EDUCATION QUALITY IMPROVEMENT PROJECT
MINISTRY OF EDUCATION AND RESEARCH

Procurement Reference No.: MD-MOED-408487-CS-INDV

TERMS OF REFERENCE 
National Consultant to carry out an analytical research on the applicability and functionality of the “Standards of the Professional Competence of the Managers from General Education”

A. BACKGROUND
[bookmark: _Hlk46050752]„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.

[bookmark: _Hlk140521817][bookmark: _Hlk140521836][bookmark: _GoBack][bookmark: _Hlk140522736][bookmark: _Hlk140522750][bookmark: _Hlk140521883]The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR36.5 million (US$40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$4.8 million from the Global Partnership for Education Fund (TF0C1484).

The project development objectives are to: (i) improve the learning environment in Participating Institutions, with an emphasis on supporting Disadvantaged Students; and (ii) strengthen the capacity of the Ministry of Education and Research (MoER) for sector management and refugee response. The Project is organized around four components and its objectives will be achieved through improved teacher practices, a learning recovery program for disadvantaged students, an improved learning environment in targeted schools and preschools, and the development of the institutional capacity to design, implement and evaluate education reforms and refugee response interventions. The proposed Contingent Emergency Response Component under fourth part will support the country’s future response in the event of a natural or manmade disaster or emergency.

The EQIP components are described below: 
1. Component 1 – Improve the Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for Disadvantaged Students; and (iii) develop School Subprojects through the provision of School Grants to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of Participating Institutions through (i) equipping Participating Institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of Participating Institutions and Selected ECEC Facilities; and (iii) construction of three (3) high schools in Priority Areas.
3. [bookmark: _Hlk139482342]Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) Project Management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises.

One of the key activities within Component 3 is upgrading/revision of the teacher and managers professional standards. The actual “Standards of the Professional Competence of the Managers from General Education” (hereinafter “standards”) were approved in 2016. Under the Moldova Education Reform Project, implemented with the Bank support, a special training program on standards’ implementation was elaborated and more than 1730 managers (50% from school managers) were trained. 
However, for 6 years there have been several changes in educational policies and managing practices. At the same time, citizens' expectations regarding the quality of education, inclusive the quality of management are constantly increasing. These changes determine the necessity to update the standards. In order to establish the updating strategy, the MoER needs to have data that demonstrate the applicability and functionality of the standards and their impact on the quality of management in educational institutions. 
In this context the MoER intends to hire an individual national consultant to carry out an analytical research on the applicability and functionality of the “Standards of the Professional Competence of the Managers from General Education”. 

B. OBJECTIVE OF THE ASSIGNMENT
The main objective of the consultancy is to carry out an analytical research on the applicability and functionality of the current Managerial Standards in the Republic of Moldova in order to identify concept for their revision.

The methodology of the research must include the analysis of documents, the analysis of the opinion of managers, representatives of local administration bodies in education and MoER and other educational actors, international best practices.

C. SCOPE OF WORK
In order to achieve the objective, the consultant shall perform the following tasks:
[bookmark: _Hlk525640159]Task 1. Analysis of the place and role of the Standards in the system of documents that ensure the quality of education in the Republic of Moldova. This part of the research will provide answers to the questions:
· Are the standards relevant for all management positions in kindergarten, primary school, gymnasium, lyceum (principal, deputy principal, head of department/methodical committee, etc.)?
· How are the standards correlated with other documents (methodology for the evaluation of managerial staff, standards for the educational institution, external evaluation of the management of the educational institution, etc.)?
[bookmark: _Toc422988874][bookmark: _Toc423002389][bookmark: _Toc423003200][bookmark: _Toc420072886]
Task 2. Analysis of the applicability and functionality of the standards. This part of the research answers to the questions:
· In what way and how often do managers use the standards for self-evaluation and for establishing prospects for the improvement of their own managerial skills and for improving the institutional management quality? The answer would be disaggregated based on the types of institutions (kindergarten, primary school, gymnasium, lyceum)
· In what way are the standards used/applied in carrying out the external evaluation of the managers' activity?
Task 3. Analysis of international experience. In this section of the research, will be presented the comparative analysis of the standards from the Republic of Moldova and the standards for managers from at least 3 countries that demonstrate success in education (e.g. Estonia, Finland, Germany, Norway). The analysis will be based on the following aspects: the purpose of the document, structure, method of application, results obtained, etc.

Task 4. Elaboration of the concept of revision of the standards. Based on the results of the analysis, presented in the first 3 components of the research, this section will present the objectives of the revision of the standards, the requirements towards the revised standards, suggestions on the review process and description of major actions (road map for standards’ revision).

D. DELIVERABLES AND REPORTING REQUIREMENTS 
The consultant shall submit to the MoER the report on the research which will include such components: 
1. brief description of the research methodology; 
2. conclusions related to the role and the place of the standards in the system of documents that ensure the quality of education in the Republic of Moldova;
3. conclusions related to the applicability and functionality of the standards disaggregated by the type of institution (kindergarten, primary school, gymnasium, lyceum);
4. conclusions regarding the international experiences of applying the standards for managers;
5. the concept of standards’ revision including the road map of the revision process. 
During the assignment the consultant will ensure continuous communication with MoER and EQIP Project Implementation Team. The report shall be developed in Romanian language and shall be submitted electronically (MS Office) and in hard-copy for approval to the MoER. The summary of the Report shall be developed in English.  
Comments and/or approval would be provided within ten working days from the submission date. 

E. DURATION OF THE ASSIGNMENT AND ESTIMATED TIME INPUT
The duration of consultancy is two months and is expected to begin in March 2024, with the deliverables submitted as follow: 
	Deliverables
	Submission Deadline
	Approval by

	Report on the research which include components described in part D of the ToR.
	7 weeks from signing the contract
	Ministry of Education and Research



F. QUALIFICATION REQUIREMENTS
The Consultant should meet the following minimum requirements: 
· a university degree (at least Master degree) in education, law, sociology, management or related fields;
· in-depth knowledge of Moldovan education sector, good knowledge of the latest education reforms and policies in Moldova;
· at least five analytical studies/researches of the functionality of educational system implemented;
· proven experience in development and review of the education policies documents; 
· work experience with World Bank-supported or other international projects will be an advantage;
· excellent writing skills in Romanian; good knowledge of English.

 
G. CONFIDENTIALLY STATEMENT
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
