviet period, houses housing the museums of a
few villages, but also points of view identified for their interest. The list also includes 3 craftsmen.
- We found that the villages were relatively well preserved in their envelope and volume. There are
also traditional houses of great interest, the Casa Mare, which do not seem to have been inventoried
to date and do not benefit from any particular protection measures.
- See the map drawn up by AIRM mentioned in ANNEX III.
Intangible heritage, arts and folk traditions:
- The region has a rich tradition of songs, dances and crafts.
- These traditions are very much alive, contributing strongly to the identity of the inhabitants and
their attachment to their region. Each village has traditional music and dance classes for all ages and
organizes many shows throughout the year. The villages have cultural centres and are developing
outdoor theatres for these performances, which are popular with the inhabitants of the region and
beyond.
- The village museums (Crihana Veche, Slobozia Mare...) preserve and present collections of objects
of rural life and local crafts.

The enhancement of the natural, archaeological, historical and intangible heritage:
- There is no heritage and tourist map for visitors wishing to discover the Prutul de Jos region, no
website or tourist office and very few leaflets or other information tools on the points of interest to
visit.
- Visiting natural areas is very difficult today, although it has real potential and is appreciated by
residents and visitors from outside.
- The existing village museums are interesting. The one of Crihana Veche was created by the
municipality in collaboration with the archaeologist of the ANA, thanks to European funding.
- The Trajan Wall, located in the municipality of Vadul liu Isac, is a relic considered important. Today,
it is very difficult to access (non asphalted road), very difficult to read and understand. Local
stakeholders would like to enhance it historically and as a viewpoint offering an exceptional view of
the wetland (one of the few high points).
- There are many projects to enhance the region, such as the creation of village museums and tourist
attractions, or the organisation of cultural events. Choices and prioritization will have to be made,
bearing in mind the question of human resources, and cost of maintenance.
- We visited one of the few rural hostels in the region that offers accommodation. It is of good
quality and well in the spirit of what is appropriate for the region. It also presents traditional objects
and provides information on the Reserve. An initiative to be encouraged because it is in direct
contact with the tourist public in accommodation and hostels.
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- The strategy for welcoming the public to the wetland must be well thought out and concerted
between Moldsilva, the municipalities and the tourism stakeholders, in order to minimise the
natural and landscape impacts (facilities, trail creation, signage, etc.). The management of
equipment and its maintenance must therefore be considered at the time of its creation.
- The National Inbound Tourism Association of Moldova (ANTRIM), a recent structure, seems to have
a realistic and adapted vision of the type of nature tourism adapted to the region, around small
projects developed by the local people.
- The production of information (map, leaflets, web...) must be the subject of consultation in order
to harmonize and pool initiatives.
- The creation of a heritage and tourism map (natural and cultural heritage) is a priority.

2.2 - THE MANAGEMENT SYSTEM OF THE BIOSPHERE RESERVE
PRUTUL DE JOS: STRENGHS AND WEAKNESSES
2.2.1 – MAIN FEATURES
The richness of the Prut Valley ecosystem is attested by research and national and international
recognition (wetland of international importance).
Biodiversity-related aspects are widely presented in the nomination dossier for Ramsar recognition
and the nomination dossier for Biosphere Reserve designation under UNESCO's Man and Biosphere
Programme (see bibliography in Annex III).
The Biosphere Reserve Management Plan is currently being developed. We were able to consult the
"Draft 2018" version.
The risks identified in these documents that affect ecosystem integrity are:
- oil extraction sites, located in the wetland (in the South). It should be noted that this
activity, carried out by a private company, has been authorized at the heart of the Scientific Reserve
itself, which seems to run completely counter to the Reserve's strict preservation objectives. This oil
is evacuated through the port of Giurgiulesti. This subject was especially raised in our meetings with
the inhabitants who see it as a real risk for the environment and health, a legal aberration, and a
form of injustice insofar as the territory does not benefit from any financial spin-off from this
activity.
- pollution from villages without sanitation or an effective waste treatment system (landfills
located near the wetland, at the heads of the villages, when not in the natural area itself). This local
pollution affects the Lakes and Prut ecologically and in terms of their value to the public, as it is
highly visible (waste).
- land erosion linked to hillside deforestation

23

Report input private sector Activity 4.3

- damage to the wetland: uncontrolled breaching of dikes (apparently linked to conflicts
between authorities and inhabitants), and harvesting due to fishing: this is an activity carried out by
local inhabitants for subsistence and small-scale trade purposes.
The perception of these risks is not the same according to the actors concerned. Fishing is mainly
mentioned by the MARDE, oil is much mentioned by elected officials and inhabitants.
Moldsilva acknowledges these differences and points to the important need for impact assessment
of activities, assessment of natural resources and potential uses and removals, as well as better
ecological monitoring of the wetland.
Both local authorities and local authorities agree on the need to raise awareness of the preservation
of the Reserve among the inhabitants, but also among visitors.
To these risks mentioned, we will add one concerning truck traffic on the north-south road linking
Romania via Giurguiletsi to Cahul and then Chisinau by crossing the heart of the 9 villages in the
region. If this traffic is expected to increase, it will have a significant impact on the inhabitants and
will be incompatible with an eco-tourism development project in the region.
Finally, it should be noted that climate change and its potential impact are not mentioned, either in
the documents or in our interviews with the people we met.

2.2.2 - THE COEXISTENCE OF SEVERAL PROTECTION/DESIGNATIONS STATUS
The management of the Prutul de Jos Biosphere Reserve must be placed in the context of several
protective measures.
- the Scientific Reserve "Prutul de Jos" (established in 1991)
- the Ramsar site "Lacurile Prutului de Jos" (2000)
- the "Prutul de Jos" Biosphere Reserve (2018)
See ANNEX 4 Clarification of different status of protected/designated areas in Prutul de Jos and map
with delimitations of the areas.
All these systems are under the responsibility of the Moldsilva State Agency, which presided over
their creation, ensures their management by its technical staff, and draws up management plans.
During our meetings with the various stakeholders, we noted that there was confusion between
these three statutes of protection and management, which do not have the same vocation, nor the
same legal or practical effects.

This confusion is explained by the fact that these entities:
- have the same name ("Prutul de Jos")
- are under the responsibility of the same State body (Moldsilva)
- have premises located nearby, in the same commune (Slobozia Mare): house of the
Scientific Reserve on the one hand and house of the Biosphere Reserve on the other hand.
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It is very important to remove this confusion, a source of misunderstanding and potentially tension
with the inhabitants, without delay.
It must be reiterated to both local interlocutors and national authorities that a Biosphere Reserve
(and a Ramsar site too) is not based on the same principles as a Scientific Reserve.
Biosphere Reserves are privileged places to experiment and illustrate sustainable development
practices by reconciling the social and economic development of populations with the protection of
the environment, while respecting cultural values. The scientific dimension is of course important
(knowledge of the eco-system, its functioning, its capacity to adapt), but the involvement of
populations in the management of the Reserve is essential in the case of Biosphere Reserves.
Emphasis should be placed on training, education, participation, support for local economic activities
compatible with the preservation of the region's biological and cultural diversity. Ramsar sites are
based on very similar principles, applied specifically to wetlands.
A Biosphere Reserve therefore fulfils three functions in an integrated way:
- the conservation of biological and cultural diversity
- economic and socio-cultural development that respects the environment
- support for research, monitoring, environmental education and training.
The Biosphere Reserve concept is based on the principle that neither science nor nature
conservation organizations alone can meet the challenge of preserving biodiversity, but that it is
necessary to work with the inhabitants.
A Biosphere Reserve is not a place where human activity should be prohibited (as can be understood
for a Scientific Reserve), and where everything would in principle be prohibited everywhere. It is a
territory where the activities carried out by residents and businesses are carried out under
conditions of sustainability that do not compromise the ability of the environment to maintain or
even improve its ecological state.
Unlike the scientific Reserve, the creation of a Biosphere Reserve does not create any particular legal
constraints. It is a commitment by the Moldovan State and the territory concerned to work together
for its good sustainable management in accordance with the objectives set at the international level.
Good management of the Prutul de Jos Biosphere Reserve must by definition be participatory
management, and is based on the establishment of a relationship of trust and cooperation between
Moldsilva, scientists and the inhabitants who have a key role in the management of this territory.
It implies, for the organizations responsible for the Reserve management, another way of working:
- a real knowledge of the functioning of the environment and the possibilities of use or
sampling, which then forms the basis for justifying measures to regulate uses and sampling, whether
authorized or not (instead of prohibitions in principle)
- a sharing of this knowledge with the inhabitants, and enriched by their own knowledge
(instead of a separation between scientists, managers and inhabitants)
- a dialogue with residents and stakeholders on the concerted definition of the rules of use
of the environment: what (what activities? what types and levels of harvesting?), when (periods), by
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whom (the beneficiaries), where (the sectors authorised or not) and how (the practices encouraged,
tolerated, prohibited).
The "Community Resilience" approach, mentioned in Chapter 1.2, should be a source of inspiration
for MARDE and Moldsilva.

2.2.3 - THE ORGANIZATION OF THE MANAGEMENT OF THE RESERVE
The preparatory steps for the creation of the Biosphere Reserve date back several years, but its
official creation is very recent (2018).
Governance bodies are not created yet, and the chart of the management team is not organized.
The draft management plan for the Reserve refers to them, but without detail at this stage.
It provides for:
- a scientific council
- an Executive Board of Reserve Administration. It is specified that it will include
representatives of national and local authorities, but that they have not yet been defined.
- the administration of the Reserve, provided by Moldsilva, which will be responsible for the
implementation of the management plan.
The clarification of the management of the Reserve must include:
- the mode of governance of the Biosphere Reserve, with bodies where local communities
have an important, well-identified and recognized role. The LAG must have an important role in the
Executive Board. This requires official recognition.
- the organization chart of the Reserve's field management team. For the moment, only the
Scientific Reserve team is in place. Moldsilva is supposed to have a staff of 20 Reserve officers (but
not all of them appear to be truly operational). The team is composed mainly of maintenance agents
and low-skilled workers, with the exception of two project managers. These mission officers ensure
the scientific follow-up and the reception of the public in the house of the Biosphere Reserve. They
are well integrated locally and actively participate in LAG meetings. However, the definition of their
functions and responsibilities does not seem clear since the establishment of the Biosphere Reserve.
Moreover, and as far as we have been able to judge, their administrative and personal situation is
not comfortable and does not seem to be related to their good level of skills and experience.
The Ministry in charge of the Environment expresses a positive willingness to increase the number of
staff for the management of the Biosphere Reserve.
However, the challenge is not only to increase the number of employees, but also to:
- clearly define the functions and missions of each person
- to increase the qualification of staff
- to diversify the professional skills of the agents, corresponding to the objectives of the
Reserve: in addition to scientific skills in biodiversity, skills are needed in the field of support for
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sustainable local development, and in the field of consultation with local communities. These two
points are intrinsically part of the management objectives of a Biosphere Reserve.

2.2.4 - THE DRAFT MANAGEMENT PLAN FOR THE BIOSPHERE RESERVE
Overall, this Management Plan reflects a good understanding on the part of the authors of what
Biosphere Reserves are, and of their management principles in accordance with international
references on the subject (see in particular pp 70-77 of the Management Plan).
The assessment of the current ecological status of the Reserve is based on existing data, but the
document highlights the many gaps in terms of knowledge and monitoring of ecosystem evolution.
The evolution factors mentioned are:
- the effect of climate change: this subject is rarely addressed in the document (p. 68)
- the effect of the removal and use of inhabitants (fishing, dam damage, etc): their negative
effect is mentioned, but the document points out that objective data are lacking to really assess
their impact and define acceptable or unacceptable levels of use
- the consequences of the lack of Reserve management resources (human, regulatory,
financial).
The proposals for the future are structured in 7 main areas, broken down into objectives and then
into actions.
Theme 1: Conservation of biological diversity
Theme 2: Sustainable use of natural resources
Theme 3: Monitoring and databases
Theme 4: Public consultation and community involvement
Theme 5: Ecological restoration
Topic 6: Legislative Harmonization
Theme 7: The organization of reserve management

Themes 1, 3 and 5 focus on subjects with a scientific dimension relating to the ecological knowledge
of the reserve, the preservation and restoration of eco-systems and biodiversity.

Themes 6 and 7 address institutional issues. In fact, Theme 7 deals with cross-border management
at the Euro-region level and relations with UNESCO and international bodies. But it does not address
the concrete organization of the local governance of the Biosphere Reserve.
Theme 2 focuses on the sustainable use of natural resources, and theme 4 focuses on the
involvement of the local community. The list of the strategic axes and actions of the Management
Plan on these two themes directed in relation with our mission is given in ANNEX VIII.
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The analysis of this management plan leads to the following remarks:
- The establishment of a measured and sustainable use of the natural resources of the Prutul
de Jos Biosphere Reserve is an important and crucial objective from the point of view of biodiversity
and wetland conservation, as well as from the point of view of the acceptance of protection
measures by the inhabitants.
Several actions concern knowledge of the natural environment and the impacts of activities, which
should serve as a basis for regulating uses (Obj 2.1, 2.2, 2.3, 2.4...) and resolving conflicts of use (Obj
4.1). This is particularly essential for fishing, hunting, water management and sampling (reeds, plant
species, etc.). But the improvement of the situation will depend very much on the ability of the
Reserve administration to work with the residents. It will also depend on the place that will be given
to elected representatives of the territory and users in decision-making and consultation bodies
(4.5).
- The theme of raising awareness among the inhabitants, schoolchildren and young people
of the territory occupies a significant part of the management plan. As well as informing the tourist
public in the Reserve (objectives 4.3, 4.6)
- The management plan also provides for actions concerning the enhancement of local
traditions and know-how. (Obj 4.3). Of particular note is the planned work on promoting the use of
reeds and medicinal plants (actions 221, 242).
- Finally, part of the management plan concerns the promotion of eco-tourism and scientific
tourism in the Reserve (example of actions 233, 242, 421, 463...)
The fact that this management plan has not yet been completed provides an opportunity to
consider the following recommendations:
- simplify the management plan to make it easily understandable by all local stakeholders.
- make it more concrete, by identifying operational actions to be carried out with the
inhabitants, and that can be carried out in the short term (see suggestions in Part III below).
- engage in dialogue with local communities and stakeholders by bringing this management
plan into line with the Strategic Action Plan developed by the LAG.
- clarify the organization of the governance of the Reserve by providing an official and active
place for local authorities
- integrate the issue of climate change, in connection with the other reserves of the Lower
Danube.
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2.3 - POTENTIAL AND ASSESTS OF PRUTUL DE JOS REGION FOR AN
INOVATIVE APPROACH OF THE DEVELOPMENT OF RURAL AREA IN
MOLDOVA
2.3.1 - STRENGTHS, WEAKNESSES, RISKS AND OPPORTUNITIES FOR THE
PRUTUL DE JOS REGION
The vision of the inhabitants expressed by the LAG through the Strategic Action Plan, and the vision
of the Reserve's leaders expressed in the draft Reserve Management Plan, present many points of
convergence.
This constitutes an excellent basis for possible cooperation between the authorities of the Reserve
and the inhabitants, allowing a sustainable management of this territory.
This convergence reflects the maturity and commitment of the partners in this region. We have
rarely had the opportunity to meet such a remarkable local context from this point of view.
However, it should be noted that both approaches of the LAG and the Biosphere Reserve:
- are ambitious, and cover a very large number of actions (and probably too many for the
resources available and simply the time required for implementation)
- sometimes concern similar or very similar subjects, which would benefit from being more
shared and conducted together.
The table below (Swot analysis) provides an overview of the Biosphere Reserve's management
system.
STRENGTHS

WEAKNESSES

•

A region of great natural and landscape
value, preserved and authentic (linked to
the "backwardness" of the region, long
left out of development programmes)

•

The management of the region's natural
heritage has so far been too centralised
(Ministry of the Environment, Moldsilva)
and almost exclusively scientific.

•

Value of the region recognized by all: at
the local level (awareness of elected
officials of the richness of the ecosystem,
attachment and pride of the population),
at the national level (Ministry of the
Environment, Moldsilva...), and at the
international level (Ramsar, Biosphere
Reserve, cooperation with neighbouring
Danube countries)

•

The management of the Reserve is not
sufficiently participatory, does not
sufficiently involve elected officials,
inhabitants and stakeholders, does not
make a sufficient link with the LAG's
reflections and projects

•

Lack of financial resources and support
from the authorities.

Region with a significant tangible cultural
heritage: less known, less protective

•

Weak human resources on the ground to
ensure
the
management
and

•
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tools than for natural heritage, and less
developed
•

•

•

enhancement of the heritage, to lead the
local development project, to coordinate
the actors

The 9 villages are united and cooperate
within the LAG: they are structured, used
to working together
A convergent vision of the elected
representatives of the situation and the
future of their territory, with local
development based on local wealth and
respectful of the environment (see the
LAG's Development Plan)

•

Pollution affecting the heritage: oil
drilling, lake pollution by surface water
and waste, erosion....

•

The cultural heritage is less well known
than the natural heritage and is not
highly valued. There is a lack of inventory
and tools and management concerning
the heritage of villages

OPPORTUNITIES

THREATS/RISKS

•

The international visibility of this
territory,
especially
through
the
recognition of Unesco as Biosphere
Reserves (strong Unesco image)

•

•

The settlement of young people who
want to return to work and create
economic activity in the region to which
they are attached

The loss of ecological value of the area
through current uses that are not
compatible with a wetland (oil,
withdrawals, etc.), or if the development
of tourist numbers was rapid and
uncontrolled.

•

Insufficient consideration of the risk of
climate change

•

Cooperation within
Lower Danube

Euro-region

•

•

The recent signature (July 2029) with the
EU of the Socio-economic Support
Programme in Cahul and its region

The continued emigration of inhabitants
due to the lack of basic facilities and
services (roads, drinking water networks,
waste management, etc.)

•

The discouragement of public and private
actors in the face of administrative and
financial obstacles, despite their
willingness to live in the region and
develop economic activities

•

The risk of disinterest of the inhabitants
in the Biosphere Reserve if it does not
contribute to the socio-economic
development of the region and if it does
not bring added value to local products
and tourism

the

•

The decentralized cooperation project
between the Prutul de Jos region and the
Regional Nature Park of Marais poitevin

•

The growth in public demand for quality
agricultural and artisanal products with a
strong identity

•

The development of tourists' aspirations
for nature, heritage and different tourist
experiences in preserved regions.

•

The proximity of the University of Cahul,
a real opportunity for cooperation and
training, but not at all exploited at the
moment.
30

Report input private sector Activity 4.3

2.3.2 - THE PRUTUL DE JOS BIOSPHERE RESERVE: THE POTENTIAL TO BECOME
A PILOT PROJECT FOR MOLDOVA
With its natural and cultural resources, and an organized local society with a vision of its future
and credible in terms of its ability to act, Prutul de Jos Biosphere Reserve, gathers all the
conditions to become a reference territory for Moldova in terms of sustainable development of a
rural region and socio-ecological resilience.
It illustrates in concrete terms several aspects of the Sustainable Development Goals (SDGs) of
Agenda 2030 adopted by the United Nations and promoted by international institutions, the
European Union and cooperation Agencies:
- the ability to achieve sustainable management of natural resources
- endogenous development, in particular by enhancing local production and by tourism
based on natural and cultural resources
- decentralization
- empowerment of local authorities and residents
- the engagement of civil society and an important role for women.
As such, it meets favourable conditions to access European funding and mobilise the various
international donors who are working within the framework of the SDGs.
The Prutul de Jos Biosphere Reserve has the potential to become a pilot territory for Moldova.
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3. RECOMMENDATIONS: PRIORITIES AND ROAD MAP FOR
THE INTEGRATED MANAGEMENT AND FOR THE
VALORISATION OF NATURAL & CULTURAL HERITAGE IN
PRUTUL DE JOS BIOSPHERE RESERVE
Our mission highlighted:
- the high level of maturity of the region's public and private actors and awareness of the
value of the natural and cultural heritage of the Reserve
- the lucidity of local leaders in the face of protection issues and existing problems (oil
extraction, fishing, threat to ecosystem functioning) and the challenges to be met
- the collective desire of local actors to contribute to the sustainable development of the
region while preserving this heritage, which is perceived as a source of wealth
- the convergence between the vision of the elected representatives of the LAG and the
vision of Moldsilva, the State body in charge of the Biosphere Reserve

The objectives for the region and the actions to be carried out in the coming years are set out in two
documents that are:
- The LAG Strategic Plan, developed in a participatory manner
- The Reserve Management Plan established by Moldsilva

These documents are very comprehensive and provide a good working basis for the territory. Above
all, the actors of the territory need to be strengthened and supported in their projects.

Consequently, we have chosen to focus our operational recommendations on two areas that we
consider to be priorities:
1/ actions concerning the governance of the Reserve, aimed at facilitating collective work, making
the management of the Reserve more partnership-based, closer to the territory and the inhabitants
2/ a limited number of actions targeted at the enhancement of local resources and natural and
cultural heritage, as well as the promotion of the territory.
These are actions:
- concrete and realistic
- unifying for all stakeholders
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- convergent with the expectations expressed by the LAG
- can be integrated into the Prutul de Jos Biosphere Reserve Management Plan before its
formal adoption
- that it is possible to start now, taking advantage of existing opportunities: EU programme
on Cahul, cooperation with the Regional Nature Park of Marais Poitevin... It would also be necessary
to create relations with the University of Cahul that do not exist at the moment. Prutul de Jos could
become a field of learning and application for students and teachers: offering student internships in
the Reserve, group work, subjects for study, inventory, surveys, etc.

3.1 - RECOMMENDATIONS REGARDING THE INTEGRATED AND
PARTICIPATORY MANAGEMENT OF PRUTUL DE JOS BIOSPHERE
RESERVE
Rec 1: Strengthen local participation in the Reserve management body
It is essential that the LAG, as an active collective and representing the territory's stakeholders, be
present in the "Executive Administrative College" provided for in the management plan. It seems
that the lack of legal recognition of LAGs in Moldovan law is an obstacle.
→ Action 1: pending the recognition of the LAGs (which may take time), the current members of the
LAG Prutul de Jos must now structure themselves in a legal form that already exists in Moldovan law;
for example, with a kind of status of association, if local municipalities can be a member. This
association should be an official member of the Executive Board of Directors of the Prutul de Jos
Reserve.

Rec 2: Improve the dialogue between the national and local levels and the good knowledge by the
partners of what a Biosphere Reserve is
Good management necessarily implies cooperation between actors at different levels: International
bodies (UNESCO and the Mab Committee) now attach major importance to bottom-up processes
and community management in Biosphere Reserves.
In addition, it was noted:
- that the notion of Biosphere Reserve (its particularities, objectives, functioning...), recent in
Moldova, was still little known in the various institutions.
- that a gap exists between the reality of the southern region of Prutul de Jos and its
knowledge at the national level.
→ Action 2: Identification, in each State structure and other relevant structure, of a referent-person
for the Biosphere Reserve (even in structures that will not have a representative in the "Executive
Administrative College"). These referents-persons should:
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- act as a contact person to facilitate project implementation,
- ensure that the Biosphere Reserve is clearly identified in intervention policies and
programmes
- and inform the Reserve of the programs and funding that can be mobilized,

Rec 3: Strengthen the community development capacities of the territory of the Prutul de Jos
Biosphere Reserve
Economic and socio-cultural development based on the territory's resources and respectful of the
environment are an integral part of the missions of a Biosphere Reserve. This is often a new field of
action for organisations managing natural areas, but it is nevertheless essential.
→ Action 3: Recruitment of a person in charge of community development, in the local team of
Moldsilva
Its role is:
- to bring together the objectives and actions of the Reserve's management plan on the one
hand and the LAG's action plan on the other.
- to make the daily link with local authorities and residents
- to help project leaders in setting up their projects for the sustainable development of the
territory
- to head up and support the Network of eco-actors of the Reserve (see Rec 5)

Rec 4: Strengthen capacities in integrated and participatory management
The aim is to train the Reserve's stakeholders in integrated and participatory management, involving
local stakeholders, drawing on the experience of other natural areas that are implementing such a
management method in practice.
→ Action 4a: Inclusion of this component in the decentralised cooperation agreement being drawn
up between Prutul de Jos and the Regional Nature Park of Marais Poitevin, an exemplary case of
integrated wetland management.
Content of the action
- from multi-stakeholder delegations of stakeholders from the territory and Moldsilva in the
Regional Nature Park Marais Poitevin
- exchange of field experience and good practices for Reserve officials through exchanges
with counterparts in the Marais Poitou
→ Action 4b: In-depth training of a reserve manager, for example as part of the MAB Master's
degree offered by the University of Toulouse (France) in partnership with MAB comity on
participatory management of Biosphere Reserves http://www.univ-tlse3.fr/masters/masterbiodiversite-ecologie-et-evolution-parcours-man-and-biosphere-709082.kjsp?RH=rubzoom04
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And/or participation in the intensive training in the management of heritage sites provided by the
Réseau des Grands Sites de France, and supported by Unesco
http://www.polepatrimoine.org/activites-du-pole/formations-et-ateliers
The Center of World Heritage, with the support of Norway, is offering intensive training workshops
on public-private partnerships, but first reserved to World Heritage Unesco Sites.

3.2 RECOMMENDATIONS REGARDING SUSTAINABLE DEVELOPMENT
AND PROMOTION OF THE RESERVE
Rec 5: Enhance local quality production and small businesses
It is a question of setting up a federating and pragmatic project, leading to shared benefits for the
Reserve and for the companies of the territory:
- to promote the production or service activities of companies located in the Reserve, based
on a quality charter and commitment to the environment
- to raise awareness and support local actors in actions that respect the environment and
make responsible use of natural resources
→ Action 5a: Creation of the "Network of eco-actors of the Prutul de Jos Biosphere Reserve", on the
basis of a charter involving agricultural producers, inns, museums, tourist and other services in the
Prutul de Jos territory. This network can also be open to communities and other organizations that
are involved.
The charter must be drawn up collectively between Moldsilva and companies. Its signature means
that the company shares the values of the Reserve in favour of the environment and that it is
committed to improving its production methods each year in order to limit its environmental impact
and contribute to the well-being of the community.
Adherence to this charter allows companies, under conditions to be defined, to benefit from the
reputation of the Biosphere Reserve through appropriate communication (see Action 5b).
An official committee is responsible for awarding the label.
The network of Eco-actors should be led by the person in charge of community development in
Moldsilva.
Inspiring examples:
MAB France is recognized within MAB International as particularly advanced in the creation of a
network of eco-actors: https://www.mab-france.org/en/our-ambassadors/establishing-a-networkof-eco-players/
e-book: http://dwink.pro/86/
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On the eco-actors' charters:
https://www.mab-france.org/en/our-ambassadors/commitment-charter-for-eco-players/

Example of a charter for the Fundy Biosphere Reserve (see ANNEX IX) http://www.fundybiosphere.ca/en/charter/members.html
Europark Federation is the he largest Network of European Protected Areas, provides a large range of
practical examples and success stories https://www.europarc.org/
Learning from each other: Proven good practices in Canadian Biosphere Reserves, 2013
https://www.biospherecanada.ca/annual-reports-rapports-annuels
à Action 5b: Creation of communication and promotional tools for the Network of Eco-Actors:
- an associated logo (see example in ANNEX IX)
- communication and marketing promotion materials for markets and points of sale (for
example in the local markets of Colibasi, Cahul, Galatsi, but also at trade fairs...)
- a brochure on the Network of Eco-actors
Attention: the design of these tools must comply with the rules governing the use of trademarks laid
down by UNESCO and the MAB Committee (Reminder: the use of the Unesco logo is not authorized
on commercial products and services).
→ Action 5c: Administrative and financial advice to companies in Prutul de Jos
Many stakeholders in the territory stressed the need for small businesses to be able to benefit from
advice and support in the administrative (management, security) and financial fields, and in access
to the financial assistance from which businesses can benefit.
The EU's intervention programme for Cahul (July 2019) seems to provide for the establishment of a
business support unit. It is necessary to ensure that this service is extended to companies in the
South Prutul de Jos region.

Rec 6: Create, manage and update basic communication tools for the enhancement of the Reserve
The Biosphere Reserve should be able to quickly provide communication tools for the general public,
and have the means to update them.
→ Action 6a: Creation of a tourist map and natural and cultural resources of the Prutul de Jos
Reserve, including tourist services: information points, inns... It should include the layout of
discovery trails when they exist
→ Action 6b : Website of the Prutul de Jos Reserve, focused on knowledge of the Reserve but also
on the services offered to visitors and inhabitants. The conditions for updating it must be provided
for as soon as it is created.
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→ Action 6c: Installation of information signs at the entrances to the Reserve (northern entrance
located in the south of Cahul and southern entrance to the Reserve); at the house of the Biosphere
Reserve; at the main tourist points
Inspiring example: The tool kit developed by UNESCO to communicate on Biosphere Reserves
http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/relatedinfo/publications/mab-brand-story-toolkit/
→ Action 6d: a mobile photographic exhibition on the natural and cultural heritage of the Biosphere
Reserve, on its inhabitants, lifestyles linked to nature and heritage.

Rec 7: Promote the eco-tourism discovery of the Reserve
The partners are aware of the region's tourism potential and wish to develop not mass tourism, but
sustainable and responsible tourism focused on discovering the natural and cultural wealth of this
rural region and meeting its inhabitants.
Reserve staff do provide some visits (mainly to schools and students), but there are few ways for
visitors to discover the Reserve.
→ Action 7a: Locate, restore, and mark out pedestrian discovery loops around the Reserve and the
lakes.
These discovery loops as well as any associated facilities of the type (ornithological observatories,
landing stages on the river or lakes, footbridges) must be designed:
- by taking into account the ecological sensitivity of the reserve and in particular the
question of water levels that may change under various factors: seasonal, ecological, climatic, and
use...
- the seasonal nature of uses (lightweight installations that can be removed during the offseason)
- from villages so as not to encourage car parking in natural areas and to encourage visitors
to use services where they exist (inns, shops, village museums, etc.)
- by ensuring the reversibility of the installations, lightness and multi-functionality (for the
use of the inhabitants and not only for tourism), to use local materials with a low environmental
impact (for footbridges, signage...) and a low impact on the landscape.
This action can be a pilot project to demonstrate the use of reeds, for example, and other traditional
materials and techniques.
In a second step, the same approach could be taken for the discovery of cycling, a form of tourism
that is developing a lot in Europe and adapted to the region.
→ Action 7b: Training of local guides for the general public, who complement the educational
actions for schoolchildren carried out by Moldsilva, and integrating the "Network of eco-actors".
Inspiring example: the Marais poitevin (France) which has a great experience in the field of:
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- the creation of discovery trails in a wetland,
- the training of nature guides.

Rec 8: Promote the region in terms of tourism
The objective of promoting the Region should not be to promote mass tourism, but rather done in
the spirit of authentic rural tourism, centred on nature and heritage, which are the main source of
wealth for tourism.
Given the very limited number of hostels today and the lack of structuring of the tourist offer, it is
necessary to act gradually, to set realistic promotional objectives. Demand will gradually drive the
growth of supply (hostels, guides...).
Therefore, we propose to start by choosing two targets that are relatively easy to reach:
1/ local tourists. We have in mind:
- clients of thermal baths of Cahul: develop an offer of day or half-day visits (meals in an inn,
guided tours of the Reserve and village museums, and purchase of local products)
- the inhabitants of the Romanian and Ukrainian regions of the Lower Danube, as well as the
inhabitants of Chisinau: develop an offer type "One weekend in the Prutul de Jos Reserve", including
a night in an inn in the Reserve's municipalities. The economic impact of tourism on a region is first
and foremost linked to the fact that your visitors sleep there, if only for one night at the begining.
2/ Target audiences, bird-watching amateurs, in connection with the other protected areas of the
Lower Danube.
→ Action 8a: participation of the 9 municipalities of Prutul de Jos in the Cahul Tourist Office, the
creation of which is planned as part of the EU support programme: information documents on the
Biosphere Reserve and the Reserve's tourist services, suggestions for discovery activities, promotion
of the Reserve's network of eco-actors, presentation of the photographic exhibition on the Reserve,
promotion of the Reserve, booking of activities, etc.
→ Action 8b: structuring of tourist information points in the communes (village museums, inns,
etc.), working in a network with the Cahul Tourist Office

3.3 - RECOMMENDATIONS REGARDING INTEGRATION OF CULTURAL
HERITAGE IN THE BIOSPHERE RESERVE MANAGEMENT PLAN
The diagnosis highlighted the richness of the region's intangible heritage (songs, dances, traditions,
know-how, etc.) and the strong attachment of the inhabitants to their heritage. It is a living heritage
and there are many initiatives by municipalities or NGOs to promote it (festivals, shows, etc.).
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Village museums are being created, other projects are included in the LAG's Strategic Action Plan. It
will be necessary to ensure that projects are given priority, by ensuring that the means are available
for their maintenance and animation.
Because it does not seem to us to be sufficiently taken into consideration, we will insist on the built
heritage of the villages, which deserves special attention. The 9 villages of the Biosphere Reserve
have kept a fairly homogeneous volume and architecture, specific to the region, with in particular
the "casa mare" still well preserved. They are a source of wealth for the inhabitants who live there
and also a source of wealth for the region's tourist appeal (the Crihana Veche hostel is a good
example of how to enhance this heritage). This heritage needs to be better taken into account, so
that it can evolve and modernize without losing its identity and qualities.

Rec 9: To better understand the architectural heritage of the villages in the Prutul de Jos region
→ Action 9: urban studies and inventory of village built heritage
This aims to better understand the urban composition of villages, and the elements of architecture,
construction methods, materials, etc. that represent an interest to preserve, enhance or develop.
This work should be undertaken with AIRM in partnership with the ANA. It could be conducted with
students from the Chisinau School of Architecture and the University of Cahul. It must involve the
inhabitants in the inventory of the building, in the knowledge of the history of the evolution of the
villages. It must be carried out in a participatory way to promote awareness of their heritage among
the inhabitants and to take into account the needs for the evolution of houses and their
modernisation.

Rec 10: Raise awareness among residents and elected officials of the need to preserve villages and
buildings
→ Action 10: tools to help better preserve villages and guide work on houses. These tools can take
the form of pilot projects, exhibitions on the character of villages, advice guides for residents and
construction companies.
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3.4 - SUMMARY TABLE OF RECOMMENDATIONS

OBJECTIVES

ACTIONS

LEADERSHIP

PARTNERS

FUNDING

I MANAGEMENT MORE PARTICIPATORY & INNOVATIVE
Representation of the LAG in official
1 STRENGTHEN LOCAL PARTICIPATION IN
Reserve governence, through appropriate MARDE, LAG
THE MANAGEMENT OF THE RESERVE
status
Designation of referents in the State
2 IMPROVE LOCAL-NATIONAL DIALOGUE
Departments and Agencies and in other MOLDSILVA
AND RECOGNITION OF THE RB
structures

Departments,
other

Agencies,

3
STRENGTHEN
THE
RESERVE'S Recruitment of a community development
MOLDISVA
COMMUNITY DEVELOPMENT CAPACITY
officer to the Reserve management team
4
STRENGTHEN
INTEGRATED
AND
MANAGEMENT

TRAINING
IN
PARTICIPATORY Exchange with other territories

MOLDSILVA

Moldsilva budget

Regional Nature
Park Marais poitevin

Cooperation
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"

Training of a Reserve
participatory management

Officer

in

MOLDSILVA

EuroMAB & Toulouse
University
Réseau des Grands Sites de
France

II SUSTAINABLE DEVELOPPEMENT AND PROMOTION OF THE RESERVE
5 ENHANCE THE VALUE OF HIGHEquipe
locale
Creation of a local network and a charter
QUALITY LOCAL PRODUCTION AND
Moldsilva,
LAG
of eco-actors of the Reserve
SMALL LOCAL BUSINESSES
entreprises

Buisinesses in the
de Biosphere Reserve
et EuroMAB MAB
France
Europarcs

EU programme Cahul

"

Equipe
locale
Creation of communication and promotion
Moldsilva,
LAG
tools for the Network of eco-actors
entreprises

Buisinesses in the
de
Biosphere Reserve
et
EuroMAB MAB
France

EU programme Cahul

"

Advice and administrative and financial
LAG
support to Reserve companies

6 CREATE, MANAGE AND UPDATE THE
BASIC COMMUNICATION TOOLS FOR THE Tourism map and natural and cultural
LAG, MOLDSILVA,
ENHANCEMENT OF THE BIOSPHERE resources of the Reserve
RESERVE

EU programme Cahul

OT Cahul & region

"

Creating a Website

LAG, MOLDSILVA,

OT Cahul & region

"

Biosphere Reserve signposting

MOLDILVA, LAG

Network

of

EU programme Cahul

eco-
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actors
Photo exhibition on the Reserve

MOLDILVA, LAG

Identification, restoration and creation of
7 ENCOURAGE THE ECO-TOURISTIC
trails around lakes and the river from MOLDILVA, LAG
DISCOVERY OF THE RESERVE
villages
"

8 PROMOTION OF THE AREA

"

OT Cahul & region
ANTRIM

Identify and training for nature and
MOLDILVA, LAG
culture guides

Network
actors

Inclusion of Prutul de Jos in the Tourist
CITY OF CAHUL et LAG
Office in Cahul

ANTRIM

of

eco-

EU programme Cahul

Création de points d'information dans les LAG et Network of eco- Tourism
Office
EU programme Cahul
villages
actors
Cahul & region
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INTEGRATION OF CULTURAL HERITAGE IN THE RESERVE MANAGEMENT PLAN

9 TO BETTER UNDERSTAND
PRESERVE CULTURAL HERITAGE

AND inventory of the built heritage of the
AIRM, ANA
villages

LAG
School of
Architecture
(Chisinau)
Inhabitants

10 RAISING AWARNESS OF THE
INHABITANTS AND ELECTED OFFICIALS Tools for preservation, restoration, and
AIRM, ANA
TO THE PRESERVATION OF VILLAGES AND work on houses
BUILDINGS

LAG
School of
Architecture
(Chisinau)
Inhabitants
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ANNEX I PROGRAM OF THE MISSION 21-27 JULY 2019

PERIOD – 2019
STEP
1

15-20 July

Preparation of the mission & coordination with Twining team
readings of existing documentation on the MAB Reserve and
Twining project

STEP
2

21-27 July

Mission in Chisinau and Biosphere Reserve Prutul de Jos and buffer
zone, interviews with stakeholders, local authorities and relevant
actors

STEP
3

August-10 October

Elaboration of the final version of the report
In addition : a light follow-up of the project within approx. 6
months after the delivery of the final report (equivalent to 1
working day).

Dimanche 21 juillet
18h15 Accueil à l’Aéroport de Chisinau par Mme Luisa De Marco et transfert à l’Hôtel Chisinau
2015 Diner avec Mmes Luisa De Marco, Ana Gutu, Martine Zejgman
Lundi 22 juillet
10h00 Rendez vous au Ministère de l’Éducation, de la Recherche et de la Culture, bureau du
Twinning préparation de la semaine et de la réunion.
11h30 Réunion de travail avec le groupe d’experts moldaves au Ministère de l’Éducation, de la
Recherche et de la Culture
13h00 Déjeuner de travail
15h00 Réunion de travail au Ministère de l’Agriculture, du Développement Régional et de
l’Environnement
16h30 Départ vers Cahul
19h30 Dîner et hébergement à l’Hôtel Azalia, Cahul
Mardi 23 juillet
10h00 Départ vers le village Slobozia Mare. Arrêt (30 min) au Lac de Manta aux confins des village
Manta et Crihana Veche.
11h30 Atelier de travail avec les maires des communes de la Réserve de Biosphère et des
partenaires du GAL présidé par Mme Valentina Carastan, maire de Slobozia Mare
13h30 Déjeuner à Slobozia Mare
15h00 Visite du village, du théâtre d’été et de la Maison de Culture de Slobozia Mare.
Visite de la fabrique de vins de Slobozia Mare.
Visite de la maison rurale Casa Mare.
17h30 Réunion avec M. Nicolae Dandis, maire de Cahul, Hôtel de Ville de Cahul
19.30 Dîner à Cahul
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Mercredi 24 juillet
10h00 Visite de la Réserve Scientifique le Prut Inférieur. Visite en barque sur le Lac de Beleu et ses
canaux. Visite du siège de la Réserve de Biosphère le Prut Inférieur. Rencontre avec l'équipe locale
Moldsilva
13h00 Déjeuner de travail avec Mme Silvia Stirbet, maire de Valeni, et visite de la pension
15 h 00 Visite de l’atelier artisanal de cuirs et peaux de Colibasi et visite de la chambre d'hôte d'Olga
à Slobozia Mare
16h30 Visite du site archéologique du Mar de Trajan, et du musée des fouilles archéologiques de
Crihana Veche, avec Mme Rodica Cucereanu, maire Crihana Veche, et Mr Ion Ceban, archéologue de
l’Agence nationale d’Archéologie
19h30 Diner à Cahul
Jeudi 25 juillet
8h30 Départ pour Chisinau
13h00 Déjeuner
15h00 Séance de travail avec Mme Gutu
16h00 Réunion de travail avec M. Valeriu Caisin, Agence Moldsilva
19h30 Diner de travail avec Mme Luisa De Marco
Vendredi 26 juillet
9h30 Rencontre avec l’Ambassadeur de France Mr Pascal Le Deunff
10h30 à Réunion de clôture et compte rendu à chaud avec les experts moldaves au Ministère de
l’Éducation, de la Culture et de la Recherche
13h00 Déjeuner
14h00 Visite du Musée d'Ethnographie et d’Histoire Naturelle et d’ethnographie, et des caves de
Cricova avec l'Agence d'Inspection et de restauration des monuments.
Samedi 27 juillet
05h40 Départ depuis l’Aéroport International de Chisinau pour Paris
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ANNEX II
LIST OF PERSONS MET DURING THE MISSION IN CHISINAU & CAHUL
DISTRICT 22-26 JULY 2019
Meeting at the Ministry of Education, Culture and Research, Monday, 22nd of July 2019 at 11.30
Andrei Chistol – State Secretary
Valeriu Caisin – ICAS Moldsilva
Ion Stefanita – Director of the Agency of Inspection and Restoration of Monuments
Victor Popovici – employee of the Agency of Inspection and Restoration of Monuments
Chiriac Serghei – employee of the Agency of Inspection and Restoration of Monuments
Vornic Vlad – Director of the National Agency of Archaeology
Natalia Turcanu – National Inbound Tourism Association of Moldova (ANTRIM)
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
Meeting at the Ministry of Agriculture, Regional Development and Environment, 22nd of July 2019
at 15.30
Andrei Chistol – State Secretary
Valeriu Caisin – ICAS Moldsilva
Genadie Grubîi – ”Moldsilva” Agency
Olga Ceban – Ministry of Agriculture, Regional Development and Environment
Ala Rotaru – Ministry of Agriculture, Regional Development and Environment
Veronica Josu - Ministry of Agriculture, Regional Development and Environment
Valentina Tapis – Ministry of Agriculture, Regional Development and Environment
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Marcela Esanu - Resident Twinning Adviser Assistant
Meeting at the Slobozia Mare Hall, Tuesday, 23rd of July 2019 at 11.30
Valentina Carastan – Mayor of the Slobozia Mare Village, member of the Local Action Groups (GAL)
Eugenia Negru-Stoica – Manager GAL ”Lunca Prutului de Jos”
Olga Rotaru – Director of Kinder garden No. 2 Slobozia Mare, NGO representative
Ecaterina Zaporojan – member of GAL ”Lunca Prutului de Jos”
Domnica Capatina - member of GAL ”Lunca Prutului de Jos”, enterpreneur and business woman
Alexei Banu – professor within the Theoretical High School ”Academician Ion Bostan” from Brînza
village
Polina Cassir – Natural Reserve ”Prutul de Jos”
Viorica Palade - Natural Reserve ”Prutul de Jos”
Dumitru Zaporojan – artisan from Slobozia Mare
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
AND
- Visit of the village of Slobozia Mare and Culture Hall
- Visit of a traditional rural house "Casa Mare", with the owner, Slobozia Mare
- Visit of Vinaria-Din-Valle Compagny, with the staff, Slobozia Mare
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Meeting at the Cahul City Hall, Tuesday, 23rd of July 2019 at 17.30
Nicolae Dandis – Mayor of Cahul City
Ana Gutu – Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
Meeting at the Natural Reserve ”Prutul de Jos”, Wednesday, 24th of July 2019 at 10.30
Viorica Palade - Natural Reserve ”Prutul de Jos”
Polina Cassir – Natural Reserve ”Prutul de Jos”
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
AND
- Visit of the recently opened Biosphere Reserve Center, Slobozia Mare, with Viorica Palade and
Polina Cassir, Natural Reserve ”Prutul de Jos”
Meeting at Valeni, Wednesday, 24th of July 2019 at 13.00
Silvia Stirbet – Mayor of Valeni Village
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
AND
- Visit of a recently created B&B, with the owner, Slobozia Mare,
- Visit at a leather workshop, with the owner, Colibasi
Meeting at Crihana Veche, Wednesday, 24th of July 2019 at 17.30
Rodica Cucereanu – Mayor of Crihana Veche Village
Ion Ceban – National Agency of Archaeology, archaeologist
Angela Bezman – Muzeum of History and Etnography Crihana Veche
Ana Gutu –Institut Superieur d’études Français (ISEF)
Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
AND
- Visit of Trajan Wall archeological site, Crihana Veche, with Ion Ceban, archaeologist
Meeting with Moldsilva, Thirsday, 25th of July 2019 at 16:00
Valeriu Caisin – ICAS Moldsilva
Ana Gutu –Institut Superieur d’études Français (ISEF)
Closure meeting at the Ministry of Education, Culture and Research, Friday, 26th of July at 10.30
Andrei Chistol – State Secretary
Valeriu Caisin – ICAS Moldsilva
Ion Stefanita – Director of the Agency of Inspection and Restoration of Monuments
Ala Rotaru – Ministry of Agriculture, Regional Development and Environment
Ana Gutu – Institut Superieur d’études Français (ISEF)
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Luisa De Marco – Resident Twinning Adviser, EU Twinning Project “Support to promote cultural
heritage in the Republic of Moldova through its preservation and protection”
Cezara Cebanu - Resident Twinning Adviser Language Assistant
Marcela Esanu - Resident Twinning Adviser Assistant
AND :
- Visit of the National Museum of Ethnography and Natural History, Chinisau, with Ion Stefanita,
Director of the Agency of Inspection and Restoration of Monuments
- Visit of the Cricova Wine Cellar, as an example of touristic valorisation of tangible and intangible
heritage in Moldova, with Ion Stefanita, Director of the Agency of Inspection and Restoration of
Monuments
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ANNEX III REFERENCES – DOCUMENTATION
(Ro): Romanian

(En): English

GENERAL DOCUMENTATION:
MANAGEMENT
•
•
•
•
•
•
•
•
•
•
•

SUSTAINABILITY,

(Fr): French
COMMUNITY

RESILIENCE,

INTEGRATED

SITES

"The Sustainable Goals and Targets by 2030", UN 2017
https://www.un.org/sustainabledevelopment/
"Resilience" for the European Union: https://ec.europa.eu/echo/what/humanitarianaid/resilience_en
"Resilience and adaptation planning for community protected areas – Step-by-step Guide", United
Nations Environment World Conservation Monitoring Centre – UNEP WCMC, guide, 2016 112 p. (En
& Fr),
"Protected areas and climate change. Resilience through site-level planning", Jamison Ervin, UNDP
Senior Advisor, 198 p.
https://www.resilience.org/
http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/man-andbiosphere-programme/about-mab/
"Elaboration et mise en oeuvre d'un plan de gestion intégrée, La Réserve de biosphere du delta du
Saloum, Sénégal", Ibrahima Mamadou Mat Dia, UINC, 145 p. 2003 (Fr)
"Managing Natural World heritage", UNEP, 2012
https://whc.unesco.org/en/managing-natural-world-heritage/ (En&Fr)
"World Heritage Landscapes: A Handbook for Conservation and Management", paper n°26, Unesco
World Heritage Center, https://unesdoc.unesco.org/ark:/48223/pf0000187044
"Petit traité des Grands Sites", ICOMOS France, Actes Sud, 2009, 220 p. (Fr)

BIOSPHERE RESERVES – MAN & BIOSPHERE UNESCO PROGRAM
Mab program
•
•
•

http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/man-andbiosphere-programme/
"New roadmap for the Man and the Biosphere (MAB) Programme and its World Network of
Biosphere Reserves – Lima Action Plan 2016-2025"
https://unesdoc.unesco.org/ark:/48223/pf0000247418

Euro-Mab, subregional MAB Networks and National MAB Networks
•
•
•
•
•
•

http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/man-andbiosphere-programme/networks/euromab/
http://www.unesco-mab.org.uk/
https://www.mab-france.org/en//
Rezervatia Biospherei Delta Dunarii (Romania) http://www.ddbra.ro/en
https://www.nordmab.com/about NorMAB is a subnetwork for nordic cooperation for Biosphere
Reserves
https://www.biospherecanada.ca/annual-reports-rapports-annuels

Biosphere Reserve Eco-players
•
•

Mab France web site (in English) is providing a lot of practical tools to build "eco-players" local
networks, to insure promotion of local businesses and products https://www.mab-france.org/en//
https://www.mab-france.org/en/our-ambassadors/establishing-a-network-of-eco-players/
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•

http://dwink.pro/86/ (E-book explaining the creation of a local eco-player network)

Europark Federation
Europark is the he largest Network of European Protected Areas, provides a large range of practical
examples and success stories
• https://www.europarc.org/
LOWER PRUT REGION, SCIENTIFIC RESERVE, RAMSAR SITE & BIOSPHERE RESERVE
Scientific Reserve " Prutul de Jos"
• La Réserve scientifique, du Prut inférieur, Présentation par Viorica Paladi, Moldsilva, 32p. 2019 (Fr)
Ramsar site "Lower Prut Lakes" :
• Information Sheet on Ramsar Wetlands (RIS), Loxer Prut Lakes, 1999, 10 p. (En)
• Ramsar Site 1029, Lower Prut Lakes, Addisional Intormation to Ramsar Information Sheet, August
1999, 2 p. (Ro)
• Lower Prut Lakes – Ramsar Site, Current situation and perspectives, Date ?, 6 p. (En)
Biosphere Reserve MAB "Prutul de Jos"
• "Conventia Ramsar, si zonele umede de importanta interenationala in Republica Moldova", Biotica,
societea ecologica, 2008, 85 p. (Ro)
• Lower Prut Biosphere Reserve, Unesco Man & Biosphere Reserve, Candidature Dossier, Moldsilva,
Agency, sept 2017, 73 p. (En)
• Report on the regional workhsop on the establishment of the Lower Prut Biosphere Area, in the
frame of the Unesco funded-projectto strenghen capacity-building for establishment of the first
biosphere reserve in Moldova", Dumitru Drumea, 11 september 2011, 12 p. (En)
• Planul de Management Al Regiunii Protului de Jos, Draft prepared by Moldilva, Provisional
document, Chisinau 2018, 155 p. (Ro)
• "La Réserve de biosphère Prutul de Jos / le P rut inférieur", Valeriu Caisin, Moldsilva, 2019, 10 p. (Fr)
Interpretation
•
•

"Guide for Interpretation of Nature of the Black Sea – Interpretative Trains on the Ground: Support to
the Management of Natural Protected Areas in the Black Sea Region", including the Trail "Trajan
Wall" & the Trail "Beleu Lake"), Black Sea Cross Border Cooperation, 2013, 138 p. (En & Ro)
The Trail "Lac Beleu", Fundatia Comunitara Cahul, 8 p. Date ? (En & Ro)

Local Community
•

Local Action Group (LAG-GAL) Prutul de Jos, Strategic Plan for Action, 2018-2022, 65 p. (Ro)

Environmental regulations and rules
•

Republic of Moldova, Government Decision No. 301 of 24.04.2014 on the approval of the
Environmental Strategy for the years 2014-2023 and of the Action Plan for its implementation,
Published: Official Monitor no. 104-109 of 06.05.2014, art no: 328 (En)
• List of follow strategic, legislative and regulatory framework, Ministry of Agriculture, Regional
Development and Environment, 2019, 1p. (En)
• Republic of Moldova, Decision No. 274, of May 18th, 2015, On the approval of the Strategy on
Biological Diversity of the Republic of Moldova for 2015-2020 and the Action Plan for enforcing it (En)
Tourism development
• Cluster Lunca Prutul de Jos, Ghidul serviciilor turistice a clusterului agrotouristic "Lunca Prutului de
jos", 24 p. – transmitted by Natalia Turcanu, National Inbound Tourism Association of Moldova
(ANTRIM) (Ro)
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•

Unsaid Moldova "The One Moldova Tourism Industry Development Programm – Unlocking Moldova's
Nationla Cultural Heritage", Request for Information (TORs for Consultancy), 23 April 2019 31 p.–
transmitted by Natalia Turcanu, National Inbound Tourism Association of Moldova (ANTRIM) (En &
Ro)

Maps
•
•
•
•
•
•

"Reservatia Biosferei Prutul de Jos, zonarea functionala", Moldsilva
"Patrimoniu Prutul de Jos" : Patrimoniu construit, Monumente de rāzboi, Mesteri populari, Altele
(Ro). 2019. Map created on request of the present mission by
Agency of Inspection and Restoration of Monuments
"Harta siuri Prutul de Jos", 2019. Map created on request of the present mission by National Agency
of Archaeology
"Harta Reservatiei Biosferei Prutul de Jos", established in the framework of Programul Operational
Comun Romania-Ucraina-republica Moldova 2007-2013 (Ro)
Map of "Leader Lag Initiatives and formalized LAGs in the Republic of Modova".

Books
•

"The cultural Heritage of the Republic of Moldova", ARC, 2014, 288 p. (En & Ro)

Brochures and Websites
•
•
•
•
•
•
•
•

"Cahul, Istorie si Traditie, Eidtori Centurlui Cultural "Dunarea de Jos", Galati, 2018 (Ro & En)
Tourist Map, Moldova, scale 1cm = 7,5 km Date ? www.moldova.travel
Republic of Moldova, Tourist Map, scale 1:550 000 Date ? www.turism.md
Patrimoniul Arheologic al raionului Cahel, Date ? Agencia Nationale Arheologica, Institul
Patrimonuilui Cultural (Ro)
Reservatia "Prutul de jos" Date ?
www.moldova.travel
www.turism.md
http://complexvaleni.com
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ANNEX IV CLARIFICATION OF DIFFERENT STATUS OF
PROTECTED/DESIGNATED AREAS iN PRUTUL DE JOS AREA
STATUS OF PROTECTED/DESIGNATED AREAS IN PRUTUL DE JOS REGION
Status
Date of
Designation
Official
Official
Denomitation
creation
Scientific Reserve
23/04/1991 National
"Rezervatia
governmental
stiintifica
decision, with
Prutul de Jos"
legal impact on
activities
"Prutul de Jos
scientific
Reserve"
Ramsar Site

Biosphere Reserve

20/06/2000

2018

International
nomination
based on
application file.
National
commitment to
preserve the
wetland.
No legal impact.
Management
plan.
International
nomination by
Unesco (Man
and Biosphere
Programm)
based on
application file.
National
commitment to
implement
sustainable
management of
the area,
No legal impact.
Management
plan.

"Lacurile
Prutului de
Jos"
"Lower Prut
Lakes"

"Rezervatie a
Biosferei
Prutul de Jos"

Surface

Area(s)

1.691 ha

Beleu Lake
(800 ha) and
adjacent
meadows

19.152,5 ha
(including
14.400 ha
wetlands)

Beleu Lake and
Manta Lake &
Lower Prut
Valley &
Floodplain.
Including 9
villages.

14.771 ha

Lower Prut
Valley,
including 9
villages.
Northern limit:
South of the
city of Cahul
Southern
Limit: the
frontiere with
Romania
(Giurgiuletsi).
Western Limit:
frontiere with
Romania
Eastern Limit:
road R34 and
limits of the
villages

"Biosphere
Reserve Prutul
de Jos"

Main Characteristics of Biosphere Reserves for Unesco
Source : http://www.unesco.org/new/en/natural-sciences/environment/ecologicalsciences/biosphere-reserves/main-characteristics/
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The main characteristics of Biosphere Reserves are:
•
•

•
•
•
•
•
•

Achieving the three interconnected functions: conservation, development and logistic
support;
Outpacing traditional confined conservation zones, through appropriate zoning schemes
combining core protected areas with zones where sustainable development is fostered by
local dwellers and enterprises with often highly innovative and participative governance
systems;
Focusing on a multi-stakeholder approach with particular emphasis on the involvement of
local communities in management;
Fostering dialogue for conflict resolution of natural resource use;
Integrating cultural and biological diversity, especially the role of traditional knowledge in
ecosystem management;
Demonstrating sound sustainable development practices and policies based on research and
monitoring;
Acting as sites of excellence for education and training;
Participating in the World Network.
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ANNEX V MAP WITH PROTECTED/DESIGNATED AREAS
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ANNEX VI - CONTRIBUTIONS OF THE PARTICIPANTS IN
THE WORKSHOP WITH GAL LUNCA PRUTULUI DE JOS
24 JULY 2019 – SLOBOZIA MARE
Question 1 : quels sont les principales valeurs et les principaux atouts de votre territoire ?
(réponses reclassées par grands thèmes)
•
•
•
•
•
•
•
•
•
•
•
•
•

Le paysage naturel magnifique unique en son genre
Le paysage magnifique avec les lacs, canaux, vallées et les "collines d'or"
La zone humide Ramsar
La position géographique au bord du lac Beleu, le lac Manta, le fleuve Prut, la nature et la faune
magnifique, la Réserve de Biosphère du Prut
Le lac Beleu, le lac Manta, le fleuve Danube
Le lac Beleu
Le voisinage avec lac Beleu et le fleuve Prut
La flore et la faune du lac Beleu
L'écosystème qui n'est pas abimé par le facteur humain
La zone écologique
La zone strictement protégée de la Reserve de biosphère
La Réserve de Biosphère Prutul de Jos dans laquelle habitons
La Réserve de Biosphère Prutul de Jos

•
•
•
•
•

L'accès au fleuve Danube
Le voisinage avec la Roumanie et l'Ukraine
La proximité de la Roumanie et de l'Ukraine
L'emplacement géographique : voisinage avec la Roumanie, pays membre de l'UE
Etre situé à la porte de l'Europe

•

Le centre technologique d'observation spatiale (planétarium, téléscope)

•
•
•
•

Les traditions et les coutumes
La culture locale et les belles traditions
Les traditions populaires : les danses, la hora du Sud, les us et coutumes populaires, la culture
Le folklore et les traditions uniques aux 9 communes

•

De bonnes conditions pour développer le tourisme rural

•
•
•
•

Les valeurs humaines des habitants : travailleurs, créatifs, habiles et hospitalité
Des habitants très travailleurs, la cuisine traditionnelle, écologique avec des produits bio
La confection d'objets et de produits spécifiques à la zone
En tant qu'entrepreneur artisan, d'avoir la permission de réaliser mes produits sous la marque
de l'Unesco
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Question 2 : Quelles sont les actions concrètes que vous voudriez voir réalisées en priorité dans les
3 prochaines années ? (réponses reclassées par grands thèmes)
•
•
•
•
•
•
•

Des aménagements pour notre territoire : un chemin d'accès au Lac Beleu
Réparation des routes qui mènent vers le Lac Beleu et le siège de la Réserve scientifique du Prut
inférieur
Aménagement et nettoyage des lacs
Dans la réserve, une tour observatoire, la dotation de barques, de gilets de sauvetage et des
sentiers touristiques en bois
De la signalétique et des panneaux informatifs
Qu'on fasse de la lumière sur cette Réserve de biosphère, qu'on la valorise avec des gens et du
contenu (connaissance)
La signalétique de la zone : voie d'accès, tour d'observation, sentiers et piétons et vélo, avec
passerelles (en valorisant la légende sur le fils d'Etienne le Grand qui a circulé autour du Prut et
dans nos villages)

•
•

L'aménagement des routes touristiques
La création de circuits touristiques

•
•

Aménager un musée au Centre de sensibilisation écologique au siège de la Réserve de Biosphère
La mobilisation des citoyens pour le nettoyage des déchets du territoire et le maintien de la
salubrité le plus longtemps possible
La sensibilisation écologique de la population
Activités de sensibilisation de la population visant l'équilibre entre les hommes et la nature,
l'harmonie entre les hommes et la nature
Actions d'éducation des habitants pour renforcer la conscience de la fragilité et de la qualité de
notre territoire.

•
•
•

•

La réparation des routes, l'assainissement et la collecte et la transformation des déchets

•
•
•
•
•
•
•
•

La promotion des lieux touristiques de chez nous
La promotion des attraits touristiques existant déjà, l'amélioration des services
La création d'un complexe touristique dans la Réserve de biosphère
Des foires traditionnelles avec des produits représentatifs de notre région
Des pensions touristiques (hébergement dans les maisons des gens locaux)
Des pensions touristiques agro-alimentaires
La revitalisation des objectifs touristiques
Encourager les gens d'ici à recevoir (hébergement) des touristes, là où on cuisine des plats
traditionnels
La formation via l'échange d'expériences entre les entrepreneurs de différents domaines
La création dans chaque village d'une maison-musée et d'une pension agro-alimentaire
La modernisation des activités agricoles et non agricoles et des activités artisanales
Le développement d'infrastructures dans le domaine du tourisme
Le soutien multidimensionnel de la part des autorités nationales, locales, internationales pour la
modernisation et le développement des territoires de la Réserve

•
•
•
•
•
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Question 3 : Quelles sont vos suggestions permettant de faciliter la mise en application des actions
que vous avez proposées ? réponses reclassées par grands thèmes
•

La nécessité d’avoir des financements adéquats pour tous les projets dans la RBPI

•
•

Que les autorités nationales nous connaissent et nous écoutent davantage
La nécessité d’avoir une implication concertée des autorités locales et centrales dans la solution
des problèmes de la RBPI, en surmontant les inconvénients bureaucratiques (législation
restrictives et contradictoire, souvent insuffisante et mal interprétée par les habitants de la
zone).
La nécessité de fortifier la collaboration entre les autorités centrales et locales d’un coté et les
citoyens habitant les 9 communautés de la RBPI de l’autre.

•

•
•

Que le GAL soit reconnu officiellement
La nécessité d’organiser des mobilités et échanges d’expériences avec d’autres
intercommunalités de l’étranger (sur le modèle du Groupe d’Actions Locales la Vallée du Prut
Inférieur).

•

La nécessité de stimuler la motivation et l’implication active des citoyens de la RBPI dans la
solution des problèmes auxquels ils se heurtent par le biais des actions concrètes organisées
dans les communautés.

•

Lever les obstacles économiques et financiers les habitants qui veulent investir : les intérêts
d'emprunts sont énormes (12%-14%)
Faciliter le travail de ceux qui ont des projets (exemple agro-tourisme)

•

•

Nécessité de mener des actions systématiques et conséquentes de sensibilisation des habitants
de la RBPI afin qu’ils comprennent le besoin impérieux de protéger et de sauvegarder le
patrimoine culturel et naturel inédit de la RBPI tout en perpétuant un équilibre judicieux entre
leurs activités économiques et sociales et les ressources naturelles existantes.

Question 4 : Comment voyez vous votre région dans 10 ans ? ce que vous redoutez qu'elle
devienne et ce que vous souhaitez qu'elle devienne (réponses reclassées par grands thèmes
Futur redouté :
•
•
•
•
•
•

Le départ croissant des habitants de la région à l'étranger, l'économie ne se développe plus,
l'environnement naturel est détruit
Le Lac Beleu desséché et envahi de puis pétroliers
Le dépeuplement du territoire
Le colmatage du Lac Beleu et la salinisation du Lac
Le flux de migration à l'étranger et les calamités naturelles
Le dépeuplement, l'accumulation des déchets, la disparition des lacs et la déforestation
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•
•
•
•

Le départ massif de la population, le manque de main d'œuvre
Le dépeuplement du territoire
Le manque de ressources financières
Des voitures partout dans la réserve

Futur souhaité :
•
•
•
•
•
•
•
•
•

Que nos propositions soient réalisées (voir question 2 et 3)
Tous les habitants des villages vivant à l'extérieur sont revenus chez eux dans un village beau,
développé aux standards européens
Dans 10 ans, nous avons 5 pensions touristiques et nous sommes un pays membre de l'UE
Le développement économique et des infrastructures avec beaucoup de touristes !
Le développement des activités de production et de l'économie
Une région socio-économique développée, un tourisme local développé
Une zone touristique bien aménagée, bien promue, avec des gens heureux d'y vivre et d'y venir !
Je veux qu'un nombre plus grand de touristes connaissent cette zone
Des circuits touristiques bien aménagés, des infrastructures, la collecte des déchets, le
développement économique, des lacs aménagés, aérés

59

ANNEX VII STRATEGIC PLAN, 2018-2223, GAL LUNCA
PRUTULUI DE JOS
(Extract)
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ANNEX VIII MANAGEMENT PLAN, BIOSPHERE RESERVE,
MOLDSILVA, DRAFT 2018
(Extract – THEME 2 & THEME 4 – traduction Ana Gutu)
THEME 2

UTILISATION DURABLE DES RESSOURCES NATURELLES

Obj 2.1 Evaluation des ressources naturelles et harmonisation des réglementations pour l'utilisation
durable des ressources dans la Réserve de biosphère
2.1.1 élaboration d'un règlement concernant les ressources naturelles d'intérêt économique
2.1.2 suivi des espèces migratrices ayant un intérêt économique
Obj 2.2 Optimisation des méthodes de valorisation des ressources naturelles renouvelables en vue
de la conservation du patrimoine naturel
221 : promotion des méthodes de valorisation durable des ressources naturelles faune et flore :
roseaux, plantes médicinales, poisson, chasse
222 : définition des possibilités d'utilisation rationnelle des ressources cynégétiques et piscicoles
223 : promotion des mesures de gestion via la chasse contrôlée
224 : harmonisation des périodes de prohibition de la pêche et des outils de la pêche
225 : harmonisation des normes pour la chasse et les quotas de captures des oiseaux d'eau
Obj 2.3 Appui aux communautés locales en vue de leur implication directe dans la valorisation des
ressources naturelles
231 : identification des méthodes écologiques de valorisation des ressources naturelles et réalisation
d'un centre de formation dans le management des aires protégées
232 : identification et gestion des conflits entre les utilisateurs des ressources naturelles des aires
protégées entre les utilisateurs eux-mêmes et avec l'administration
233 : promotion de l'écotourisme en tant que forme optimale de valorisation de la ressource
paysagère y compris le tourisme scientifique
Obj 2.4 Coopération en vue d'améliorer le milieu des entreprises en lien avec les ressources
naturelles
241 organisation de rencontres entre utilisateurs des ressources naturelles et les administrateurs de
l'aires protégée dans le but de promouvoir les principes d'utilisation durables des ressources
naturelles
242 : promotion de l'utilisation alternative des ressources naturelles via le développement de
diverses formes de tourisme écologique

THEME 4

CONSULTATION PUBLIQUE ET IMPLICATION DE LA COMMMUNAUTE

Obj 4.1 Elaboration de la stratégie de consultation publique et implication de la communauté locale
pour promotion des objectifs du management de la Réserve de Biosphère
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4.1.1 recensement et approche de certains sujets sensibles visant la coopération transfrontalière
entre la République de Moldavie, la Roumanie et l'Ukraine
4.1.2 développement de la stratégie pour accroitre la communication avec certaines catégories
d'habitants de l'aire protégée via des études sociologique pour perfectionner les méthodes de cette
activité, et en évaluer l'efficacité
4.1.3 inclusion des problèmes sociaux dans les thématiques de sensibilisation
4.1.4 inventaire des plus importants problèmes écologiques de Réserve de Biosphère et
identification du rôle des autorités publiques locales et de la population dans la prise décision
Obj 4.2 Promouvoir les actions de coopération dans domaine de sensibilisation du public et de
l'éducation à l'environnement
4.2.1 mise en place d'un centre commun d'information et de formation dans le domaine de
communication et de la mise en place des centres d'information des visiteurs
4.2.2 organisation des camps d'été thématique pour les enfants et pour les jeunes afin de faciliter
l'échange d'information et la formation de ceux-ci en vue de les impliquer dans l'élaboration de
projets d'environnement
4.2.3 organisation de séminaires de travail périodiques pour les employés des centres d'information
de la Réserve de Biosphère
4.2.4 mise à jour de l'info des centres de visites de la Réserve scientifique
4.2.5 organisation des fêtes et participation aux journées de référence : journées des zones humides,
des journées de l'environnement et de la biodiversité, des fêtes du Danube
Obj 4.3 Actions pour la conservation des traditions locales et de l'identité culturelle de l'espace
transfrontalier
4.3.1 identification des caractéristiques architecturales spécifiques aux sites humains des territoires
voisins ou proches de la Réserve afin de promouvoir les valeurs locales traditionnelles
4.3.2 conservation des métiers et activités économiques traditionnelles : pêche, confection en
roseau, cuisine traditionnelle, etc.
4.3.3 promotion des productions locales traditionnelles propres à la réserve (foire de produits,
expositions, évènements culturels, etc)
4.3.4 création des centres locaux d'info et de consultation pour la diffusion des info générales sur
l'environnement
Obj 4.4 Développement de la coopération transfrontalière visant la mise en place d'une stratégie
d'éduction écologique dans les aires naturelles protégées dans l'Euro-Région du Danube inférieur
4.4.1 perfectionnement dans le domaine de la formation écologique via des échanges trilatéraux
entre les enseignants, la formation pour les enseignants de biologie et géographie sur les aires
protégées, implication des élèves dans des programmes de recherche et de suivi dans aires
naturelles protégées, séjours et jeux écologiques pour les enfants et jeunes
Obj 4.5 Développement de la collaboration avec les autorités locales et ONG
4.5.1 formations internationales pour les élus

62

4.5.2 élaboration des plans d'action écologiques pour les communautés locales
4.5.3 promotion de la coopération entre les autorités des aires naturelles protégées et des ONG
Obj 4.6 Développement de l'activité d'information et de sensibilisation via des publications
thématiques
4.6.1 édition d'un journal écologique dans l'Euro-Région et amélioration du tirage et de qualité
graphique des publications existantes
4.6.2 réalisation et élaboration d'un logo de la Réserve de Biosphère
4.6.3 réalisation d'outils d'info en RO, UK, GER, FR, pour les visiteurs de la Réserve : monographie,
travaux scientifiques, brochures, cartes postales … imprimé et numérique
4.6.4 publication du plan de gestion de Réserve de Biosphère et distribution de ce plan auprès de
toutes les personnes impliquées et intéressées
4.6.5 élaboration des outils d'information visant l'état de la réserve et la modalité de la coopération
transfrontalière
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ANNEX IX EXAMPLES, SOURCE OF INSPIRATION
Charter of the Fundy Biosphere Reserve (Canada)

Example of Logo for Eco-players Network
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