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[bookmark: _Toc224293426]Project background
The Government of the Republic of Moldova (GoM), through the Ministry of Education and Research (MoER) is implementing the Moldova Higher Education Project (MHEP), financed by the World Bank. The project is implemented over the period of May 2020–December 2029 and aims to support reforms that improve the quality, relevance, and internationalization of the higher education system.
The original project is financed through an International Development Association (IDA) credit of EUR 35.7 million. To further advance reforms in higher education and strengthen research and innovation capacity in priority economic sectors, the GoM obtained Additional Financing (AF), approved on May 13, 2025. The AF includes an International Bank for Reconstruction and Development (IBRD) loan of EUR 30 million and concessional co-financing from the Global Concessional Financing Facility (GCFF) amounting to US$8.475 million (EUR 7.5 million equivalent). The Loan Agreement was ratified by the Parliament of the Republic of Moldova through Law No. 148 of June 19, 2025.
The Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
To achieve these objectives, the Project is structured around five components:
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response.
[bookmark: _heading=h.30j0zll][bookmark: _Toc224293427]Executive Summary
In 2025, MHEP continued to support reforms aimed at strengthening quality assurance mechanisms, improving labor market orientation of higher education programs, enhancing institutional and research capacity, and advancing the internationalization of the higher education system in the Republic of Moldova.
During the reporting period, the implementation of activities under the original project continued alongside the launch of new activities supported through the AF. The AF expands the scope of the project by reinforcing ongoing reforms in quality assurance and labor market orientation, scaling up internationalization efforts, and introducing new actions to strengthen research and innovation capacity within the higher education system.
Under Component 1, important progress was made in strengthening quality assurance in higher education and improving policy tools for system management.  Activities focused on improving national quality assurance mechanisms, enhancing higher education financing, and monitoring systems, and advancing strategic policy initiatives aimed at improving the efficiency, transparency, and integrity of higher education institutions. The development of qualification standards and improvements to quality assurance procedures supported the alignment of study programs with national standards and labor-market needs. 
Component 2 supported higher education institutions and pedagogical colleges in strengthening the labor market orientation of study programs, developing research capacity, and collaboration with industry and international academic partners. Through institutional subprojects implemented under the Higher Education Improvement Program (HEIP), selected institutions improved teaching and research infrastructure, modernized laboratories and learning environments, updated curricula, and strengthened partnerships with employers. These interventions contributed to improving the relevance and quality of study programs in priority sectors aligned with labor market needs.
Under Component 3, the Project Management Team (PMT) ensured effective project coordination, financial management, procurement, monitoring, and reporting. The PMT continued to support beneficiary institutions in the implementation of their subprojects and maintained close coordination with the MoER and the World Bank to ensure compliance with project requirements and achievement of development objectives.
Under Component 4, progress has been made in advancing internationalization initiatives. Key activities focused on supporting the internationalization of selected academic programs and improving student living conditions through the renovation and refurbishment of two university dormitories. These investments aim to strengthen the attractiveness of Moldovan universities for both domestic and international students and improve the overall student experience. In addition, preparations were initiated under the AF for the renovation of additional student dormitories through a new call for subproject proposals launched in December 2025.
Overall, project implementation in 2025 remained on track. By December 31, 2025, EUR 30.4 million (85.2%) of the original IDA credit of EUR 35.7 million had been disbursed, reflecting progress in the implementation of planned activities and institutional subprojects. 
With the approval of the AF, the project focused on scaling up reforms and strengthening the long-term impact of investments in higher education quality, research capacity, and internationalization.
The achievements recorded in 2025 demonstrate the Project’s continued contribution to strengthening Moldova’s higher education system and enhancing its alignment with national development priorities and labor market needs. 
[bookmark: _Toc224293428]Component 1: - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives
Component 1 aims to improve Moldova Higher Education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises four sub-components that support activities in: (1) National Qualifications Framework (NQF) and Quality Assurance (QA); (2) System Management and Monitoring; (3) Higher Education Financing; and (4) Strategic policy initiatives. The component supports reforms designed to improve system governance, enhance transparency and monitoring, and strengthen institutional capacity to deliver high-quality and labor-market-relevant education. 
The activities under sub-components 1.1, 1.2 and 1.3 are financed under the original project, and the activities under sub-component 1.4 are financed under the AF. 
Activities under this component contribute directly to the PDO by improving quality assurance mechanisms and strengthening strategic management of the higher education system.
Key achievements under this Component:
1. Strengthening the National Qualifications Framework (NQF) and Quality Assurance
0. 308 qualification standards developed across 23 fields of study and 35 additional standards reviewed in priority fields, exceeding the project target of 300.
0. 299 Bachelor’s and 244 Master’s study programs revised, aligned them with the National Qualifications Framework (NQF) and labor market requirements.
0. 1,845 academic managers and staff trained on curriculum development aligned with NQF levels 6–8 and 1,438 specialists trained on quality monitoring and implementation of qualification standards.
0. The self-certification and referencing of Moldova’s NQF to the European Qualifications Framework (EQF) advanced through development of the national Referencing Report.
0. The National Qualifications Register (NQR) launched, and ensured interoperability with European qualification system.
0. Approximately 270,064 historical diploma records (1992–2008) digitized and integrated into the national e-Archive system.
0. National quality assurance processes strengthened through revised external evaluation methodologies for Master’s and Doctoral programs aligned with the European Standards and Guidelines (ESG 2015).
0. Continued reforms to support ANACEC’s progress toward registration in the European Quality Assurance Register (EQAR).
1.  System Management and Monitoring
1. e-Admission system developed and launched.
1. Completed functional development of the Higher Education Management Information System (HEMIS), including testing, user training, and government approval for system deployment.
1. Initiated piloting of HEMIS to strengthen system-level data management and evidence-based policymaking.
1. The Graduate Tracer Study implemented, surveying 3,304 graduates (2,009 Bachelor’s and 1,295 Master’s) from 16 higher education institutions, generating important evidence on labor market outcomes.
1. Higher Education Financing 
2. The performance-based financing mechanism piloted and adjusted for higher education institutions in line with Government Decision No. 343/2020.
2. Amendments to the financing methodology for higher education has been adopted through Government Decision No. 700/2023, and revised formula is implemented across 11 public universities starting in 2024.
1. Strategic policy initiatives
3. A nationwide training needs assessment has been conducted and supported preparation of seven institutional training plans, with five universities selected for implementation. The regulatory and methodological framework established for professional training and certification of university administrators, completing the requirements for PBC-1.
3. Began implementation of data-sharing protocols between universities and HEMIS (PBC-3) to support systematic data exchange, including refugee student data.

Implementation progress of activities under Component 1 
[bookmark: _Toc224293429]Sub-component 1.1 – National Qualifications Framework and Quality Assurance 
During the reporting period, significant progress was achieved under Sub-component 1.1 in strengthening the National Qualifications Framework (NQF) and improving quality assurance mechanisms in higher education. The activities focused on the development and review of qualification standards, support for the implementation of the NQF and its alignment with European frameworks, strengthening the National Qualifications Register (NQR), digitizing historical diploma records, and enhancing national quality assurance capacities.
A major milestone was the development and review of qualification standards across multiple fields of study. In total, 308 qualification standards were developed for 23 fields of study, while an additional 35 standards were reviewed and updated in three priority fields (Education sciences, Information and Communication Technologies, and Health) exceeding the target of 300 standards set in the Results Framework. These standards support the alignment of academic programs with the NQF and labor market needs. 
As a result, 299 Bachelor’s and 244 Master’s study programs were revised by higher education institutions, which supported the achievement of the PDO indicator on the share of Bachelor’s and Master’s programs revised and accredited according to updated qualification standards. As of December 2025, 122 Bachelor’s programs (40.8%) and 55 Master’s programs (22.5%) have been accredited, demonstrating progress toward improving labor market relevance and quality of higher education programs.
Extensive capacity-building activities were also carried out, including training for 1,845 managers and academic staff on curriculum development aligned with NQF levels 6–8 and 1,438 specialists on quality monitoring and implementation of qualification standards.
Progress was also made in supporting the implementation and international alignment of the NQF. Technical assistance helped advance the self-certification of Moldova’s NQF and its referencing to the European Qualifications Framework (EQF). A comprehensive Referencing Report structure and supporting analytical tools were developed, and the final draft report in Romanian and English was submitted to the EQF Advisory Group for peer review.
The National Qualifications Register (NQR) was developed and officially launched on November 21, 2024. The system currently includes qualification standards in 25 fields of study, 95 accredited institutions, and 1,089 study programs. The project supported interoperability with European systems, including the European Qualifications Dataset Register, and strengthened the regulatory and methodological framework for qualification registration and validation. Institutional responsibility for the system has been embedded within the MoER, ensuring sustainability.
Additional progress was made in digitizing historical diploma records issued between 1992 and 2008. Approximately 270,064 records from higher education institutions were scanned, indexed, verified, and migrated to the national e-Archive system, significantly improving diploma verification processes.
In the area of quality assurance, technical assistance supported the revision of methodologies for external evaluation of Master’s and Doctoral programs in line with the European Standards and Guidelines for Quality Assurance in Higher Education (ESG 2015). Capacity-building activities were delivered to representatives of higher education institutions to strengthen internal quality assurance systems and accreditation processes.
Efforts to support the National Agency for Quality Assurance in Education and Research (ANACEC – Romanian abbreviation) in obtaining registration in the European Quality Assurance Register (EQAR) continued. Following the ENQA institutional review and the submission of the EQAR application, ANACEC implemented several follow-up measures to address evaluation recommendations, including adopting an Institutional Development Strategy (2025–2029), strengthening governance and stakeholder engagement, and enhancing its operational capacity. The ENQA Board acknowledged the progress achieved in October 2025 and encouraged continued reforms.
Overall, the activities under Sub-component 1.1 have significantly strengthened Moldova’s qualifications framework, enhanced transparency and comparability of qualifications, and improved the national quality assurance system in line with European standards.
[bookmark: _heading=h.tyjcwt][bookmark: _Toc224293430]Sub-component 1.2 – System management and monitoring 
Sub-component 1.2 aims to strengthen the management and monitoring capacity of the higher education system through the development and implementation of two key digital platforms: 
·  Unified Electronic Higher Education Admission System (e-Admission), and
·  Higher Education Management Information System (HEMIS). 
These systems support evidence-based policy making, improve transparency in administrative processes, and enhance system-level data management.
Significant progress has been achieved in the development and deployment of both systems. The e-Admission system was developed and launched for general use on July 22, 2024, providing a single national platform for higher education applications. During the pilot phase, more than 16,000 candidates submitted applications through the platform. The system operates under a semi-centralized model, allowing candidates to apply online while individual institutions conduct the selection process. The platform complies with national data protection requirements, operates on the governmental cloud, and includes integrated authentication through MPass and digital signatures for graduates. 
Training for institutional users, preparation of user guides, and establishment of a technical support call center were also completed. The system was further piloted and improved in 2025 and is currently fully operational, with the maintenance contract continuing through September 2026.
Progress was also made in the development of the HEMIS, designed to strengthen data management and support decision-making in the higher education sector. The system’s functional development has been completed, including both the Minimum Viable Product and additional functionalities. Testing was conducted in August 2025 with selected universities, followed by system improvements. HEMIS complies with national data protection requirements and is hosted on the governmental cloud. 
User training sessions were delivered in June–July 2025, and further work is ongoing to ensure interoperability with universities’ internal ICT systems. The Government approved the establishment of HEMIS in October 2025, and the system has been deployed in the production environment, with piloting scheduled to begin in January 2026.
In addition, the Project supported the Graduate Tracer Study (GTS) to assess the relevance of higher education to graduates’ transition to employment and early career development. The study, implemented by the National Institute for Economic Research between December 2021 and January 2024, surveyed graduates from 16 higher education institutions. A total of 2,009 Bachelor’s and 1,295 Master’s graduates participated in the pilot and second stages of the study. Data collection was completed in July 2023, and the final report was approved by the Ministry of Education and Research in December 2023.
Overall, the activities under Sub-component 1.2 have significantly advanced the digitalization of higher education governance, strengthened system-level monitoring, and improved the availability of reliable data to support policy development and institutional management, thereby achieving the Project Results Framework targets: “All admissions to undergraduate programs are conducted through e-Admission system” and “HEMIS is being developed and tested”.
[bookmark: _Toc224293431]Sub-component 1.3 – Higher Education Financing 
Sub-component 1.3 supports the piloting and implementation of a revised higher education financing model that incorporates performance-based elements, in accordance with Government Decision No. 343/2020. The reform aims to improve the efficiency, transparency, and accountability of public funding in higher education by linking a portion of institutional financing to measurable performance indicators.
During the reporting period, the Project supported the piloting, assessment, and adjustment of the new financing mechanism. Between July 2021 and April 2022, international and local consultants conducted simulations and analyses to test the financing formula and identify appropriate performance indicators. Based on these results, recommendations were developed for adjustments to the financing methodology and related normative acts. The findings of the pilot were presented in July 2022 during consultations with representatives of the Ministry of Finance, central public authorities, and public higher education institutions.
As a result of this process, the Government Decision No. 700/2023 introduced amendments to the financing methodology, and the adjusted formula has been implemented since 2024 in 11 public higher education institutions.
Further monitoring and evaluation of the mechanism were conducted in 2024 by consultants engaged under the Project. The assessment examined the relevance of financing indicators, the effectiveness of the funding allocation formula, the costs of student training across study programs, and the regulation governing compensatory funding. Based on analytical simulations and consultations with universities, the evaluation concluded that the revised methodology improved the transparency and fairness of public funding allocation and strengthened incentives for improved academic and institutional performance. The final analytical report, including recommendations for further refinement, was submitted to the MoER.
The activities under this sub-component have supported the introduction of a more transparent and performance-oriented higher education financing system, contributing to stronger institutional accountability and improvements in education quality, research activity, and institutional management, thereby achieving the Project Results Framework indicator “New financial model is implemented system-wide”.
Overall, the reforms implemented under Component 1 have established a stronger institutional and regulatory framework for quality assurance, strategic management, and labor market alignment in higher education, thereby supporting the achievement of the PDO. These systemic improvements have benefited over 125,000 higher education students, exceeding the planned target of the Project Results Framework. 
Top of Form
[bookmark: _Toc224293432]Sub-component 1.4 Strategic Policy Initiatives 
Sub-component 1.4 supports the strengthening of leadership and management capacity within higher education institutions to implement results-based strategic policy initiatives aimed at improving administrative and financial efficiency, strengthening academic integrity, enhancing data-driven management through HEMIS, and improving the academic experience of students, including refugee students.
During the reporting period, substantial progress was achieved in establishing the institutional and methodological foundations for the professionalization of university leadership under PBC-1 (University administrator (senior- and mid-level) training plans prepared and approved). The Project supported the development of an integrated competency framework for senior and mid-level university administrators, aligned with international good practices (European University Association, Organization for Economic Cooperation and Development, UNESCO, and World Bank). The framework defines learning outcomes for structured training programs covering institutional management, financial management, and academic integrity.
A nationwide training needs assessment was conducted across public universities to inform the development of a unified methodological framework and standardized structure for Institutional Training Plans. Following consultations with universities and evaluation based on transparent criteria, seven institutional training plans were submitted, of which five universities were selected for the next stage of implementation. In parallel, the regulatory framework supporting the initiative was prepared, including a draft Ministerial Order approving the methodologies and evaluation procedures. These activities completed the full cycle for PBC-1, establishing the analytical, regulatory, and institutional basis for the training and certification phase of university administrators.
Preparatory activities for PBC-2 (Senior- and mid-level HEI administrators trained and certified by an Independent Technical Entity based on approved University Administrator Training Plans) have also begun. These include the development of Terms of Reference (ToRs) for selecting an Independent Technical Entity that will deliver and certify the training programs, as well as coordination with selected universities to ensure alignment between approved training plans and implementation arrangements. The training and certification of university administrators are planned to begin in 2026, following completion of the procurement process.
In addition, the Project initiated activities under PBC-3 (Universities have implemented aggregate data sharing protocols for at least two data modules with the national HEMIS, including refugee student data) to facilitate systematized data sharing between higher education institutions and the MoER for operationalization of HEMIS. Technical consultations with participating universities resulted in an agreed approach for server-to-server data exchange, enabling HEMIS to retrieve aggregate data directly from institutional systems. 
A standardized data structure was also developed and shared with universities operating their own information systems. Further technical adjustments to institutional systems and the HEMIS platform are planned starting in January 2026 to support the implementation of data-sharing protocols for key data modules, including refugee student data.
The activities under Sub-component 1.4 will lay the foundation for strengthening university leadership capacity, promoting evidence-based management, and advancing the operationalization of HEMIS, thereby supporting strategic reforms in the governance and performance of the higher education system.
[bookmark: _Toc224293433]Component 2 - Improving the labor market orientation through targeted interventions 
[bookmark: _Hlk224223545]This component supports the design and implementation of the Higher Education Improvement Program (HEIP) to strengthen the labor market relevance of Moldova’s higher education institutions and enhance their research and innovation capacity.  It includes four sub-components: (i) HEIP preparation, (ii) HEIP implementation, (iii) Improving research and innovation in higher education, and (iv) Establishing the Agriculture Innovation Center. 
 Key achievements under Component 2 
· Modernization of teaching and learning infrastructure:
A total of 111 laboratories and 122 learning premises in higher education institutions and pedagogical colleges were equipped with modern furniture, ICT equipment, teaching materials, and specialized laboratory equipment under the first and second calls of HEIP sub-projects, which significantly improved the practical training environment and alignment of study programs with labor market needs, thereby  exceeding the target of Project Results Framework (9 laboratories of selected higher education institutions equipped)
· Curriculum modernization and development:
95 Bachelor’s and Master’s study programs and 116 curricula developed/updated by universities, ensuring greater alignment with current labor market requirements and emerging sectors. In addition, 62 course materials were developed or updated by pedagogical colleges to improve the quality of teacher training programs.
· Strengthening academic staff capacity 
A total of 3,385 teaching staff from higher education institutions and pedagogical colleges participated in training programs that enhanced their pedagogical, digital, and research skills, thereby improving the delivery of modernized curricula. 
This activity contributed to improving teaching quality and student learning outcomes, which is reflected in the Intermediate Results Indicator “Students benefiting from direct interventions to enhance learning.”
· Strengthening partnerships with industry and stakeholders:
74 partnership agreements were signed with employers and professional organizations, supporting practical training opportunities, facilitating internships, practical training, and applied research collaboration, which strengthen the labour market orientation of higher education programs in line with the PDO. 
· Promotion of teaching careers and student engagement:
Pedagogical institutions implemented outreach activities such as summer schools, career guidance programs, and promotion campaigns targeting secondary school students. These activities increased awareness of teaching careers and supported the recruitment of future teachers.
· Strengthening research and innovation capacity: 164 doctoral students and researchers were trained in research proposal writing and grant management through programs implemented by the National Agency for Research and Development (NARD), toward the project target of 400 beneficiaries. This activity contributes to the Intermediate Results Indicator “Students and researchers trained in research proposal writing to access external research funding”, and supports the PDO indicator on research grant applications submitted by Moldovan universities that have secured external funding, by improving researchers’ ability to access international research funding opportunities. 
Overall, the achievements under Component 2 contribute to the PDO by improving teaching and learning conditions, strengthening links with the labor market, enhancing research capacity, and increasing the quality and relevance of the higher education programs in Moldova.  
Implementation progress of activities under Component 2 
[bookmark: _Toc224293434]Subcomponent 2.1 and 2.2 HEIP preparation and implementation
The interventions under Component 2 target eleven national priority fields identified by the Government of Moldova, including engineering, ICT, education sciences, health, chemical sciences, biological sciences, environmental sciences, physical sciences, mathematics and statistics, agriculture, and veterinary studies.
Under Sub-component 2.1, technical assistance was provided for the preparation and evaluation of HEIP proposals and for fiduciary support during implementation.
Under Sub-component 2.2, the MoER competitively selected 20 sub-projects in 2022 under the first call, including 14 sub-projects from seven higher education institutions and six from pedagogical colleges, focusing on engineering, ICT, education sciences, and health. The sub-financing agreements were signed on 24 October 2022, with an initial implementation period until 23 October 2024.
The list of sub-projects selected under the first call is presented below.
Higher education institutions:
1. "Nicolae Testimitanu" State University of Medicine and Pharmacy - 1 proposal
2. "Ion Creanga" State Pedagogical University from Chisinau - 1 proposal
3. "Bogdan Petriceicu Hasdeu" State University from Cahul - 3 proposals
4. State University of Moldova – 3 proposals
5. "Alecu Russo" State University from Balti - 3 proposals
6. Academy of Economic Studies from Moldova – 1 proposal
7. Technical University of Moldova - 2 proposals

Pedagogical colleges (PC):
1. PC "Mihai Eminescu" College from Soroca - 1 proposal
2. PC "Iulia Hasdeu" College from Cahul - 1 proposal
3. PC "Mihail Ciachir" College from Comrat - 1 proposal
4. PC "Alexei Mateevici" College from Chisinau - 1 proposal
5. PC "Vasile Lupu" College from Orhei - 1 proposal
6. PC "Ion Creanga" College from Balti - 1 proposal.
By December 31, 2025, activities had been completed for 19 sub-projects, while one project (GEAR 4.0 at the Technical University of Moldova) was extended until January 30, 2026. Beneficiary institutions were responsible for implementation through dedicated sub-project teams and developed procurement plans, implementation plans, and results frameworks to monitor progress.
Financial implementation progressed well, with EUR 13.95 million (97.3%) disbursed out of the EUR 14.34 million allocated for the first call, and EUR 14.18 million (98.9%) executed, including the 10% co-financing contribution from beneficiary institutions. Upon completion, universities submitted final progress and financial reports to the MoER, which initiated the sub-project closure process, including verification of results, final payments, and recovery of any unspent funds.
Please see below the status of sub-projects implementation under the first call as of December 31, 2025.
	#
	Name of Institution
	Sub-project name and implementation period
	Total sub-project amount (EUR)
	Total No of procurements 
	Total No of contracts signed
	Total amount spent (EUR)
	Execution of the subprojects (%)

	1
	
Technical University of Moldova
	 DATA SEA – 24.10.2022- 31.12.2024
	298.200,00
	13
	14
	298.200,00
	100,0

	2
	
	GEAR 4.0 - extended until January 2026
	1.849.550,00
	34
	33
	1.810.317,90
	97,9

	3
	

State University “B.P. Hasdeu” from Cahul
	InoLAB -
24.10.2022- 24.10.2024
	52.750,00
	10
	11
	50.785,79
	96,3

	4
	
	 GreenINGLab – 
24.10.2022- 24.10.2024
	44.770,00
	8
	7
	44.717,56
	99,9

	5
	
	EdforCE – 
24.10.2022- 31.12.2024
	355.600,00
	32
	36
	355.599,83
	100,0

	6
	


Moldova State University
	EduClass – 
24.10.2022 -31.03.2025
	1.049.450,00
	32
	39
	1.041.919,18
	99,3

	7
	
	IT Hub MSU - 24.10.2022- 31.03.2025
	793.045,00
	20
	27
	793.045,00
	100,0

	8
	
	TehFarmCosm- 24.10.2022- 31.12.2024
	238.600,00
	11
	11
	236.551,23
	99,1

	9
	State University of Medicine and Pharmacy "Nicolae Testemitanu"
	FORCE_Med – 
24.10.2022- 28.02.2024
	2.150.000,00
	39
	44
	2.145.736,04
	99,8

	10
	Academy of Economic Studies of Moldova
	TICpIA – 
24.10.2022- 31.03.2025
	629.292,00
	8
	11
	608.315,23
	96,7

	11
	


"Alecu Russo" State University from Balti
	EPICoM- 
24.10.2022 -30.05.2025
	1.534.500,00
	-
	91
	1.521.947,73
	99,2

	12
	
	 CreMA IT- 24.10.2022- 28.02.2025
	255.000,00
	17
	17
	240.626,80
	94,4

	13
	
	CONPROPRECERC- 24.10.2022- 24.10.2024
	189.000,00
	12
	11
	188.982,53
	100,0

	14
	"Ion Creanga" State Pedagogical University from Chisinau
	ACRVP – 
24.10.2022 -30.04.2025
	2.141.500,00
	56
	73
	2.125.129,18
	99,2

	15
	"Alexei Mateevici" Pedagogical College from Chisinau
	PACÎP- 
24.10.2022- 31.12.2024
	808.500,00
	35
	43
	790.500,00
	97,8

	16
	"Ion Creanga" Pedagogical College from Balti
	EDUSPACE- 
24.10.2022- 31.12.2024
	461.700,00
	33
	39
	461.700,00
	100,0

	17
	„Iulia Hașdeu” Pedagogical College from Cahul
	EduHub - CIHCahul – 24.10.2022 -24.10.2024 
	339.175,00
	28
	34
	338.842,23
	99,9

	18
	"Vasile Lupu" College from Orhei
	 PECCO- 
24.10.2022- 28.02.2025
	217.170,00
	25
	29
	216.401,35
	99,6

	19
	"Mihai Eminescu" College from Soroca
	IMASP- 
24.10.2022 -31.12.2024
	542.500,00
	48
	50
	540.238,88
	99,6

	20
	„Mihail Ciachir” College from Comrat
	CUCoPiM- 
24.10.2022- 31.12.2024
	386.830,00
	28
	36
	369.421,10
	95,5

	 
	TOTAL
	 
	14,337,132.00
	578
	656
	14,178,977.55
	98,9



[bookmark: _heading=h.26in1rg][bookmark: _heading=h.3rdcrjn][bookmark: _heading=h.lnxbz9][bookmark: _Hlk171933256]The progress on implementation of 20 subprojects and achievement of indicators by HEIP beneficiaries under the first call is provided in Annex 2 to this report.

Second call of sub-project proposals
Under the second call of sub-project proposals, the MoER invited higher education institutions and pedagogical colleges not subject to optimization and offering programs in priority fields such as Education sciences; Chemical sciences; Biological sciences; Environmental science; Physical sciences; Mathematics and statistics; Engineering and engineering trades; Information and Communication technologies; Agriculture; Veterinary; and Health.    
Following the evaluation process, 13 sub-projects were awarded to five higher education institutions, with a total allocation of EUR 10.37 million. The projects were distributed as follows: State University of Moldova (6 sub-projects), Technical University of Moldova (4 sub-projects), Nicolae Testemitanu State University of Medicine and Pharmacy (1 subproject), Alecu Russo State University of Balti (1 subproject), and Ion Creanga State Pedagogical University (1 sub-project). Sub-Financing Agreements were signed on November 27, 2023, with implementation scheduled to conclude in December 2025.
By December 31, 2025, EUR 9.50 million (91.6%) had been disbursed and EUR 9.43 million (90.9%) executed. Activities were completed for 10 sub-projects, while three projects at the State University of Moldova received implementation extensions until March 31, 2026. Procurement implementation progressed well, with EUR 8.82 million in contracts signed and EUR 8.62 million executed, while a small share of procurements remained ongoing or scheduled to be launched at the State University of Moldova.
[bookmark: _heading=h.35nkun2]Please see below the status of implementation progress of sub-projects under the second call.
	#
	Name of Institution
	Sub-project name and implementation period
	Total sub-project amount (EUR)
	Total amount of disbursement at 31.12.2025
(EUR)
	Total amount spent at 31.12.2025 (EUR)
	% spent of subproject amount
	% spent of disbursement amount

	1
	Technical University of Moldova
	1.UNDERSEA- 27.11.2023 -31.12.2025
	807,300.00
	726,570.00 
	779,437.28
	96.5
	100.0

	
	
	2.ONEHEALTH and Uni- 
27.11.2023 -01.12.2025
	400,542.00
	397,453.94
	397,453.94
	99.2
	100.0

	
	
	3.GreenBioHub andNI- 
27.11.2023 -01.12.2025
	639,090.00
	575,181.00
	632,989.89
	99.0
	100.0

	
	
	4.GEAR 4.0 MORE- 
27.11.2023 -21.12.2025
	1,653,068.00
	1,487,761.20
	1,632,466.19
	98.8
	100.0

	2
	Moldova State University
	1.MODERN-INFO-
27.11.2023 -31.03.2026 
	900,000.00
	810,000.00
	533,539.65
	59.3
	65.9

	
	
	2.GEOBIOLAB-
27.11.2023 -20.12.2025 
	514,600.00
	463,140.00
	436,330.24
	84.8
	94.2

	
	
	3.DigiL- 
27.11.2023 -31.03.2026
	857,270.00
	591,249.30
	493,524.78
	57.6
	83.5

	
	
	4.ChimBioFarmPro-
27.11.2023 -20.12.2025 
	319,130.00
	287,217.00
	300,566.46
	94.2
	100.0

	
	
	5.BIOTEHN-
27.11.2023 -20.12.2025 
	249,000.00
	224,100.00
	245,098.33
	98.4
	100.0

	
	
	6.ADVANCEDPHYS-
27.11.2023 -10.01.2026
	660,000.00
	594,000.20 
	635,616.86
	96.3
	100.0

	3
	State University of Medicine and Pharmacy 
	SUMPh FORCE FARM-
27.11.2023 -01.12.2025
	2,000,000.00
	1,989,206.49
	1,989,206.49
	99.5
	100.0

	4
	"Alecu Russo" State University from Balti
	DEZPROAUTO – 
27.11.2023 -01.12.2025
	189,000.00
	183,158.79
	183,158.79
	96.9
	100.0

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	5
	"Ion Creanga" State Pedagogical University from Chisinau
	EduPerformance - 
27.11.2023 -01.12.2025
	1,179,868.00
	1,167,060.81
	1,167,060.81
	98.9
	100.0

	TOTAL
	10,368,868.00 
	9,496,098.73 
	9,426,449.71
	90.9
	95.7



The progress on implementation of 13 subprojects and achievement of indicators by HEIP beneficiaries under the second call is provided in Annex 3 to this report.

[bookmark: _Toc224293435]Sub-component 2.3 - Improving Research and Innovation in Higher Education
This Sub-component aims to strengthen national capacity for research and innovation and increase the ability of Moldovan researchers to attract competitive international research funding. 
Through PBC-4 (Students and researchers from selected universities and other relevant institutions, who are trained and certified in research proposal writing to access external research funding), the project supports the NARD in implementing a capacity-building program for doctoral students and researchers from universities and other research institutions, including industry, non-profits, and affiliate research organizations, including those with refugee status, in Moldova in the management of research grants. The program focuses on training in research proposal writing, grant management, and research project planning to facilitate access to external research funding.
Through PBC-5 (Financing attracted from Horizon Europe and European Research Council Grants), the project provides incentives for researchers to secure competitive funding from international programs such as Horizon Europe and the European Research Council by offering matching grants of up to 50 percent of the funding attracted (up to EUR 500,000).
Activity 2.3.1: Improving Capacity for Management of Research and Innovation
Implementation started in November 2025. By December 31, 2025, NARD had already trained 164 doctoral students and researchers toward the project target of 400 beneficiaries.
In addition, several preparatory activities were initiated to strengthen the research ecosystem, including the development of a concept for consolidating NARD’s institutional capacities, preparation of ToR for developing a national e-research system, and drafting ToR for mapping existing research infrastructure at the university level. These activities will support the modernization of research management and infrastructure in Moldova.
Activity 2.3.2: Establishing Research Infrastructure and Promoting Culture of Research
This activity aims to strengthen research capacity and promote a stronger research culture within Moldova’s higher education system. During the reporting period, key preparatory steps for implementation were completed. An Inter-Agency Agreement between the MoER and the NARD was prepared, approved, and signed to ensure coordinated implementation of the planned activities. 
In addition, the Higher Education Improvement Program Operational Manual (HEIPOM) was updated to incorporate the new sub-components introduced under the AF, and was submitted to the Bank for approval. Following the approval of the updated HEIPOM, the MoER will launch calls for sub-project proposals to support the establishment of research infrastructure, provide grants for young researchers, and finance research dissemination activities, thereby contributing to strengthening research capacity and fostering a more dynamic research environment in universities.
[bookmark: _Toc224293436]Sub-component 2.4 Establishing Agriculture Innovation Center
This sub-component aims to support the establishment of an Agriculture Innovation Center focused on climate-resilient agriculture and food technology, with the goal of strengthening collaboration between universities and the private sector. The Center will facilitate technology transfer, provide high-quality training and internships for students and entrepreneurs, support business incubation and acceleration for start-ups, and promote applied research relevant to Moldova’s agricultural sector. The Technical University of Moldova (TUM) has been selected by the MoER to host the Center, given its existing infrastructure, laboratories, academic expertise, and land for agricultural experimentation.
The first activity under this sub-component involves conducting a technical feasibility study to identify industry partners, potential investors, and develop a business plan for the Center. The ToR for the study has been developed and approved by the Bank. The procurement process for selecting the consultancy is expected to be launched in January 2026.

     Project Promotion 
Project promotion activities were implemented in line with the Communication Strategy and Action Plan approved by the World Bank and implemented by the MoER under MHEP. To support professional communication and outreach, the PR company PROIMAGINE PR was contracted to develop and implement the project’s communication and visibility activities during 2024–2025.
A comprehensive project brand identity was developed, including a logo, slogan, and brand book, which was shared with beneficiary institutions. Communication Guidelines were also prepared for universities and pedagogical colleges to ensure consistent promotion of project activities and results. Coordination meetings with communication focal points from beneficiary institutions further strengthened communication efforts.
To enhance project visibility, extensive multimedia content was produced and disseminated through the Ministry’s website and social media platforms (Facebook, YouTube, Instagram, Telegram, and Viber). In total, 58 videos showcasing subproject implementation https://mec.gov.md/ro/content/media and results in beneficiary institutions were produced and published online. Additionally, 56 photo albums (https://www.facebook.com/mec.gov.md) and 58 press releases were prepared and disseminated (https://mec.gov.md/ro/advanced-page-type/comunicate-pism-0), while more than 310 posts were published on social media platforms with a combined audience of over 81,000 followers. Visual communication products such as informational cards highlighting key project indicators and study results were also created and shared widely.
Public engagement was further supported through the organization of 18 public events (https://mec.gov.md/ro/content/media ), including inaugurations of laboratories, educational spaces, and learning facilities renovated or equipped under the project. These events involved participation from university leadership, academic staff, students, government representatives, media, and other stakeholders, contributing to broad media coverage of project achievements.
A major communication initiative focused on promoting the national e-Admission system through a dedicated communication campaign. The campaign included explanatory videos, infographics, testimonials from students, and 15 training sessions for high school graduates from 35 districts. 
At the same time, the results of the project activities were elaborated and disseminated through the cards, that were posted on the MoER web page https://mec.gov.md/ro/content/media.
The increased visibility of improvements in higher education institutions supported enrollment growth, with student numbers increasing by 7% in the 2024/2025 academic year and by 11% in 2025/2026.
[bookmark: _Toc224293438]Component 3. Project Management and Monitoring and Evaluation
Project Management Team (PMT)
Since launching the Project, the PMT continued to provide managerial, fiduciary, and technical support to the MoER in the Project implementation. The PMT is responsible for day-to-day project management activities including financial management, disbursement, procurement, and monitoring and evaluation. 
Please see below the table with the PMT staff contracted and additional consultants hired as per the Project needs.

	MHEP Consultants
	

	No
	Name
	Position
	Type of contract
	Contracting period

	Additional consultants hired for Component 1

	1
	Grunzu Tatiana
	Consultant for assistance in carrying out the activities related to the elaboration of the qualification standards
	full-time
	13.11.2023-31.12.2025

	2
	Vartic Aurelia
	Consultant for assistance of the MoER in the development of the NQF
	deliverables
	10.04.2025-31.12.2025

	Additional consultants hired for Component 2

	3
	Ciorba Mariana
	Fiduciary Support Procurement specialist
	full-time
	19.09.2023 – 30.09.2026

	4
	Gogu Nicolae
	Financial management specialist
	full-time
	01.11.2022 – 30.09.2026

	5
	Paslariuc Ala
	PR consultant
	part-time
	01.11.2023 – 31.10.2026

	6
	Baxanean Mariana
	Stakeholder Engagement Consultant
	deliverables
	04.05.2023 – 31.12.2026

	Additional consultants hired for Component 3

	7
	Harea Sergiu
	Project Coordinator 
	part-time
	14.09.2020-31.12.2027

	8
	Cerescu Tatiana
	Financial Management Specialist 
	full-time
	03.06.2024 – 31.12.2027

	9
	Captaciuc Cezar
	Procurement specialist 
	part-time
	14.09.2020-31.12.2027

	10
	Tataru Silvia
	Monitoring and Evaluation specialist 
	full-time
	14.09.2020-31.12.2027

	11
	Topala Anatolie
	HEIP officer 
	full-time
	07.07.2025 – 31.12.2027

	12
	Mustea Mihail
	Social and Environmental specialist
	full-time
	14.09.2020-31.10.2026

	13
	Ojog Gabriela
	Consultant for internationalization related activities 
	full-time
	16.09.2024-30.06.2026

	14
	Agapie Andrei
	Engineer 
	part-time
	11.11.2024 – 31.12.2026

	15
	Bercu Igor
	IT specialist
	part-time
	19.05.2025-31.03.2026

	16
	Gurghis Mariana
	IT specialist
	part- time
	01.11.2024 – 31.12.2026

	17
	Balan Stela
	Technical policy adviser Consultant
	full-time
	03.11.2025-31.10.2026

	18
	Ruslan Harea
	Third-Party Verification Agent
	deliverables
	03.11.2025-31.10.2029

	19
	Barbulat Victoria
	Additional consultant for internationalization related activities
	full-time
	30.12.2025 -31.12.2026


[bookmark: _heading=h.2jxsxqh][bookmark: _Toc213830031]
Higher Education Stakeholders Committee
According to the Loan Agreement and the POM, the MoER established the Higher Education Stakeholders Committee (HESC), which is to be approved by the MoER’s Order. The HESC is a consultative and information sharing body. The HESC is chaired by the Minister of Education and Research. The Committee comprises representatives of the Ministry of Economic Development and Digitalization, Ministry of Agriculture and Food Industry, the Ministry of Environment, university rectors of the Technical University of Moldova, Academy of Economic Studies of Moldova, State Pedagogical University “Ion Creanga”, Head of Higher Education Department, Head of Research and Innovation Policy Department (MoER), Director of NARD, representatives of Company Orange.
The HESC is expected to meet in the first quarter of 2026.
[bookmark: _Toc224293439]Component 4 – Internationalization of higher education
[bookmark: _Hlk184895608]This component supports internationalization of selected higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing selected student dormitories with modern amenities that would enhance student’s on-campus experience. These activities are implemented under two sub-components: (i) Sub-component 4.1 Internationalization of Higher Education programs, and (ii) Sub-component 4.2 Enhancing Students ‘on-campus living experience.
Key Achievements under Component 4 
· 18 Bachelor’s and Master’s programs developed/ updated in English across four universities (Moldova State University, Technical University of Moldova, “Ion Creangă” State Pedagogical University, and the Academy of Economic Studies). This activity contributes to the PDO indicator “Additional international students enrolled and completed one semester in targeted universities.” Expanding English-taught programs increases the attractiveness of Moldovan universities for international students and supports the achievement of the PDO target. As of December 2025, 746 international students have enrolled and completed at least one semester, exceeding the intermediate target of 500 international students.
· 240 university teachers completed English language training, strengthening institutional capacity to deliver English-taught programs and support international students.
· Course materials developed and translated into English and didactic equipment procured to support the implementation of internationalized study programs, ensuring that universities can effectively implement English-language curricula and maintain the quality of teaching.
· Promotion of Moldova as a study destination internationally, including participation in education fairs in India (New Delhi, Mumbai, and Bangalore), where over 400 prospective students were informed about study opportunities and partnerships with recruitment agencies and institutions were initiated.
· “Study in Moldova” website developed and launched, providing a centralized platform and contribute to increasing the visibility of Moldovan higher education institutions internationally and support progress toward the PDO indicator on international student enrollment.
· Preparation of University Strategic Plans for Internationalization initiated under AF (PBC-6), including measures to attract international students and host refugees. 
· Renovation of two student dormitories underway at Moldova State University and “Ion Creangă” State Pedagogical University, aimed at significantly improving on-campus living conditions. 78% of renovation works completed at the “Ion Creangă” State Pedagogical University dormitory, with procurement of furniture and household appliances initiated. This activity contributes to the Intermediate Results Indicators “Students living in renovated dormitories” and “Refugees living in renovated dormitories.” These investments improve on-campus living conditions and strengthen universities’ capacity to host international and refugee students.
· Competitive call for proposals launched (December 2025) under AF to support renovation of additional student dormitories in selected universities, expanding improvements to student accommodation and on-campus living conditions.
Overall, the achievements under Component 4 contribute to the PDO by strengthening the internationalization of Moldovan higher education institutions, expanding English-taught programs, increasing international student enrollment, and improving student accommodation and campus infrastructure to support international and refugee students.
Implementation progress of activities under Component 4
[bookmark: _Toc224293440]Sub-component 4.1. Internationalization of Higher Education programs 
This sub-component aims to enhance the internationalization of selected higher education programs in Moldova to attract more international students and strengthen the global competitiveness of universities. The MoER, together with selected universities, identified Bachelor’s and Master’s programs with strong potential for internationalization and implemented activities to support English-taught education, international accreditation, and international student recruitment.
Key activities implemented under the original project include the development and translation of course materials in English, with four universities selected (Moldova State University, Technical University of Moldova, State Pedagogical University „Ion Creangă”, and Academy of Economic Studies)  for 18 Bachelor’s and Master’s programs in fields such as software engineering, business administration, psychology, game design, international law, veterinary medicine, and data science. 
In addition, 240 university teachers from the participating universities completed English language training to improve their teaching capacity in English-medium programs. The project also financed the procurement of didactic materials, which are currently being delivered to universities, and launched the procurement process for international accreditation of selected English-taught programs.
To promote Moldova as a study destination, universities and the MoER participated in international education fairs in India (New Delhi, Mumbai, and Bangalore), where partnerships with educational institutions and recruitment agencies were established and over 400 prospective students were informed about study opportunities in Moldova. These visits were complemented by study visits to Indian schools to observe good practices in international student recruitment. 
The ToR for contracting a local Indian expert to facilitate the recognition of the Veterinary Medicine program offered by Moldovan universities in India to attract more international students have been developed and approved by the Bank. The procurement process will be launched to select the expert. The implementation period for this activity is November 2025 – December 2026.
In parallel, the “Study in Moldova” website was developed and launched to promote Moldovan higher education programs internationally.
Activities under Additional Financing – Internationalization of Higher Education Programs 
Under the AF, the Project continue to support internationalization of Moldovan higher education through the achievement of PBC-6 (Strategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees), and PBC-7 (Additional international students enrolled and completed one semester in targeted universities), focusing on the development of university internationalization strategies and increasing the number of international students enrolled in targeted institutions.
During the reporting period, initial implementation activities were launched to support the preparation and execution of institutional strategic plans for internationalization. On November 17, 2025, the MoER and the PMT held a coordination meeting with rectors and vice-rectors responsible for internationalization to discuss the preparation of Strategic Plans required under PBC-6 and to present eligible activities to be financed under the Additional Financing. Universities were invited to submit their strategic plans by the end of January 2026, with clear costing that distinguishes activities financed under the original Project and the AF.
For PBC-6 universities are preparing Strategic Plans for internationalization, including measures to attract international students and host refugees. In November 2025, the MoER and the PMT organized consultations with university leadership to guide the preparation of these plans and clarify eligible activities to be financed under the Additional Financing. Universities are expected to submit their strategic plans by January 2026, with clear cost separation between activities financed under the original project and those under the Additional Financing.
Several complementary activities are being implemented to support these objectives. Efforts are also underway to optimize rules and regulations related to migration, including consultations with universities and the Bureau of Migration and Asylum to streamline residence permit procedures for international students, and draft ToR were developed for consulting services aimed at optimizing migration-related regulations. 
In addition, preparations were also initiated for Bologna Process knowledge-sharing workshops and seminars, including identifying expert profiles and agreeing on tentative implementation timelines. Furthermore, planning activities commenced to support Moldova’s role in hosting the Secretariat of the Bologna Process and organizing a Ministerial Conference of the European Higher Education Area, including the development of draft ToR for logistics support services. These preparatory steps lay the groundwork for strengthening internationalization efforts and increasing Moldova’s visibility and participation in the European Higher Education Area.
[bookmark: _Toc224293441]Sub-component 4.2. Enhancing Students’ on-campus living experience
This sub-component, implemented by the MoER and beneficiary universities, supports the renovation and refurbishment of two student dormitories to improve on-campus living conditions. The selected facilities are the student dormitories of Moldova State University (MSU) and “Ion Creangă” State Pedagogical University in Chișinău, each with an investment value of EUR 1.8 million and an implementation period of October 2024 – April 2026.
At Moldova State University, renovation works are ongoing under a contract signed in March 2025 with Eurogalex-Prim SRL. Due to design adjustments and delays in decision-making processes, the contract has been extended until March 31, 2026. Major structural works are advanced, including completed demolition, near-completion of roof reconstruction and partition walls, and significant progress on flooring, window installation, and wall finishing. Installation of fire protection, electrical, heating, and ventilation systems is currently underway.
At “Ion Creangă” State Pedagogical University, renovation works began in March 2025 under a contract with Techno-Test SRL and have experienced minor delays related to permits, design improvements, and weather conditions. The contract has been extended until February 28, 2026. As of the reporting period, 78% of works have been completed and 49% of the contract value has been disbursed. Ongoing activities include interior finishing works, installation of sewage and bathroom fixtures, tiling, installation of aluminum doors, and exterior landscaping. In parallel, the university has launched the procurement process for furniture and household appliances, with bids opened in November 2025 and currently under evaluation.
Overall, the renovations aim to significantly improve student accommodation standards and enhance the on-campus living experience in participating universities.
Activities initiated under Sub-component 4.2 Enhancing Students’ on-campus living experience (AF)
Under the AF, this sub-component aims to improve students’ living conditions by supporting the renovation and refurbishment of additional student dormitories in selected universities, following the same subproject modality successfully applied under the original project. 
During the reporting period, the MoER developed and approved the eligibility and selection criteria for dormitories to be financed. Subsequently, a call for subproject proposals was launched on December 2, 2025, inviting universities to submit applications for dormitory renovation and refurbishment. Universities were requested to submit their proposals by January 16, 2026. 
These steps mark the initiation of the competitive selection process that will identify the dormitories to be supported, contributing to improved on-campus living conditions and an enhanced student experience.
[bookmark: _Toc224293442]Monitoring the environmental and social aspects of the Project
Environmental and social aspects of the Project are monitored in accordance with the Environmental and Social Commitment Plan (ESCP), Environmental and Social Management Framework (ESMF), Labor Management Procedures (LMP), and Stakeholder Engagement Plan (SEP) prepared and approved prior to the start of Project implementation. These instruments ensure that potential environmental and social impacts are properly avoided, minimized, or mitigated during Project activities.
Initially, the Project included limited rehabilitation works to prepare appropriate spaces for laboratories within selected subprojects. Subprojects were selected through two calls for proposals for universities and pedagogical colleges. Rehabilitation works financed directly from the Project were carried out only in pedagogical colleges, while universities financed similar preparatory works from their own resources to accommodate equipment procured under the Project. Under the second call for proposals, 13 subprojects from 5 higher education institutions were selected; these did not include works financed by the Project, with any necessary renovation being covered by beneficiary institutions from their own funds.
Environmental and social screening was conducted for all relevant activities, and ESMP Checklists were prepared, disclosed, and consulted with stakeholders. The required environmental and social mitigation measures were subsequently incorporated into the contracts for rehabilitation works. The small-scale rehabilitation works in six pedagogical colleges financed by the Project were successfully completed in 2024.
During 2025, implementation of the subprojects selected under the second call continued. To ensure compliance with environmental and social requirements, additional monitoring site visits were conducted to higher education institutions where rehabilitation works financed from institutional resources were ongoing. Two monitoring visits were carried out during the second semester of 2025.
In addition, the Project included renovation works for two student dormitories. Following environmental and social screening, site-specific Environmental and Social Management Plans (ESMPs) were prepared in the first semester of 2025. Draft ESMPs were publicly disclosed on the beneficiary universities’ websites and consulted with stakeholders on March 12, 2025. The finalized ESMPs were incorporated into the contracts for rehabilitation works. Contractors prepared their own implementation ESMPs, and construction activities commenced in the second half of April 2025, starting with site organization works.
Table 1: Number of workers involved in the rehabilitation works at dormitory no. 2 of USM
	Dormitory no. 2 of the State University of Moldova (USM)
	Total number of workers
	Male workers
	Women Workers

	July
	10
	10
	0

	August
	10
	10
	0

	September
	15
	15
	0

	October
	20-25
	20-25
	0

	November
	25
	22
	3

	December 03, 2025
	17
	14
	3

	December 09, 2025 (suspended works due to technical issues)
	3
	3
	0

	December 15, 2025
	6
	0
	0

	December 22, 2025 (partially resumed work)
	9
	8
	1


Between July and December 2025, rehabilitation works at Dormitory No. 2 involved between 3 and 25 workers. Works were temporarily suspended in December 2025 due to technical issues related to the design of heat and water networks, and were partially resumed on December 22, 2025. Workers’ conditions were ensured throughout the implementation period. Until November 2025, eight male workers were accommodated on site, with adequate living conditions that were regularly monitored; afterward, workers arranged accommodation outside the site.
All workers participated in Environmental, Social, Health and Safety (ESHS) trainings provided by the Contractor and the Project Management Team at the start of the works and during implementation for newly involved workers. The SEA/SH Code of Conduct was signed by all workers and maintained on site. Fire safety measures, personal protective equipment (PPE), and first aid kits were available at the construction site.
During the reporting period, no grievances related to workers’ behavior or working conditions were received, and no safety incidents or accidents were reported.
Table 2: Number of workers involved in the rehabilitation works at dormitory no. 5 of USPC
	Dormitory no. 5 of State Pedagogical University “Ion Creanga” (UPSC)
	Total number of workers
	Male workers
	Women Workers

	July
	35
	35
	0

	August
	30
	30
	0

	September
	25
	21
	4

	October
	33
	31
	2

	November
	42
	38
	4

	December
	28
	22
	6


Between July and December 2025, rehabilitation works at Dormitory No. 5 involved between 25 and 42 workers. No workers were accommodated on site during this period. All workers participated in Environmental, Social, Health and Safety (ESHS) trainings provided by the Contractor and the Project Management Team at the start of the works and during implementation for newly engaged workers. The SEA/SH Code of Conduct was signed by all workers and is available on site.
Fire safety measures, personal protective equipment (PPE), and first aid kits were available at the construction site. No grievances related to workers’ behavior or working conditions were received, and no safety incidents or accidents were reported during the reporting period.
Regarding community health and safety, students were not accommodated in the dormitory during the renovation works. The construction site was fully fenced, properly marked, and access was restricted. A dedicated access route was established for workers and for the transportation of materials, equipment, and waste, ensuring that the interaction between workers and students remained minimal and that potential impacts were limited to the construction site area. 
	Site at Dormitory no. 5
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	Site at Dormitory no. 2
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AI-generated content may be incorrect.]The information panels and suggestions boxes were placed on sites, including all relevant contact data of beneficiary institutions, supervisions engineers, contractors’ responsible and PMT (see the photos below).
Waste management
Waste generated during rehabilitation works is separated by type (plastic, metal, glass, wood, etc.) to facilitate recycling and recovery. Metal and wood materials are taken over by the universities for storage, while construction waste is collected in dedicated containers and transported to authorized disposal sites. During monitoring visits, several non-conformities related to waste storage and transportation were identified; corrective measures were communicated to the Contractors, who subsequently addressed the issues and complied with the required standards.
Noise and dust
Noise and dust levels decreased after the completion of demolition works, as activities shifted to finishing works and installation of utilities such as water, sewage, electricity, and heating systems. These aspects continue to be monitored. 
Since the start of works, one grievance related to dust generated during construction was received from a community member and was resolved at the site level, with no further complaints reported during the reporting period.
Cultural Heritage
Regarding cultural heritage, Dormitory No. 5 of the State University of Moldova is recognized as a state-protected architectural monument. Special preservation conditions, particularly related to maintaining the building façade, were incorporated at the design stage. The technical design was coordinated with and approved by the Ministry of Culture, and compliance with these requirements is monitored by the university team and the supervision company. No façade works are financed under the subproject.
Citizen and Stakeholder Engagement 
Most stakeholder engagement activities under the original Project were completed earlier, and no additional stakeholder engagement activities were carried out during the second half of 2025.
Works Supervision
The works that are ongoing in the two dormitories are supervised by contracted supervision companies and subproject management team appointed by universities’ management. The supervision companies carry out visits and daily supervision of the works. The Contractor and supervision companies report to subproject manager weekly and monthly. According to grant contract signed between the Universities and MoER, the main responsibility on subproject implementation and works development are appointed to the subproject management team appointed by university. The PMT supervise the works and discuss the subproject implementation progress biweekly or whenever necessary. The PMT issue the site-supervision report, including the measures required to be implemented/adopted by contractor, supervision companies and subproject management team. 
The summary data on carried out monitoring site visits on renovation works during the year 2025, and specifically the second semester of year 2025 are presented in Annex 4 to this Report.



Operation of Grievance Redress Mechanism (GRM) within MHEP
The information on data for grievance submission is available at both sites.
The grievance log maintained at site level is available on site and is properly managed by Contractors. The data and information on grievances resolution status during the Project implementation are included in the table below.
[bookmark: _Toc217267313]Table 4:Grievances Resolution Status
	Complainant data
	Submission level
	Submission Date
	Subject
	Resolution status

	FORS-COMPUTER SRL
	Project level
	May 06, 2022
	Technical specifications for procurement of equipment for the PMT.
	The response no 01-02/22 dated May 12, 2022, was submitted to the complainant.
No further requests or actions from complainant side. 

	Head of the Rescue Committee of the Tiraspol State University
	Project level
	July 06, 2022
	The request of information on MHEP activity. 
	The response no. 02-02/22 dated July 8, 2022, was submitted to the applicant.
No other request or actions from applicant side. 

	NAQAER
	Project level
	March 02, 2021
	The activities of individual consultant to be hired under MHEP in the field of quality assurance in higher education. 
	By letter no. 04 / 1-09 /1792 dated April 16, 2021, the MoER submitted a response to NAQAER’s comments and provided detailed explanation of the issues raised in the letter and informed the complainant that would take into account the requests of the NAQAER.
No further requests or actions from complainant side.

	FORS-COMPUTER SRL
	Subproject (State Pedagogical University ION CREANGĂ) and Project level.
	September 14, 2023
	The complainant requested the involvement of Project management in verification of the technical specifications and to expedite the provision of answers by subproject team.
	The response was submitted via email on September 19, 2023. The Technical Specifications were revised and submitted to Governmental Electronical Agency (GEA) for coordination.
Another request submitted on October 05, 2023.

	FORS-COMPUTER SRL
	Project level
	October 05, 2023
	The lack of response at the subproject level[footnoteRef:1] to the requests addressed in September 2023. [1:  State Pedagogical University Ion Creanga ] 

	The answer was provided on October 06, 2023. The complainant was informed that the technical specifications was modified and repeatedly were sent to GEA (according to the procedures) for coordination. 
No further requests or actions from complainant side.

	FORS-COMPUTER SRL
	Project level
	October 06, 2023
	Request for clarification on technical specifications for equipment procurement at subproject level.[footnoteRef:2] [2:  Academy of Economic Studies of Moldova.] 

	The answer was provided on October 09, 2023.
No further requests or actions from complainant side.

	Police
	Site level – dormitory no. 5
	April 16, 2025
	Request from the community to adopt additional measures to reduce dust generated by works. 
	The Contractor undertaken additional measures, such as covering the fence bordering the residential homes with additional material to keep out dust, used more water during demolition work to suppress dust. No other request or repeated grievances recorded on this subject. The dust management measures are monitored both by the subproject management team, supervision consultant and PMT. 

	Police
	Site level – dormitory no. 5
	June 11, 2025
	Mortar spraying on a car outside the construction site following a technical equipment failure.
	Hose replacement. Installation of protective net at levels 2-5 and use of protective screens. No other request or repeated grievances recorded on this subject

	Total number of grievances received during the reporting period
	1

	Total number of grievances received during the Project implementation
	8

	Grievances resolved
	8

	Grievances in the process of resolution
	0

	Unresolved grievances
	0


The information on GRM operation under MHEP is placed on MoER’s and beneficiary institutions websites, including the option to submit verbally or anonymously the grievances, questions, suggestions, requests, and other type of feedback related to Project and financed subprojects. The links with information on GRM operation and contact data of all beneficiary institutions are included below:

https://usmf.md/ro/relatii-externe/proiecte/fortificarea-educatiei-prin-cercetare-medicina-cadrul-usmf-nicolae
https://utm.md/subproiecte-banca-mondiala/
https://usm.md/?page_id=26463 
https://upsc.md/proiect-invatamantul-superior-din-moldova/
https://usarb.md/petitii/; https://usarb.md/petitii-crema-it/;https://usarb.md/petitii-conproprecerc/
https://ase.md/subproiectul-ticpia/
https://proiecte.usch.md/proiectul-invatamantul-superior-din-moldova/.
https://cpam.md/?page_id=5463
https://cihcahul.md/implicari-proiecte/invatamantul-superior-din-moldova-7
https://colegiulmeminescusoroca.educ.md/2024/02/01/aviz-mecanismul-de-solutionare-a-reclamatiilor/
http://colegiu.md/achizitii-publice.html
https://cpcomrat.educ.md/%D0%BE%D0%B1%D1%8A%D1%8F%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F/
https://cpic.usarb.md/eduspace
Project Restructuring and Additional Financing
In the context of the Project restructuring, including the renovation of 2 dormitories, the ESCP and SEP were updated, disseminated and consulted with the Project’s stakeholders. The final versions of the updated ESCP can be found on the MoER’s website https://mec.gov.md/sites/default/files/mhep_escp_revised_june_2024.pdf. According to the updated ESCP, the draft site-specific Environmental and Social Management Plans for two dormitories were prepared, which will be consulted and completed until the start of renovation works. 
Also, the SEP was revised and updated considering the new activities to be included in the Project following additional financing approval. As well as the ESCP for the additional financing was developed and consulted. The final consulted versions of the updated SEP and ESCP for additional financing can be found on the following link https://mec.gov.md/ro/content/despre-proiect-0. 
The Environmental and Social Management Framework (ESMF) and Labor Management Procedures (LMP) were revised and updated, disclosed, and approved by the Bank. 
The implementation of the ESMF provision for the additional financing will be started after the completion of the subprojects selection process. 
[bookmark: _Toc224293443]Financial management and disbursements within Moldova Higher Education Project 
Financial management and disbursement activities under the MHEP are carried out by the PMT in coordination with the MoER and the Ministry of Finance. The Project’s Financial Management Specialist prepares the annual project budget based on the Project Implementation and Procurement Plans, which is submitted to the MoER and incorporated into the Ministry of Finance’s budget framework.
As of December 31, 2025, EUR 30.4 million (85.2%) of the original EUR 35.7 million credit had been disbursed. Interim Financial Reports were prepared and submitted on time in accordance with World Bank requirements and uploaded to the Client Connection system. 
External audit arrangements were implemented, with the audit of the 2024 financial statements completed and the report submitted on May 30, 2025, confirming that the financial statements fairly present the Project’s financial position in accordance with International Public Sector Accounting Standards and the Financing Agreement. 
The procurement process for the 2025 audit is ongoing, with the audit report expected to be submitted within the required deadlines. In addition, beneficiary Higher Education Institutions maintain detailed project records using adequate accounting systems aligned with World Bank requirements.
Procurements carried out under MHEP
Procurement under MHEP is caring out in accordance with the World Bank Procurement Regulations for Investment Project Financing Borrowers – Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services, issued on July 1, 2016, revised on November 1, 2016 and August 1, 2018 (hereinafter referred to as “Procurement Regulations”), as well as with the latest Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits. 

The MoER developed a Procurement Plan (PP) for the entire scope of the proposed Project. The procurement plan is updated on regular basis arising from the needs of the Project. The Project uses the Systematic Tracking of Exchanges in Procurement (STEP) platforms. The Project's procurement plan is available in the World Bank's STEP. 
[bookmark: _Toc224293444]Project Monitoring and Evaluation 
Project monitoring is conducted using multiple data sources, including administrative data, National Bureau of Statistics information, beneficiary surveys, documentation from MoER departments, data submitted by HEIP beneficiaries, and progress reports prepared by the Project Management Team (PMT). The M&E Consultant is responsible for collecting and consolidating information from MoER departments, beneficiary institutions, NAQAER, NARD, and other stakeholders, as well as maintaining communication with the World Bank.
Project indicators are monitored in line with the Monitoring and Evaluation Plan and Results Framework, which is updated and submitted to the Bank each semester. Following the Additional Financing, the Results Framework was revised to include new indicators. To track progress of subprojects under Component 2, the PMT maintains a monitoring database that is updated monthly and shared with MoER leadership. 
In 2025, the PMT also conducted field visits to beneficiary institutions to monitor implementation progress and provide support for subproject activities.
Surveys conducted under MHEP

1. Baseline and progress survey on the perception of employers about the labor market orientation of selected higher education institutions’ programs in the Government's priority fields.
The Centre of Sociological, Politological and Psychological Analysis and Investigations (CIVIS) was contracted (March 28, 2022) to conduct national surveys assessing employers’ perceptions of the labor market orientation of higher education programs.
For the four government priority fields—engineering, information technologies, medicine, and pedagogy—the baseline survey showed that 44% of employers positively assessed the alignment of education with labor market requirements (pedagogy 40%, medicine 70%, engineering 34%, IT 33%). A progress survey conducted in the first semester of 2025 indicated an improvement, with 54% of employers providing positive assessments (pedagogy 69%, medicine 59%, engineering 40%, IT 48%).
In November 2023, the contract was amended for CIVIS to conduct baseline and progress surveys covering seven additional fields: agricultural sciences, veterinary medicine, mathematics and statistics, physical sciences, environmental sciences, biological sciences, and chemical sciences. The baseline survey found that 35% of employers positively assessed the alignment of these programs with labor market needs. 
The progress survey conducted in the first semester of 2025 showed a moderate increase to 38.4%, with improvements particularly in mathematics and statistics, while results varied across the other fields.
Both survey activities were completed by August 31, 2025, providing important evidence to monitor progress in strengthening the labor market relevance of higher education programs.
2. Baseline and Progress Survey with project beneficiaries to determine if effective engagement processes have been established through the Project.
Axa Management Consulting LTD was contracted (September 28, 2022) to conduct baseline and progress surveys to assess whether effective engagement processes had been established among project beneficiaries. The surveys covered key stakeholder groups, including the project implementation team, students, academic staff, sub-project coordinators, institutional managers, quality assurance representatives, and employers.
The baseline survey, conducted between November 2022 and February 2023, identified beneficiaries’ needs and expectations for engagement and established the initial value for the project indicator, showing that 56.54% of beneficiaries reported effective engagement in project implementation activities.
The progress survey, carried out between August and December 2024, showed a significant increase in engagement levels. The results indicated that 85.90% of respondents reported effective engagement, representing an increase of 29.3 percentage points compared to the baseline. 
The findings highlight strong participation from institutional managers, sub-project coordinators, and academic staff, reflecting sustained institutional commitment and successful stakeholder mobilization. At the same time, the survey identified opportunities to further strengthen participation in research and consultation activities, particularly among students and employers.
3. Survey in Moldovan universities related to integrity
Under the Project, a sociological survey was conducted in 2025 to assess the level of academic integrity in Moldovan universities. Following a procurement process, the contract was signed with Magenta Consulting on July 8, 2025, and the final report was submitted in November 2025.
The survey covered six universities—State University of Moldova (USM), Technical University of Moldova (UTM), Academy of Economic Studies of Moldova (ASEM), “Nicolae Testemitanu” State University of Medicine and Pharmacy (USMF), “Ion Creangă” State Pedagogical University (UPSC), and “Alecu Russo” State University of Balti (USARB). Data were collected through face-to-face surveys with 3,635 students and an online survey of 419 academic staff. The study assessed perceptions of academic integrity, corruption, and unethical practices, and allowed comparison with results from a similar survey conducted in 2024.
The survey generated several key indicators, including the Net Promoter Score (NPS), Satisfaction Index, Sexual Harassment Index, and Academic Integrity Index, measuring perceptions of the educational process, awareness of integrity issues, and reporting practices. 
Overall, students evaluated the educational process positively, particularly aspects related to teaching quality, course content, interaction with faculty, and digitalization of administrative services. However, challenges remain regarding accessibility for persons with special needs and conditions in student dormitories. Improvements compared to 2024 were noted in study spaces, digitalization, and canteen infrastructure, with more visible progress in some universities than others.





[bookmark: _Toc224293445]What changed as a result of the Project
The implementation of  MHEP has contributed to important structural and institutional changes in the higher education system of the Republic of Moldova. Through systemic reforms and targeted institutional investments, the Project has strengthened quality assurance mechanisms, improved the relevance of higher education programs to labor market needs, enhanced research capacity, and supported the internationalization of universities.
One of the key changes brought by the Project is strengthening of national quality assurance and higher education governance mechanisms. The project supported the development and improvement of policy frameworks, monitoring systems, and strategic management practices within the MoER and higher education institutions.
The project has also improved the labor market orientation of study programs in selected institutions. Through the implementation of 33 HEIP sub-projects, universities and pedagogical colleges modernized laboratories, teaching equipment, and learning spaces, updated curricula, improved teaching quality and digital competencies, strengthened the relevance of study programs to labor market demands, and fostered stronger collaboration with employers and industry. As a result, students benefit from more practical and industry-relevant training, which enhances their employability and supports Moldova’s priority economic sectors.
The project has also contributed to internationalization of higher education, supporting the development of internationally oriented study programs and improving the conditions for student mobility and international collaboration. Investments in the renovation and refurbishment of student dormitories and campus infrastructure are improving the overall learning and living environment for students and increasing the attractiveness of Moldovan universities for both domestic and international students.
At the institutional level, selected universities and colleges have strengthened their administrative capacity, improved academic infrastructure, and introduced modern teaching and learning approaches. These changes contribute to a more modern, efficient, and student-centered higher education system.
Overall, the project is helping to transform the higher education sector in Moldova into a more quality-oriented, labor market-relevant, and internationally connected system, better equipped to support national economic development and respond to evolving societal needs. The AF approved in 2025 will further scale up these reforms and strengthen the long-term impact of the project.
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[bookmark: _Toc224293446]Annex 1. Moldova Higher Education Project Results Framework and Monitoring Indicators as of December 31, 2025
	

	
	Project Development Objective(s)

	To strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.


	PDO Indicators by PDO Outcomes


		Baseline
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6
	Completion Period

	RevisedTo improve the labor market orientation of selected higher education institutions 

	ReviseBachelor and Master programs revised and accredited in accordance with the updated qualification standards (Percentage) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2027
	Dec/2029

	0.00
	0.00
	0.00
	0.00
	0.00
	30.00
	45.00
	50.00

	
	
	
	
	
	Actual
	
	

	
	
	
	
	19.53%
	40.8 % Bachelor programs accredited and 22.5% Master programs accredited
	
	

	Comments: The implementation of this activity started under MHEP with the development of the qualification standards, which are followed by the revision of the curriculum and then the accreditation of programs. As of December 31, 2025, a total of 308 qualification standards has been developed under MHEP. Based on the standards developed, 299 Bachelor and 244 Master programs have been revised. As of December 31, 2025, 122 Bachelor programs (40.8%) have been accredited out of 299 revised Bachelor programs, and 55 Master programs (22.5%) have been accredited out of 244 updated Master programs based on the revised curriculum.

	NewTo Strengthen the Capacity for Research, Quality Assurance and Refugee Response in Higher Education 

	NewResearch grant applications submitted by Moldovan universities that have secured external funding (Number) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	Dec/2029

	0
	0
	2
	7
	
	
	
	10

	Actual
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	

	Comments: The MoER supports universities that have submitted project proposals with passing scores in the Horizon Europe program through the higher education financing formula. The NARD provides trainings for university doctoral students and researches on research grant application processes for the Horizon Europe program and announce calls for projects to develop capacity to participate in the Horizon Europe program.


	NewTo Improve Internationalization in Selected Higher Education Institutions 

	NewAdditional international students enrolled and completed one semester in targeted universities (Number) PDO Outcome 

	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	Dec/2029

	300
	500
	800
	1,000
	1,150
	
	
	1,300

	
	Actual
	
	
	
	
	
	

	300
	746
	
	
	
	
	
	

	Comments: The figure (746) includes the no of international students enrolled in 5 targeted Moldovan universities, namely State Pedagogical University “Ion Creanga”, Technical University of Moldova, State University of Moldova, Academy of Economic Studies and State University “Alecu Russo” from Balti. These international students meet the criteria under this Indicator: i) he/she has a non-Moldovan passport, ii) paid a tuition fee to the university, iii) completed one semester and passed exams. 





	
Intermediate Results Indicators by Components


		Baseline
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6
	Period 7
	Period 8
	Period 9
	Completion Period

	Revised1 – Improving the Quality Assurance Mechanism and Strategic Reform Initiatives 

	ReviseHigher education students benefiting from systemic interventions in quality, information systems and financing (Number) 

	Sep/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	44,000.00
	56,000.00
	69,000.00
	80,000.00
	91,000.00
	
	
	
	
	91,000.00

	
	
	
	
	
	
	
	
	
	
	

	0.00
	0
	48,319
	63,631
	79,905
	101,910
	
	
	
	
	125,059

	Comments: Data was collected from documents submitted by the Higher Education Department of the MoER. The Government Decision no 700 on amending the Government Decision no 343/2020 on approval of the Methodology for budgetary financing of public higher education institutions was approved on September 20, 2023. The proposed changes are the result of piloting the Methodology of budgetary financing of public higher education institutions, conducted under MHEP, and extensively discussed with the academic environment. The adjusted financing formula is being implemented in 11 higher education institutions started with the beginning of 2024. At the same time, all higher education institutions benefitted in 2024 from e-admission system developed under MHEP. 

	Ø Reviseof which are female students (Number) 

	Sep/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	25,000.00
	33,000.00
	40,000.00
	47,000.00
	53,000.00
	
	
	
	
	53,000.00

	0.00
	0
	28,610
	37,567
	44,211
	53,096
	
	
	
	
	66,356

	Comments: Data was collected from documents submitted by the Higher Education Policy Department of the MoER.

	NewStudents supported with better education, in post-secondary school (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	56,000
	64,000
	72,000
	80,000
	
	
	
	
	
	
	88,000

	Actual
	
	
	
	
	
	
	
	
	
	

	53,156
	
	
	
	
	
	
	
	
	
	

	Comments: The figure (53,156) includes the number of students in 11 public higher education institutions benefitting from sistemic interventions in quality assurance, academic integrity, digitalization and financial management. 

	Ø NewStudents supported with better education, in post-secondary school - Female (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	28,000
	32,480
	37,120
	41,760
	
	
	
	
	
	
	51,040

	Actual
	
	
	
	
	
	
	
	
	
	

	31,175
	
	
	
	
	
	
	
	
	
	

	Comments: The figure (31,175) includes the number of female-students in 11 public higher education institutions benefitting from sistemic interventions in quality assurance, academic integrity, digitalization and financial management.

	Ø NewStudents supported with better education, in post-secondary school - Youth (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	56,000
	64,000
	72,000
	80,000
	
	
	
	
	
	
	88,000

	Actual
	
	
	
	
	
	
	
	
	
	

	43,518
	
	
	
	
	
	
	
	
	
	

	Comments: The figure (43518) includes the number of higher education students (youth 14-25 years) for the academic year 2024/2025 benefitting from systemic interventions in quality assurance, academic integrity, digitalization, and financial management under the Project. The data for the academic year 2025/2026 will be submitted by the National Bureau of Statistics by the end of January 2026. 

	ReviseHigher education qualification standards developed and revised (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	75.00
	175.00
	280.00
	300.00
	
	
	
	
	
	300.00

	0.00
	29
	84
	305
	308
	
	
	
	
	
	343

	Comments: As at December 31, 2025, a total of 308 qualification standards have been developed for 23 fields of study (Administrative Sciences, Economic Sciences, Manufacturing and Processing Technologies and Law; arts, humanities, languages, social sciences, journalism, chemical sciences, environmental sciences, biological sciences, physical sciences, mathematics and statistics, engineering, architecture and construction, security services and transport services; public services, science of sports, veterinary, forestry and agriculture), and 35 qualification standards have been revised for the 3 fields of study: education sciences, information and communication technologies, and health.

	ReviseStaff of MoER, NAQAER and higher education institutions trained in higher education quality assurance through the Project (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	100.00
	230.00
	230.00
	230.00
	
	
	
	
	
	230.00

	0.00
	0.00
	200.00
	230.00
	350.00
	
	
	
	
	
	350.00

	Comments: an international consultant has been hired under MHEP who provided training to 200 specialists of higher education institutions in quality assurance During December 11-12, 2023, training has been delivered to 30 representatives of ANACEC and the MoER in quality assurance. During February 15-28, 2024, the online trainings have been delivered to 120 representatives of higher education institutions in quality assurance.

	ReviseNew financial model (Text)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	New financial model has been developed, but has not been piloted yet
	New financial model is piloted in higher education institutions with financial autonomy
	New financial model is implemented system-wide
	New financial model is implemented system-wide
	New financial model is implemented system-wide
	

	
	
	
	
	New financial model is implemented system-wide

	New financial model has been developed, but has not been piloted yet
	New financial model is piloted in higher education institutions with financial autonomy
	New financial model is piloted in higher education institutions with financial autonomy
	New financial model is implemented system-wide
	New financial model is implemented system-wide
	
	
	
	
	
	New financial model is implemented system-wide

	Comments: The developed financing formula is implemented in 11 higher education institutions. The Government Decision no 700 on amending the Government Decision no 343/2020 on approval of the Methodology for budgetary financing of public higher education institutions was approved on September 20, 2023. The proposed changes are the result of piloting the Methodology of budgetary financing of public higher education institutions, conducted under MHEP, and extensively discussed with the academic environment.

	ReviseUniversities have implemented aggregate data sharing protocols for at least two data modules (including refugee students data) with the national HEMIS (Number) Component

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	Dec/2029

	HEMIS does not exist
	HEMIS does not exist
	HEMIS does not exist
	HEMIS does not exist
	HEMIS is being developed and tested
	HEMIS is being developed and tested
	HEMIS is operational
	At least two Universities share their annual aggregate data of minimum two modules through the national HEMIS
	Four Universities share their annual aggregate data of three modules through the national HEMIS.
	
	Five Universities share their annual aggregate data of four modules through the national HEMIS

	
	
	
	
	
	Actual
	
	
	
	
	

	HEMIS does not exist
	HEMIS does not exist
	HEMIS does not exist
	HEMIS is being developed
	HEMIS is being developed and tested
	HEMIS is being developed and tested
	
	
	
	
	

	Comments: The HEMIS was deployed to Production environment and piloting will commence in January 2026. Higher education institutions' systems will be adjusted to facilitate data sharing. Activity expected to begin by mid-January 2026. Adjustments to HEMIS will be conducted in parallel to facilitate the new approach for data sharing.

	ReviseUnified electronic higher education admission system (e-Admission) (Text) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	There is no unified electronic higher education admission information system

	The e-Admission system is being developed and tested
	The e-Admission system is being developed and tested
	The e-Admission system is being developed and tested
	e-Admission system is operational
	
	
	
	
	
	All admissions to undergraduate programs are conducted through e-Admission system

	
	
	
	
	
	
	
	
	
	
	Actual

	There is no unified electronic higher education admission information system
	There is no unified electronic higher education admission information system
	There is no unified electronic higher education admission information system

	The e-Admission system is being developed and tested
	e-Admission system is operational
	
	
	
	
	
	All admissions to undergraduate programs are conducted through e-Admission system

	NewUniversity administrator (senior- and mid-level) trainings planned and approved (Number) Component 

	Dec/2025
	Dec/2026
	Dec/2027
	
	
	
	
	
	
	
	Dec/2029

	0
	3
	5
	
	
	
	
	
	
	
	5

	Actual
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	Comments: At the end of December 2025, seven Institutional Training Plans have been submitted by universities to the MoER. The Training Plans have been evaluated using a transparent scoring grid and evaluation criteria developed under the Project. Five institutional plans demonstrating adequate maturity and implementation capacity were selected.

	NewSenior- and mid-level HEI administrators trained and certified based on approved training plan (Number) Component 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	20
	50
	100
	
	
	
	
	
	
	200

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments: Currently, the ToR is being developed to hire an Independent Technical Entity to provide training to senior and mid- level HEI administrators, and the TOR to be submitted to the Bank for approval.

	NewDirect project host community beneficiaries disaggregated by gender (Number) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	51,000
	57,000
	65,000
	72,000
	
	
	
	
	
	
	79,000

	Actual
	
	
	
	
	
	
	
	
	
	

	51,373
(Female students 30,385)
	
	
	
	
	
	
	
	
	
	

	Comments: The figure (51,373) includes the number of students in higher education institutions hosting refugee students, of which 30,385 are female students. 

	NewDirect project refugee beneficiaries disaggregated by gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	402
	450
	600
	800
	
	
	
	
	
	
	1,000

	Actual
	
	
	
	
	
	
	
	
	
	

	553 
	
	
	
	
	
	
	
	
	
	

	Comments: The figure 553 includes refugee students from Ukraine, of which 316 male students and 237 female students.

	NewShare of state sponsored, earmarked annual budget places in HE for which refugee students are eligible and prioritized (Percentage)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	15
	15
	15
	
	
	
	
	
	
	45

	
	
	
	
	
	
	
	
	
	
	

	Comments: For the 2025-2026 academic year, 126 budget places are provided for foreign students according to the state order, of which 86 budget places (68.2%) have been provided to Ucrainian refugees. 

	Revised2 – Improving the Labor Market Orientation, Research and Innovation

	NewStudents and researchers from selected universities, and other relevant institutions trained and certified in research proposal writing to access external research funding (Number) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	100
	200
	350
	
	
	
	
	
	
	400

	Actual
	
	
	
	
	
	
	
	
	
	

	164
	
	
	
	
	
	
	
	
	
	

	Comments: The National Agency for Research and Development trained and certified 164 university doctoral students and researches in research proposal writing to access external research funding.

	NewResearch projects using the research infrastructure established under the Project (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	0
	7
	
	
	
	
	
	
	10

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments:The HEIPOM has been updated to describe eligibility criteria and requirements for selection of the Research Infrastructure Sub-projects and it has been submited to the Bank for approval.

	NewStart-ups and SMEs benefiting from business incubation at the innovation center (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	5
	10
	
	
	
	
	
	
	15

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments: The ToR to conduct a technical feasibility study for the Agricultural Innovation Centre has been developed and approved by the Bank. 

	ReviseLaboratories of selected higher education institutions equipped (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	0.00
	3.00
	6.00
	9.00
	
	
	
	
	
	9.00

	0
	0
	0
	14
	67
	
	
	
	
	
	111

	Comments: As of December 31, 2025, a total of 111 laboratories have been equipped by higher education institutions under the first and second call under Subcomponent 2.2 as follows: 
14 laboratories have been equipped by the State University of Medicine and Pharmacy, 10 laboratories have been equipped by the State University of Cahul, 39 laboratories by the State University of Moldova, 10 laboratories by the Balti Pedagogical University Alecu Russo, 29 laboratories by the Technical University of Moldova, 3 laboratories by the Academy of Economic Studies of Moldova, and 6 laboratories by the State Pedagogical University ”Ion Creanga”.

	NewStrengthened Research and innovation capacity of NARD (Text) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	No external support for capacity development exists
	Joint action plan for NARD capacity building signed between MoER, NARD and at least one reputed international institution
	Standards, procedures, and methodologies for evaluating and awarding of research grants finalized & E-research system developed and piloted
	Training of NARD staff in the management of research and technology transfer conducted
	
	
	
	
	
	
	Membership of international research collaborators/consortia to enable Moldovan researchers to conduct joint research obtained

	Actual
	
	
	
	
	
	
	
	
	
	

	No external support for capacity development exists
	
	
	
	
	
	
	
	
	
	

	Comments: The Concept of consolidation of NARD capacities and needs, including reconceptualization of institutional architecture on research (scientific libraries, data bases, etc.) has been developed which will be used for development of the ToR to contract one or more than one international institution to build capacity of NARD.

	NewFinancing attracted from Horizon Europe and European Research Council Grants (Amount(USD)) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	250,000
	500,000
	
	
	
	
	
	
	500,000

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments: The MoER supports universities that have submitted project proposals with passing scores in the Horizon Europe program through the higher education financing formula. The NARD provides trainings for university doctoral students and researches on research grant application processes for the Horizon Europe program and announce calls for projects to develop capacity to participate in the Horizon Europe program.

	NewYoung Researcher grants and Research Dissemination grants allocated to researchers, disaggregated by refugee status and gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	10
	20
	
	
	
	
	
	
	30

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments: The HEIPOM has been updated to describe eligibility criteria and requirements for selection of the Young Researcher grants and Research Dissemination grants and submited to the Bank for approval.

	ReviseStudents benefiting from direct interventions to enhance learning (Number)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	0.00
	30,000.00
	36,000.00
	42,000.00
	46,000.00
	
	
	
	
	50,000

	0
	0
	0
	0
	21,532
	47,868
	
	
	
	
	50,828

	
	
	
	
	
	
	
	
	
	
	

	Comments: The data include the number of students of selected higher education institutions and pedagogical colleges benefitting from direct interventions under Subcomponent 2 to improve learning.

	Ø ReviseStudents benefiting from direct interventions to enhance learning - Female (Number)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	0.00
	15,000
	18,000
	21,000
	23,000
	
	
	
	
	25,000

	0
	0
	0
	0
	11,261
	29,029
	
	
	
	
	30,084

	Comments: The data include the number of female students of selected higher education institutions and pedagogical colleges benefitting from direct interventions under Subcomponent 2.2 to improve learning.

	RevisePartnerships between universities, pedagogical colleges and employers established through the HEIP (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	0.00
	5.00
	9.00
	15.00
	
	
	
	
	
	15.00

	0
	0
	0
	14
	67
	
	
	
	
	
	74

	ReviseShare of women enrolled in STEM programs developed or improved through project implementation (Percentage) 

	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0
	0
	0
	24.30
	26.00
	
	
	
	
	
	29.00

	
	
	
	
	
	
	
	
	
	
	Actual

	0
	0
	0
	24.30
	22.9
	
	
	
	
	
	21.3

	Comments: In the academic year 2025/2026, total number of students enrolled in Science (Chemistry, biology, physics), Technology, Engineering and Mathematics programs in the selected higher education institutions is 8462 of which the number of women enrolled in the mentioned programs is 1806, which constitutes 21.3%.

	Revised3 – Project Management, and Monitoring and Evaluation

	ReviseProject beneficiaries reporting that effective engagement processes have been established (Percentage)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	Dec/2029

	0.00
	0.00
	0.00
	0.00
	0.00
	30.00
	0.00
	0.00
	35.00
	0
	40.00

	0
	0
	0
	56.54
	
	85.90
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Comments: On September 28, 2022 a contract was signed with the firm Axa Management Consulting to conduct a survey with project beneficiaries to determine if effective engagement processes have been established. On March 4, 2023, the firm submitted to the MoER for review and approval the final report on the survey conducted. Findings of the survey for the baseline of the Project indicator “Project beneficiaries reporting that effective engagement processes have been established”: on average 56.54% of Project beneficiaries report effective involvement in the Project implementation activities. In June 2024, Axa Management Consulting Company submitted the revised Methodology and questionnaire to the MoER for review and approval in order to conduct progress evaluation by the end of 2024 to determine to what extent the effective engagement of educational actors and partners in the processes of improving the labor market orientation of higher education institutions and quality assurance mechanisms has been increased. The progress survey has been conducted between August and December 2024. In December 2024, the firm submitted the final report on the results of the progress survey, progress and comparisons with baseline results, conclusions, and recommendations.
Findings of the progress survey:
Data shows significant and increasing engagement of beneficiaries in the Project's activities, supporting the relevance and success of implemented mobilization strategies. With a 43.5% rise in participation between the 2023 baseline study and the 2024 progress study, the Project successfully fostered a robust collaborative platform, especially through infrastructure modernization and partnership strengthening activities. High involvement from managers, sub-project coordinators, and teaching staff underscores consistent institutional and personal commitment. The general average of the effective engagement of the responding beneficiaries in the activities of the Project is 85.90%, increasing by 29.3% comparing with baseline results. However, reduced participation in research and consultation activities, particularly among students and employers, suggests opportunities for optimization through targeted engagement strategies.


	Revised4 - Internationalization of Higher Education

	NewStrategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees (Text) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	Strategic Plans with time bound actions committed and signed
	15% actions in the Signed Strategic Plans implemented
	35% actions in the Signed Strategic Plans implemented
	60% actions in the Signed Strategic Plans implemented
	
	
	
	
	
	
	80% actions in the Signed Strategic Plans implemented

	0
	
	
	
	
	
	
	
	
	
	

	Comments: It is expected that Strategic Plans with time bound actions will be submitted by universities at the end of January 2026.

	ReviseTeaching and non-teaching staff acquiring minimum B2 level in English and/or any other foreign languages (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	30
	70
	150
	200
	
	
	
	
	
	
	200

	57
	
	
	
	
	
	
	
	
	
	

	Comments: The figure (57) includes 47 teaching staff and non-teaching staff who acquired B2 level in English and 10 teaching staff who acquired C1 level in English. 

	ReviseStudents' living in renovated dormitories (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	355
	450
	1,950
	2,400
	
	
	
	
	
	
	2,850

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	Comments: Currently, two dormitories are being renovated under the original project. The term of the contract for renovation works of the dormitory of the State University of Moldova is by March 31, 2026, and of the dormitory of the State Pedagogical University “Ion Creanga” is by February 28, 2026.

	NewRefugees living in renovated dormitories, disaggregated by gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	150
	280
	
	
	
	
	
	
	400

	Actual
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	

	NewShare of renovated dormitories with designs that incorporate climate resilience measures (Percentage) 

	Dec/2025
	Dec/2026
	Dec/2027
	
	
	
	
	
	
	
	Dec/2029

	None exist
	60
	40
	
	
	
	
	
	
	
	100

	Actual
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Comments: Currently, 2 dormitories are being renovated under MHEP. The designs of these dormitories include climate resilience measures. 
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[bookmark: _Toc224293447]Annex 2. Progress report on implementation of 20 sub-projects by HEIP beneficiaries under the first call within Component 2 of the Project as of December 31, 2025.

1. Higher Education Institution: Technical University of Moldova 
Sub-project name: Curricula upgrading for building professional skills in Information Security, Information Management, Data Science, for the purpose of increasing the competitiveness and data security of SMEs / (DATASEA - Abbreviation name)
Priority field: Information and Communication Technologies (061)
The sub-project implemented between October 24, 2022 and December 31, 2024, successfully achieved its development objective of improving the quality and relevance of ICT study programs by aligning them with labor-market needs and technological trends, while strengthening research capacity and integrating Green IT principles. The total budget of EUR 298,200 was fully disbursed and spent (100%).
Implementation focused on modernizing academic programs, strengthening research infrastructure, and enhancing cooperation with the ICT industry. As a result, two new study programs were developed and authorized: a Bachelor’s program in Information Security and a Master’s program in Data Science, alongside revisions to seven existing Bachelor’s and Master’s programs in ICT. The project also updated the curriculum for the Data Analysis track and developed a modular curriculum and teaching materials for the Data Science Master’s program, contributing to a more modern and labor-market-oriented educational offer.
The project significantly strengthened the university’s research and teaching infrastructure by equipping five specialized laboratories (Data Analysis, Computer Networks, Information Security, and two Virtual Reality laboratories) and one Physics laboratory. These facilities enhance practical training opportunities and support the integration of research results into teaching and learning processes.
Collaboration with industry was reinforced through five partnership agreements with ICT companies, supporting practical training opportunities and promoting the application of Green IT principles. In addition, three training activities were organized for academic and support staff, reaching 64 participants. The trainings focused on Green IT concepts, development of new ICT study programs, and effective use of newly acquired laboratory equipment.
[bookmark: _heading=h.3as4poj][bookmark: _heading=h.1pxezwc]Overall, the sub-project successfully delivered all key infrastructure and program development targets and contributed to modernizing ICT education, strengthening research capacity, and improving alignment between university education and labor-market needs.

2. Higher Education Institution: Technical University of Moldova 
Sub-project name: Curricula upgrading for building professional skills in Engineering, Electronics, Automation and Robotics, in response to the requirements of Industry 4.0/ (GEAR 4.0.- Abbreviation name) 
The sub-project aims to increase the quality and relevance of study programs in the general field of Engineering and Engineering Activities by aligning the educational offer with labor-market needs, particularly those arising from digitalization, Industry 4.0, and environmental challenges. The project duration was extended until January 30, 2026. As of December 31, 2025, EUR 1,664,595 (90%) had been disbursed, while total expenditures reached EUR 1,810,317.90 (97.9%), with the difference covered through institutional prefinancing.
Implementation has focused on modernizing curricula and strengthening teaching and research capacities through advanced equipment and digital infrastructure. Significant investments were made in laboratory infrastructure, including the equipping of five laboratories within the Industry Innovative Cluster 4.0 (four research and teaching laboratories and one Advanced Manufacturing Technologies on CNC Machines laboratory), three chemistry laboratories, and the digitization of one classroom. These investments support modern teaching methods, practical training, and applied research aligned with Industry 4.0 technologies.
In terms of academic modernization, the project developed three new study programs: a Bachelor’s program in Digital Technologies in Machine Construction/Digital Manufacturing Technology, a Master’s program in Integrated Product Development, and a continuing education program Industry 4.0 consisting of five thematic modules addressing technological changes associated with the fourth industrial revolution. In addition, six existing curricula were redesigned (four Bachelor’s and two Master’s programs), strengthening their relevance to digital manufacturing and modern engineering practices. Modular curricula and teaching materials were also developed for the new Master’s and continuing education programs.
The project further contributed to the integration of sustainability considerations into engineering education. Nine research or academic programs (three new and six revised) incorporate aspects related to climate change adaptation and mitigation, and two new course units—Energy Efficiency of Industrial Units and Energy Management in Manufacturing—were developed.
Capacity-building activities included the development of training materials and the implementation of two training sessions for academic staff, with an additional training for the use of CNC equipment currently in progress. Collaboration with industry has also been strengthened through the establishment of a partnership agreement with an engineering company, supporting better alignment between educational programs and labor-market requirements.
Overall, the sub-project has made substantial progress toward its objectives by modernizing engineering curricula, expanding laboratory infrastructure, and strengthening links with industry, thereby contributing to improved quality and relevance of engineering education in the context of digital transformation and environmental sustainability.
3. Higher Education Institution: "Ion Creanga" State Pedagogical University of Chisinau
Sub-project name: Ensuring the quality and relevance of the professional training of future pedagogues through innovative study programs related to the labor market / (ACRVP – Abbreviation name)
The subproject aimed to modernize pedagogical education and strengthen its alignment with labor market needs through curriculum reform, digitalization, and enhanced institutional capacity. The implementation period was extended until April 30, 2025, and the subproject was successfully completed with EUR 2,125,129.18 disbursed and spent (99.2% of the total budget).
Implementation included 61 procurement activities, resulting in 73 signed contracts for goods, consulting, and non-consulting services. Significant investments were made in improving teaching and learning infrastructure, including the equipping of 10 multifunctional classrooms, 4 centers, and 1 educational HUB with modern furniture, IT equipment, and training materials.
The subproject achieved its objectives of improving the quality and relevance of pedagogical programs by modernizing 45 Bachelor and Master study programs and developing 8 new programs (3 Bachelor and 5 Master). 
In addition, 30 study programs were accredited, exceeding the initial target of 13. Ten thematic modules addressing key areas such as educational leadership, media education, financial literacy, ecological education, and climate change adaptation were developed and integrated into study programs. The subproject also strengthened digital competencies through the modernization of four IT courses and the design of 10 Master’s programs for distance learning.
Collaboration with external stakeholders was expanded through 17 partnership agreements with universities, pedagogical colleges, and employers, while 25 career guidance activities supported students’ transition to the labor market. Institutional capacity building was further enhanced through 25 training sessions for teaching, administrative, and auxiliary staff, benefiting approximately 650 participants and focusing on innovative pedagogical methods, digital teaching tools, research integration, and quality assurance.
Overall, the subproject successfully met or exceeded most of its targets, contributing to the modernization of pedagogical education, increased digitalization of teaching and learning processes, stronger university–labor market linkages, and improved institutional capacity at the State Pedagogical University of Chisinau.

[bookmark: _heading=h.49x2ik5][bookmark: _heading=h.2p2csry]4. Higher Education Institution: Academy of Economic Studies of Moldova (ASEM) 
Sub-project name: Information and Communications Technologies for Business Intelligence / (TICpIA – Abbreviation name)
Priority field: Information and Communication Technologies (061)
The subproject aimed to strengthen institutional capacity and academic excellence in the field of Information and Communication Technologies (ICT), with a focus on aligning education with the needs of the business environment. The implementation period was extended until March 31, 2025, and the subproject was successfully completed with EUR 608,315.23 disbursed and spent (96.7% of the total budget).
Implementation included 8 procurement activities, resulting in 11 signed contracts for goods and consulting services. The subproject significantly enhanced the university’s learning infrastructure by equipping 15 learning premises with ICT equipment, exceeding the initial target of eight. In addition, three specialized laboratories—a Graphics Laboratory, a Geographic Information Systems Laboratory, and an Internet of Things (IoT) Laboratory—were equipped with furniture and modern facilities to support practical training.
The subproject also contributed to the modernization of academic programs by reviewing and updating the Bachelor’s degree programs in Information Technologies and Applied Informatics, as well as developing and updating methodological and teaching materials. Furthermore, three new courses were introduced within these programs, exceeding the initial target of two.
Capacity building activities were organized for teaching staff and students, including training sessions on topics such as Internet of Things, web design, and modernization of ICT education. These trainings involved 22 teachers and 40 students, contributing to improved teaching practices and the integration of modern technologies into the learning process.
Overall, the subproject successfully achieved its objectives by strengthening ICT learning infrastructure, modernizing study programs and teaching materials, introducing new courses, and enhancing the capacity of academic staff and students, thereby improving the relevance and quality of ICT education at ASEM.
[bookmark: _heading=h.147n2zr]
[bookmark: _heading=h.3o7alnk][bookmark: _Hlk189588464]5. Higher Education Institution: "Alecu Russo" State University from Balti
Sub-project name: Educating Innovative Teachers for the Children of Moldova / (EPICoM – Abbreviation name)
Priority field: Education (Pedagogy) (011) 
The subproject aimed to modernize the university’s educational infrastructure and improve the quality of initial and continuous training for teaching staff. The implementation period was extended until May 30, 2025, and the subproject was successfully completed with EUR 1,521,947.73 disbursed and spent (99.2% of the total budget).
Implementation included 90 procurement activities, resulting in 92 signed contracts for goods, consulting, and non-consulting services. A major achievement of the subproject was the establishment of the “School of the Future”, through the renovation and equipping of modern learning spaces, including six didactic laboratories, five educational centers, a gym, a school psychologist’s office, a multifunctional hall, and a university audio-video recording studio. In addition, nine classrooms were equipped with modern furniture, ICT equipment, and teaching materials, creating innovative and flexible learning environments.
The subproject also contributed to strengthening pedagogical training through the development of 16 course materials, six methodological guides, and the upgrading of six education plans and curricula in key fields of education sciences. Capacity-building activities included 29 training sessions in education sciences, benefiting approximately 680 teachers.
Additional outputs included the development of specialized software for a Virtual Museum of the School and the Locality and the expansion of collaboration with external stakeholders through 20 partnership agreements with educational institutions and community partners.
Overall, the subproject significantly improved the university’s teaching and learning infrastructure, strengthened pedagogical training programs, promoted innovative teaching practices, and enhanced collaboration with educational partners, contributing to better preparation of future teachers for the labor market.

6. Higher Education Institution: "Alecu Russo" State University from Balti
Sub-project name: Creation of the Academic Environment oriented towards the training of competitive specialists on the IT labor market / (CreMA IT – Abbreviation name)
The sub-project aimed to strengthen the academic environment for training competitive ICT specialists and to increase the employability of graduates by improving practical learning infrastructure, modernizing curricula, and enhancing collaboration with the private sector.
The sub-project was successfully completed, with EUR 240,626.80 disbursed and fully spent (94.4% of the total budget) by December 31, 2025. Implementation progressed in accordance with the approved procurement plan, with 17 procurement activities completed and 17 contracts signed, including 7 for goods, 1 for non-consulting services, and 9 for consulting services.
Significant progress was achieved in improving the practical training environment. Three learning spaces were equipped, including the Cybersecurity Software and Technical Apparatus Testing Room, the USARB IT Graduate Employer Room, and coworking spaces designed to facilitate collaboration and interaction with employers.
The project also strengthened the quality and relevance of ICT programs by developing three specialized practicums in key areas: Testing Software Applications, Intelligent Systems, and Technical Means of Cyber Security. In addition, the education plan and curricula for the study field “Information and Communication Technologies” (061) were updated to better align with labor market requirements.
To support teaching and research capacity, two practical guides were developed and published, focusing on internship organization in the ICT field and on the preparation of educational and research project proposals to attract external funding.
Capacity-building activities were an important component of the project. Five specialized training sessions were organized on topics such as software testing, intelligent systems, cyber security technologies, entrepreneurship and innovative product creation, and establishing partnerships with the ICT sector. These activities benefited 216 participants, including 76 academic staff, 120 students, and 20 representatives of the local and regional private sector, contributing to stronger collaboration between academia and industry.
The sub-project also supported the establishment of partnerships with employers. Seven partnership agreements were concluded with private sector organizations, contributing to improved practical training opportunities and stronger links with the ICT labor market.
Overall, the CreMA IT sub-project successfully achieved most of its planned indicators and contributed to modernizing the ICT learning environment, strengthening industry collaboration, and improving the quality and labor market relevance of ICT education at Alecu Russo State University of Balti.

7. Higher Education Institution: "Alecu Russo" State University from Balti (USARB)
Sub-project name: Consolidation of the teaching, learning, research process in the field of engineering and engineering trades / (CONPROPRECERC – Abbreviation name)
Priority field: Engineering and engineering trades (071)
The subproject aimed to strengthen the academic environment for ICT education and improve the employability of graduates in the IT sector. The implementation period was extended until February 28, 2025, and the subproject was successfully completed with EUR 240,626.80 disbursed and spent (94.4% of the total budget).
Implementation included 17 procurement activities, resulting in 17 signed contracts for goods, consulting, and non-consulting services. The subproject enhanced the learning environment through the equipping of specialized spaces, including a Cybersecurity Software and Technical Apparatus Testing Room, a USARB IT Graduate–Employer Collaboration Room, and coworking spaces, supporting practical training and collaboration with industry.
Academic improvements included the development of three ICT practicums—Testing Software Applications, Intelligent Systems, and Technical Means of Cybersecurity—as well as the updating of the education plan and curriculum for the field of study Information and Communication Technologies (061). In addition, two methodological guides were developed, focusing on ICT internships and the preparation of educational and research project proposals to attract funding.
The subproject also strengthened institutional and stakeholder capacities through five training sessions covering topics such as software testing, intelligent systems, cybersecurity, entrepreneurship, and partnership development in the ICT sector. These trainings involved 216 participants, including 76 teachers, 120 students, and 20 representatives of the private sector.
Furthermore, the subproject promoted collaboration with the labor market through the establishment of seven partnership agreements with employers. 
Overall, the subproject contributed to improving ICT training infrastructure, modernizing curricula, strengthening collaboration with industry, and enhancing the skills and employability of graduates in the IT sector.
8. Higher Education Institution: Moldova State University 
Sub-project name: Capitalising on the consolidated school-university partnership "Educational Cluster" in teacher training / (EduClass Abbreviation name)
Priority field: Education (Pedagogy) (011)
The subproject, implemented by Moldova State University, aimed to modernize the resources required for high-quality teacher training, strengthen cooperation with the labor market, and increase the attractiveness of teaching careers. The implementation period was extended until May 30, 2025, and the subproject was successfully completed with EUR 1,041,919.18 disbursed and spent (99.3% of the total budget).
Implementation included 34 procurement activities, resulting in 39 signed contracts for goods, consulting, and non-consulting services. The subproject significantly improved the university’s training infrastructure through the equipping of six laboratories and four learning premises with modern furniture, multimedia systems, and IT equipment, creating more attractive and technologically enhanced learning environments for future teachers.
The project strengthened the quality and relevance of pedagogical training through the development of 11 updated curricula and course materials across key fields such as psychology, pedagogy, and subject-specific didactics. A web platform was also developed to support dissemination of results and sharing of multimedia educational materials, alongside support materials for student internships.
Capacity-building activities included 40 training sessions for students, benefiting 600 participants, aimed at strengthening motivation for pursuing teaching careers. In addition, 13 training sessions for teaching staff were conducted, with 376 teachers trained on the implementation of updated curricula and modern teaching materials.
The subproject also promoted the teaching profession among prospective students through outreach activities, including a summer school for 50 high school students, information sessions in 10 schools, and a national promotion campaign implemented in 50 schools, where 76 high school graduates produced videos about the teaching profession.
Overall, the subproject contributed to improved infrastructure for teacher education, enhanced curricula and training resources, strengthened collaboration between universities and schools, and increased awareness and attractiveness of teaching careers among future students.
9. Higher Education Institution: Moldova State University 
Sub-project name: Center for Innovations in Information and Communication Technologies / (IT Hub MSU – Abbreviation name)
The subproject aimed to strengthen ICT education and innovation through the creation of an IT Hub, modernization of ICT courses, development of new study programs, and promotion of ICT studies to attract more students. The implementation period was extended until May 30, 2025, and the subproject was successfully completed.
As of December 31, 2025, EUR 713,740.50 (90%) was disbursed from the project funds, while the full subproject budget of EUR 793,045.00 (100%) was spent, with the difference covered by institutional prefinancing. Implementation included 20 procurement activities, resulting in 27 signed contracts for goods and consulting services.
The subproject significantly strengthened ICT training infrastructure through the equipping of six IT laboratories and two additional learning premises with modern furniture, digital and interactive equipment, and specialized software. An additional learning premise was equipped with advanced digital and interactive ICT tools, contributing to the establishment of the IT Hub Center within the university.
Academic modernization was achieved through the development of the Master’s program “Artificial Intelligence and Data Science”, along with the preparation of three updated curricula and course materials for the courses Artificial Intelligence, Machine Learning, and Cloud Computing, including both traditional and digital learning resources and automated course evaluation tools.
Capacity building was supported through five training sessions for teaching staff, with 28 teachers trained to deliver the new Master’s program components. To support program promotion and dissemination, a web platform was developed to share multimedia materials and information about the Artificial Intelligence and Data Science program.
In addition, the subproject strengthened collaboration with the labor market and other stakeholders through the establishment of six partnerships. 
Overall, the subproject contributed to the creation of a modern ICT innovation and learning environment, development of advanced ICT programs, and enhanced institutional capacity to train specialists in emerging digital technologies.

10. Higher Education Institution: Moldova State University
Sub-project name: Modernized resources for study programs of chemical, pharmaceutical, and cosmetic technologies / (TehFarmCosm – Abbreviation name)
The subproject aimed to strengthen the sustainability and competitiveness of engineering study programs by modernizing infrastructure, improving curricula, enhancing staff capacities, and strengthening cooperation with employers. The subproject was successfully completed with EUR 236,551.23 disbursed and spent (99.1% of the total budget).
Implementation included 11 procurement activities, resulting in 11 signed and completed contracts for goods and consulting services. A key achievement was the modernization of three laboratories, which were equipped with specialized laboratory and IT equipment to support practical training in chemical, pharmaceutical, and cosmetic technologies.
The subproject also contributed to the updating of academic programs in line with labor market requirements. This included the revision of two curricula and teaching plans for the Bachelor’s programs Technology of Cosmetic and Medicinal Products and Industrial Chemical Technology, as well as the revision of the curriculum and teaching plan for the Master’s program Modern Technologies in Cosmetics, Pharmacy and Environmental Protection.
Capacity building for academic staff was supported through training on the operation and maintenance of specialized equipment, with 11 teachers trained. In addition, the subproject strengthened collaboration with the private sector and other stakeholders through the establishment of eight partnership agreements aimed at improving graduate employability and aligning study programs with labor market needs.
Overall, the subproject enhanced the technical infrastructure, modernized curricula, strengthened institutional partnerships, and improved the quality and relevance of engineering education programs at Moldova State University.

[bookmark: _Hlk189589719]11. Higher Education Institution: State University of Medicine and Pharmacy "Nicolae Testemitanu" (USMF)

Sub-project name: Strengthening education through research in medicine at USMF "Nicolae Testemitanu"/ (FORCE_Med – Abbreviation name)
The subproject implemented by the State University of Medicine and Pharmacy “Nicolae Testemitanu”, aimed to strengthen institutional capacity for medical education through research and to align the competencies of graduates with labor market requirements in the health sector. The implementation period was extended until February 28, 2025, and the subproject was successfully completed with EUR 2,145,736.04 disbursed and spent (99.8% of the total budget).
Implementation included 39 procurement activities, resulting in 44 signed contracts for goods and consulting services. A major achievement was the establishment of a research-based training platform, consisting of two centers with seven modern laboratories equipped with specialized equipment and furniture, covering fields such as Morphology, Biochemistry, Cell Cultures, Experiments on Laboratory Animals, Molecular Biology, Biobank, and Immunology. Additionally, three study rooms/laboratories were equipped with telemedicine video transmission systems, supporting modern teaching and remote learning in medical education.
The subproject contributed to the modernization of academic programs, including the updating of curricula for the “Medicine” integrated study program and the Master’s program “Molecular Technologies in Health” in accordance with national and international standards. Furthermore, ten additional curricula were updated or newly developed for disciplines such as medical biochemistry, molecular biology, medical genetics, immunology, bioinformatics, pathology, and health issues related to climate change.
To support advanced research and data analysis, the project procured five specialized licenses for bioinformatic and biostatistical analyses. Institutional collaboration was strengthened through the establishment of a partnership with the Masaryk Memorial Cancer Institute in the Czech Republic.
Capacity-building activities included five training sessions for academic staff, focusing on laboratory quality management, biosafety, biosecurity, and biobanking, benefiting 120 teachers, as well as five training sessions for students on research valorization, intellectual property, and access to national and international research funding opportunities, with 100 students trained.
Overall, the subproject significantly strengthened the research infrastructure, modernized medical curricula, enhanced staff and student research capacities, and reinforced international cooperation, contributing to improved quality and relevance of medical education and training at USMF. 

12. Higher Education Institution: State University “B.P. Hasdeu” from Cahul 
Sub-project name: Innovative Laboratory in IT / (InoLAB – Abbreviation name)
The subproject implemented by the State University “B.P. Hasdeu” from Cahul, aimed to modernize the Information and Communication Technologies (ICT) study field and improve the quality of educational services through enhanced infrastructure, updated curricula, and stronger collaboration with the business sector. The subproject was successfully completed with EUR 50,785.79 disbursed and spent (96.3% of the total budget).
Implementation included 10 procurement activities, resulting in 11 signed and completed contracts for goods, consulting, and non-consulting services. A key achievement of the subproject was the creation and equipping of the Innovative IT Laboratory (InoLAB), designed to support collaborative and innovative learning in ICT for both students and teaching staff.
Academic improvements included the peer review and updating of the Bachelor’s study program “Informatics”, as well as the development of two course materials for specialized disciplines: Python Programming Language and JavaScript Programming Language. In addition, a new Master’s program “Information and Communication Technologies for Business” was developed, including the study plan and subject curricula.
Capacity-building activities supported the professional development of academic staff through two international teacher mobility activities, as well as training sessions involving teachers and students. These activities contributed to strengthening teaching capacities in ICT-related disciplines.
The subproject also enhanced collaboration with external stakeholders through the establishment of seven partnerships with employers, universities, and educational institutions.
Overall, the subproject strengthened the ICT educational infrastructure, modernized academic programs, enhanced teaching capacities, and improved cooperation with the private sector, contributing to the development of competitive ICT specialists aligned with labor market needs. 

13. Higher Education Institution: State University „B.P. Hasdeu” from Cahul
Sub-project name: Integrated engineering education through the "GreenINGLab" platform / GreenINGLab
The subproject implemented by the State University “B.P. Hasdeu” from Cahul, aimed to improve the sustainability and relevance of engineering study programs, enhance student research and practical skills, and strengthen connections between engineering education and socio-economic and environmental challenges. The subproject was successfully completed with EUR 44,717.56 disbursed and spent (99.9% of the total budget).
Implementation included 7 procurement activities, resulting in 7 signed and completed contracts for goods and consulting services. A key achievement was the equipping of two engineering laboratories with specialized equipment, supporting practical learning and applied research in the engineering field.
The subproject also strengthened academic capacities through three training sessions for teaching staff, focusing on the development of educational content using STEM/STEAM approaches, curriculum development for engineering programs, and career guidance and counseling. These activities benefited 65 teachers.
Academic development outputs included the development of two education plans and curricula for the Master’s program “Management of Environmental Projects and Sustainable Development”, as well as for graduates of Bachelor’s programs in the field of Engineering and Engineering Activities. In addition, two academic mobility activities were carried out to support knowledge exchange and institutional collaboration.
To strengthen cooperation with stakeholders and support graduate employability, the subproject facilitated the conclusion of five partnership agreements with relevant partners.
Overall, the subproject contributed to the modernization of engineering education infrastructure, the development of updated curricula aligned with sustainability and labor market needs, improved teaching capacities, and stronger partnerships within academic and professional networks.




14. Higher Education Institution: State University „B.P. Hasdeu” from Cahul 
Sub-project name: Education for Competence Empowerment /(EDforCE – Abbreviation name)
The subproject implemented by the State University “B.P. Hasdeu” from Cahul, aimed to strengthen the professional competencies of future teachers, improve the attractiveness and quality of pedagogical study programs, and align educational programs with labor market needs. The subproject was successfully completed with EUR 355,559.83 disbursed and spent (100% of the total budget) following an extension of the implementation period until December 31, 2024.
Implementation included 31 procurement activities, resulting in 36 signed and completed contracts for goods, consulting, and non-consulting services. A key achievement was the equipping of seven educational laboratories and centers, including the Information Technologies Center, English Language Laboratory, Romanian Language Study Center, Preschool Pedagogy Center, Primary Education Pedagogy Center, Local History Laboratory, and Career Guidance Center, providing modern resources and infrastructure for teacher training.
Academic improvements included the revision of four Bachelor’s and four Master’s curricula in fields such as English language, Romanian language and literature, pedagogy, and history. In addition, nine methodological guidelines were developed to support internships and the preparation of Bachelor’s and Master’s theses across multiple pedagogical disciplines. The project also supported the revision of seven course materials and the updating of the curriculum for the program “Romanian Language for Foreign Citizens.”
Capacity-building activities included nine training sessions for academic staff, benefiting 248 teachers, on topics such as innovative teaching methods, language teaching methodologies, local history education, special education, and professional communication. Additional training sessions for students on ICT integration in education and career guidance involved 79 students. The project also supported two teacher mobility activities to strengthen academic collaboration and professional development.
Furthermore, the subproject expanded institutional cooperation through the establishment of 13 partnerships with universities, pedagogical colleges, and employers.
Overall, the subproject contributed to strengthening teacher education infrastructure, modernizing curricula and teaching materials, enhancing the professional skills of academic staff and students, and expanding partnerships, thereby improving the quality and relevance of pedagogical education programs.

15. Institution: "Ion Creanga" Pedagogical College from Balti
Sub-project name: Education, Development, Humanization of Today's Pedagogical Specialists for the Eco Community / (EDUSPACE – Abbreviation name)
The subproject implemented by the “Ion Creangă” Pedagogical College from Bălți, aimed to modernize the institution’s educational infrastructure and strengthen the training of specialists in early and primary education. The subproject was successfully completed with EUR 461,700 disbursed and spent (100% of the total budget).
Implementation included 33 procurement activities, resulting in 39 signed and completed contracts for goods, consulting and non-consulting services, as well as renovation works. A major achievement of the subproject was the renovation and equipping of key educational facilities, including three simulation educational centers, two computer rooms, five classrooms, and one gym, all furnished with modern equipment, educational materials, and inventory. In addition, three science laboratories (Chemistry, Biology, and Physics) were equipped to support practical learning activities.
The subproject also strengthened the quality of pedagogical training through the development, editing, and publication of 18 curricular supports and course materials for educational programs. Capacity-building activities included two training sessions for teachers, focusing on child development assessment in early education and criterion-based evaluation in primary education, benefiting 39 teachers.
To enhance practical learning and promote pedagogical careers, the project organized 10 pedagogical and methodological activities in the field of educational sciences, involving 180 secondary school students. These activities contributed to strengthening career orientation toward the teaching profession.
Furthermore, the subproject supported collaboration with educational institutions and employers through the conclusion of 15 partnership agreements.
Overall, the subproject contributed to the modernization of educational infrastructure, the development of updated teaching resources, the strengthening of teachers’ professional capacities, and increased cooperation with educational partners, thereby improving the quality and relevance of teacher training at the pedagogical college.
[bookmark: _heading=h.23ckvvd]
16. Institution: „Iulia Hașdeu” Pedagogical College from Cahul
Sub-project name: Creation of the Educational Hub (EduHub) within the College "Iulia Hasdeu" din Cahul / (EduHub – CIHCahul - Abbreviation name)
The subproject aimed to improve the quality of professional training in the field of education and increase graduate employability by modernizing infrastructure, updating learning resources, and strengthening teaching capacities. The subproject was successfully completed with EUR 338,842.23 disbursed and spent (99.9% of the total budget).

Implementation included 28 procurement activities, resulting in 34 signed and completed contracts for goods, consulting services, and renovation works. A key achievement was the modernization and equipping of educational premises, including two laboratories, two classrooms, and one multipurpose room, all furnished with modern furniture, IT equipment, air conditioning, and educational resources. In addition, a video educational content production studio was established to support the creation of digital learning materials.

Academic development outputs included the development of six course materials—two for the Primary Education specialty and four for Early Education—as well as two methodological guides focused on creating digital assessments and designing interactive lessons, supporting the integration of ICT and modern teaching methods in the learning process.

Capacity-building activities played a central role in the subproject, with nine training sessions organized for teaching staff and management. These trainings covered topics such as the use of modern teaching strategies, integration of ICT and digital platforms in teaching and assessment, effective communication with parents and communities, professional development planning, and strategic planning. Overall, 34 teachers participated in multiple training courses across 2023–2024, while 15 teachers and 15 members of the management team also received specialized training.

Overall, the subproject contributed to the creation of a modern Educational Hub, improved the quality of teaching and learning conditions, strengthened the digital and pedagogical capacities of staff, and enhanced the relevance of education programs in line with labor market requirements.


17. Institution: "Mihai Eminescu" College from Soroca
Sub-project name: Modern training – attribute of professional success / (IMASP – Abbreviation name)
The subproject aimed to modernize professional training in the field of education by improving learning infrastructure, developing updated teaching materials, and strengthening the professional capacities of teaching staff and future graduates. The subproject was successfully completed with EUR 540,238.88 disbursed and spent (99.6% of the total budget).
Implementation included 48 procurement activities, resulting in 50 signed and completed contracts for goods, consulting and non-consulting services, as well as renovation works. A major achievement was the renovation and equipping of educational infrastructure, including six study rooms and three laboratories, furnished with modern furniture, IT equipment, and educational materials to support improved teaching and learning conditions.
The subproject contributed to the development of seven course materials for teacher training programs. Three course materials were prepared for the Early Education specialty (Didactics of Musical Education I and II, Formation of Elementary Mathematical Representations), and four for the Primary Education specialty (Didactics of Music Education, Didactics of the Romanian Language I and II, and Didactics of Technological Education).
Capacity-building activities included 17 training sessions for teaching staff, benefiting 30 teachers, and covering topics such as innovative teaching methods, inclusive education, digital content development, use of ICT tools and educational platforms, STE(A)M approaches, financial education, and career guidance.
The subproject also promoted pedagogical careers through summer school training activities designed to introduce prospective graduates to teaching professions such as educator, music director, and teacher. In total, six training sessions were conducted across 2023–2024, benefiting 60 participants.
Overall, the subproject improved educational infrastructure, enhanced the quality of pedagogical training through updated teaching materials, strengthened the digital and professional competencies of teaching staff, and promoted the teaching profession among future graduates. 

18. Institution: „Mihail Ciachir” College from Comrat
Sub-project name: Creating modern conditions for the formation of competitive human capital on the labor market at the "Mihail Ciachir" college in Comrat /(CUCoPiM – Abbreviation name) 
The sub-project aimed to improve the quality of pedagogical education by modernizing learning conditions and aligning educational programs with labor market requirements. Implemented between October 24, 2022 and October 23, 2024, the sub-project had a total budget of EUR 386,830, with EUR 369,421.10 (95.5%) disbursed and spent by December 31, 2025.
The implementation was carried out through 28 procurement activities, resulting in 36 completed contracts covering goods, consulting services, non-consulting services, and renovation works. These investments supported the modernization of teaching infrastructure, development of educational resources, and strengthening of institutional capacities.
The sub-project successfully achieved and, in some cases, exceeded its planned indicators. Five laboratories were equipped with IT equipment and furniture as planned, while the target of 10 classrooms was significantly surpassed, with 30 classrooms equipped. To strengthen the academic content of study programs, five course materials and three methodological guidelines for practical internships were developed, supporting teaching and learning in primary and early education specialties. In addition, five institutional partnerships were established with educational institutions, the regional employment service, and local schools, contributing to stronger collaboration with the labor market and academic mobility opportunities.
Capacity building activities were also implemented through seven training sessions for teaching staff and students, covering topics such as project management, digital educational resources, classroom management, and evaluation methods. These trainings involved 52 teachers and 66 students. Furthermore, two Summer School camps were organized, engaging 177 students and supporting the development of professional and personal skills.
Overall, the sub-project contributed to strengthening institutional capacity, improving teaching and learning infrastructure, enhancing the quality of pedagogical training, and fostering partnerships with education and labor market stakeholders, thereby supporting the formation of competitive human capital in the education sector.
19. Institution: "Alexei Mateevici" Pedagogical College in Chisinau 
Sub-project name: Quality assurance program in pedagogical education / (PACÎP – Abbreviation name)
The sub-project implemented by “Alexei Mateevici” College in Chișinău aimed to transform the institution into a modern and competitive pedagogical education provider by modernizing infrastructure, introducing digital technologies in education, and strengthening partnerships with application institutions. The sub-project was implemented between October 24, 2022 and October 23, 2024, with a total budget of EUR 808,500, of which EUR 790,500 (97.8%) was disbursed and fully spent by December 31, 2025.
The implementation included 35 procurement activities, resulting in 43 completed contracts for goods, consulting services, non-consulting services, and renovation works. These investments supported the creation of modern educational spaces, development of learning materials, and enhancement of teaching and learning processes through digital technologies.
The sub-project successfully achieved its planned results. Learning infrastructure was significantly improved through the renovation and equipment of six digital classrooms and one multifunctional learning space, covering a total area of 590.6 m², which function as interactive educational hubs supporting modern teaching methods and collaborative learning. To promote pedagogical education among young people, a Summer School was organized, engaging 390 students.
The project also contributed to the improvement of educational content and access to digital learning resources through the development and publication of 22 course materials covering areas such as didactics, digital education, environmental education, mathematics, and educational software. Capacity building activities were implemented through five training sessions for teachers, with 138 teachers trained in topics including interactive technologies, robotics and digital graphics, environmental education, educational project management, and development of digital lessons for primary and early education specialties. Additionally, three training sessions were organized for graduates, benefiting 45 participants, focusing on the application of digital technologies and innovative teaching approaches.
Overall, the sub-project contributed to modernizing the educational infrastructure, expanding digital learning resources, strengthening teachers’ professional competencies, and promoting pedagogical careers among youth, thereby supporting the development of a modern pedagogical training environment aligned with labor market and educational system needs.

20. Institution: "Vasile Lupu" College from Orhei
Sub-project name: The Quality Education Project in the Orhei College / (PECCO – Abbreviation name)
The sub-project aimed to improve the quality and relevance of pedagogical education by strengthening learning environments, enhancing teachers’ professional skills, updating curricula, and promoting the use of ICT in the educational process. The sub-project was implemented between October 24, 2022 and October 23, 2024, with the implementation period extended until February 28, 2025. The total budget amounted to EUR 217,170, of which EUR 216,401.35 (99.7%) was disbursed and fully spent by December 31, 2025.
Implementation activities were carried out through 25 procurement activities, resulting in 29 signed contracts for goods, consulting services, non-consulting services, and renovation works. These investments supported the modernization of educational infrastructure, development of academic resources, and strengthening of institutional capacity.
The sub-project achieved all planned indicators. Two laboratories were repaired and equipped with furniture and IT equipment, while seven classrooms were equipped with school furniture and IT equipment, and 14 additional classrooms were provided with new school blackboards, improving the quality of teaching spaces. Academic content was strengthened through the development of four course materials (two for Primary Education and two for Early Childhood Education) and two new curricula in the optional component for the same specialties.
The educational process was further supported through the provision of teaching aids, including musical instruments, sports inventory and equipment, and 65 titles of textbooks for primary education, enhancing practical learning activities for students in Early Education and Primary Education programs.
Capacity building was an important component of the sub-project. Six training sessions were organized for teaching staff, focusing on the use of the Moodle platform, criterion-referenced assessment, examination methodologies, digital education, management of well-being in educational institutions, and the use of ICT in teaching. These activities trained 164 teachers. In addition, two training sessions for secondary school graduates were organized within the Summer School Programme to promote the teaching profession in Early Childhood Education and Primary Education, benefiting 60 graduates.
Overall, the sub-project contributed to improving the quality of pedagogical training, modernizing learning infrastructure, strengthening teachers’ professional competencies, and promoting teaching careers, thereby supporting the development of competent and competitive specialists for the education sector and increasing their employability in the labor market.


[bookmark: _Toc224293448]Annex 3. Progress report on implementation of 13 sub-projects by HEIP beneficiaries under the second call within Component 2 of the Project as of December 31, 2025

1. [bookmark: _Hlk200975518]Higher Education Institution: Nicolae Testemitanu State University of Medicine and Pharmacy of the Republic of Moldova 
Sub-project name: Modernization and strengthening of education through research in pharmacy and medicine within Nicolae Testemitanu SUMPh FORCE FARM
The sub-project aimed to strengthen institutional capacity for research-based education in pharmacy and medicine and to align graduates’ competencies with current labor market requirements in the health sector. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 1, 2025. The total budget amounted to EUR 2,000,000, of which EUR 1,989,206.49 (99.5%) was disbursed and fully spent by December 31, 2025.
Implementation was carried out through 31 procurement activities, resulting in 33 signed contracts (7 for goods and 26 for consulting services). The investments focused on strengthening research infrastructure, updating study programs, and developing the competencies of academic staff, students, and researchers.
A key achievement of the sub-project was the creation and equipping of four modern laboratories to support teaching and research activities in advanced pharmaceutical and medical fields: the Plant and Pharmaceutical Biotechnology Laboratory, Pharmaceutical Nanotechnologies and Preformulation Laboratory, Laboratory for Development, Analysis and Standardisation of Medicines, and the Preclinical Medicine Research Laboratory. In addition, educational software and a video system were purchased and installed for three laboratories, improving digital learning and research capabilities.
The sub-project also contributed to the modernization of academic programs. The Education Plan for the integrated Pharmacy study program was revised and approved, and 11 curricula in key disciplines—including pharmacology, pharmacotoxicology, clinical pharmacy, pharmacognosy, pharmaceutical nanotechnologies, pharmacogenetics, and pharmaceutical biotechnology—were updated to reflect new scientific developments and labor market requirements.
Significant efforts were dedicated to capacity building and skills development. A total of 26 teachers were trained in curricular improvement of research-based subjects, while 46 teachers participated in career guidance training. In addition, 53 students, Master’s students, and PhD candidates received training in areas such as biotechnologies, bioanalysis, pharmacogenetics, and ecology.
The project also organized 10 specialized training sessions focused on advanced laboratory and research methods, including plant biotechnologies, pharmaceutical biotechnologies, nanoparticle technologies, spectral and chromatographic analysis, and bioanalysis. These trainings benefited 86 specialists, significantly exceeding the initial target. Furthermore, 15 academic mobility activities were implemented in international university and research centers, involving 25 teaching and research staff, which contributed to improving teaching methodologies, enriching curricula, and enhancing familiarity with modern research equipment.
[bookmark: _Hlk200976354]Overall, the sub-project significantly strengthened research-based education, modernized laboratories and curricula, enhanced the competencies of academic staff and students, and expanded international collaboration, thereby contributing to the training of highly qualified and competitive specialists in pharmacy and medicine aligned with the evolving needs of the health sector.
2. Higher Education Institution: Ion Creanga State Pedagogical University of Chisinau
Sub-project name: ENHANCE EDUCATION IN THE TEACHING CAREER FOR PROFESSIONAL PERFORMANCE (EduPerformance) 
The sub-project aimed to improve the quality of teacher education by modernizing study programs, strengthening institutional capacity for education and research, and developing a digital learning ecosystem aligned with labor market requirements. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 1, 2025. The total budget amounted to EUR 1,179,868, of which EUR 1,167,060.81 (98.9%) was disbursed and fully spent by December 31, 2025.
Implementation activities were carried out through 33 procurement activities, resulting in 36 signed contracts (14 for goods and 22 for consulting services). These investments supported infrastructure modernization, development of digital learning tools, and strengthening of academic programs.
Under the objective of increasing institutional capacity for education and research, an analytical study assessing institutional capacity in the field of Educational Sciences was completed and published, providing recommendations for improving 10 study programs. In addition, the university developed modern learning infrastructure, equipping six classrooms and multifunctional laboratories, as well as establishing one centre and one educational hub designed to support innovative teaching, research, and collaborative learning. Professional development of staff was strengthened through four continuous training programs covering educational project management, professional identity and career management, artificial intelligence in education, and digital technology integration in early childhood education.
Regarding the objective of updating study programs in line with labor market needs, an analytical study on program relevance was conducted and 10 Bachelor’s and Master’s study programs were revised and updated in areas such as mathematics and computer science, biology, chemistry, geography, information technologies in education, STEM education, and innovative teaching approaches. In addition, 15 university curricula and course materials were developed, exceeding the planned target, along with two thematic modules on Outdoor Education and Non-Formal Education, supporting modern pedagogical approaches.
Under the objective of establishing a digital learning ecosystem, the project developed 10 digital educational products, including e-courses, digital textbooks, and digitized institutional platforms to enhance the teaching and research process. Furthermore, the Digitalization Strategy of Ion Creangă State Pedagogical University was developed and approved by the University Senate in April 2025, accompanied by a SWOT analysis of the university’s digitalization capacity, which assessed the current status of IT systems and infrastructure and identified future development priorities.
Overall, the sub-project significantly strengthened the institutional capacity of the university, modernized infrastructure and study programs, enhanced the professional competencies of academic staff, and advanced the digital transformation of teaching and learning, contributing to the preparation of highly qualified teachers with improved professional performance and stronger integration into the labor market.
3. [bookmark: _Hlk200976831]Higher Education Institution: Moldova State University 
Sub-project name: Modernization of the professional training process in the Informatics and Applied Informatics specialties / MODERN-INFO
[bookmark: _heading=h.32hioqz]The sub-project  aims to improve the quality and relevance of ICT education by modernizing study programs, strengthening digital infrastructure, integrating entrepreneurial and research skills, and promoting ICT programs among prospective students. The sub-project is implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until March 31, 2026. The total budget amounts to EUR 900,000, of which EUR 810,000 (90%) had been disbursed by December 31, 2025, while EUR 533,539.65 (59.3%) had been spent, reflecting the ongoing implementation of several activities.
Implementation is progressing through 30 planned procurement activities. By the end of 2025, 29 procurement activities had been initiated or completed (9 for goods and 20 for consulting services), resulting in 26 signed contracts (9 for goods and 17 for consulting services). The final procurement for additional IT equipment is currently underway.
Significant progress has been achieved in strengthening the university’s ICT infrastructure. Five specialized IT laboratories were equipped with modern ICT equipment, including laboratories for Networking and Communications, Cyber Security, Web Development, Artificial Intelligence and Data Analytics, and Immersive Technologies and Computer Graphics, which support practical training and research activities in advanced ICT fields.
The sub-project also focuses on modernizing academic content. Out of the planned 16 curricula and course materials for Bachelor’s programs in areas such as cybersecurity, virtualization, web development, mobile application development, game development, UI/UX design, and enterprise application development, 15 curricula and related teaching materials have been developed and approved. These updates aim to align ICT study programs with emerging technologies and labor market demands.
In addition, a web platform and promotional materials have been developed to support the promotion of the Informatics and Applied Informatics study programs, helping to attract students from high schools and colleges. Activities related to training teaching staff in web and mobile application development are currently in progress, with the objective of strengthening the digital competencies of academic staff and improving the delivery of updated ICT courses.
[bookmark: _heading=h.1hmsyys][bookmark: _Hlk188019367]Overall, the sub-project has made substantial progress in modernizing ICT infrastructure and study programs, supporting the development of advanced digital skills among students and strengthening the university’s capacity to prepare ICT specialists aligned with the evolving demands of the labor market. Full achievement of remaining activities is expected by the extended implementation deadline in March 2026.
4. Higher Education Institution: Moldova State University 
Sub-project name: Modernization of the didactic process in the fields of Biological, Physical and Environmental sciences in the context of the requirements of the labor market / GEOBIOLAB
The sub-project aimed to strengthen students’ training capacities and modernize educational resources in the fields of Biological, Environmental, and Physical sciences, while aligning study programs and teaching practices with current labor market requirements. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 20, 2025. The total budget amounted to EUR 514,600, of which EUR 463,140 (90%) was disbursed and EUR 436,330.24 (84.8%) was spent by December 31, 2025.
Implementation activities were carried out through eight procurement activities (four for goods and four for consulting services), resulting in six signed contracts (three for goods and three for consulting services). These activities focused on modernizing laboratory infrastructure, updating academic programs, and strengthening the capacity of teaching staff.
A key achievement of the sub-project was the modernization of laboratory infrastructure. Two laboratories were equipped with specialized laboratory equipment, furniture, ICT tools, and auxiliary equipment, supporting practical training and research activities. These include the laboratories for Analysis of the Quality of Agri-Food Products and Analysis of the Quality of Environmental Components, which enhance students’ practical skills and their ability to apply scientific methods relevant to the labor market.
The sub-project also contributed to the modernization of academic content and curricula. A total of five education plans were updated across the fields of Biological, Environmental, and Physical sciences, along with ten curricula, ensuring alignment with current academic standards and labor market requirements. In addition, three practical works were revised and updated to reflect modern laboratory techniques and learning approaches.
Capacity building of academic staff was supported through training activities for 15 teachers, focused on the use of the newly acquired laboratory equipment and the implementation of updated practical works in the teaching process. These activities strengthened the quality of practical training and the integration of modern technologies into teaching and research.
Overall, the sub-project contributed to modernizing laboratory infrastructure, updating study programs and practical training materials, and strengthening the competencies of academic staff, thereby improving the quality and relevance of education and research in the fields of Biological, Environmental, and Physical sciences and better preparing graduates for the evolving demands of the labor market.
5. Higher Education Institution: Moldova State University 
Sub-project name: Digitalization of education - the development of digital skills of teaching staff / DigiL
The sub-project aims to strengthen the digital competencies of university teaching staff, future teachers, and school managers, and to support the integration of digital technologies in the educational process. The sub-project is implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until March 31, 2026. The total budget amounts to EUR 857,270, of which EUR 591,249.30 (around 69%) had been disbursed and EUR 493,524.78 (57.6%) spent by December 31, 2025, reflecting the ongoing implementation of several activities.
The implementation is progressing through 31 planned procurement activities. By the end of 2025, 14 procurement activities had been carried out (9 for goods and 5 for consulting services), resulting in 17 signed contracts (12 for goods and 5 for consulting services). An additional nine procurements are currently in progress, including one for IT equipment and eight for consulting services.
Several important activities have already been completed. A concept for the modernization of educational processes through digitalization was developed, providing a framework for integrating digital technologies into teaching and learning. In addition, six courses from the Pedagogy, Psychology, and Didactics modules were digitized, supporting the development of digital learning resources for teacher education programs. The project also developed a “Digital Skills for Education” module, which will support the training of future teachers and academic staff in the effective use of digital technologies in education.
Other activities aimed at strengthening the university’s digital learning ecosystem are currently in progress. These include the development of a guide for university teachers on the use of digital teaching resources, the reconfiguration and development of the Moodle platform, and the creation of digital tools for assessing and managing learning progress. In addition, several capacity-building programs are underway to train university staff in digital instructional design across different academic fields (exact and natural sciences, philological sciences, and humanities), as well as training programs for university management staff to enhance their skills in managing digital technologies in education. Work is also ongoing on updating the Primary Education and English Language curriculum to integrate digital education components.
Overall, the sub-project has made important progress in developing digital learning resources, establishing a framework for educational digitalization, and initiating the development of staff digital competencies. The remaining activities—including training programs, digital platform development, and curriculum updates—are expected to be completed by the extended implementation deadline in March 2026, further strengthening the digital transformation of teaching and learning at Moldova State University.

6. Higher Education Institution: Moldova State University 
Sub-project name: Strengthening the practical skills of students from the general fields of studies Chemical Sciences (050) and Education Sciences (011) / ChimBioFarmPro
The sub-project aimed to improve students’ practical competencies, modernize laboratory infrastructure, and strengthen cooperation with employers and international partners in order to increase the quality and relevance of study programs. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 20, 2025. The total budget amounted to EUR 319,130, of which EUR 287,217 (90%) was disbursed, while EUR 300,566.46 (94.2%) was spent by December 31, 2025, including EUR 13,349.46 covered from the institution’s pre-financing resources.
Implementation activities were carried out through eight planned procurement activities (three for goods and five for consulting services). As a result of the procurement process, four contracts were signed (three for goods and one for consulting services). These investments focused primarily on improving laboratory infrastructure and strengthening the practical training of students in chemical sciences.
A key result of the sub-project was the modernization and equipping of four scientific and teaching laboratories with specialized furniture, ICT tools, and laboratory equipment. The upgraded laboratories include those for Physico-chemical Study of Processes in Solution, Instrumental Methods of Analysis, Quantitative Analysis, and Organic Chemistry. These modernized facilities enhance the quality of practical training and allow students to develop hands-on skills aligned with modern laboratory practices and labor market requirements.
The project also supported capacity building for teaching and non-teaching staff through specialized training activities. One training session focused on conducting laboratory works using the equipment supplied under the sub-project, while an additional training addressed the use of specific laboratory equipment required by employers, with six staff members trained. These activities contributed to improving the ability of staff to integrate modern laboratory techniques into the teaching process and to better align practical training with industry expectations.
Overall, the sub-project contributed to improving the quality of practical training, modernizing laboratory infrastructure, and strengthening the competencies of academic staff, thereby enhancing the relevance and competitiveness of study programs in Chemical Sciences and Education Sciences and better preparing graduates for employment in related professional fields.
7. Higher Education Institution: Moldova State University 
Sub-project name: Creation of an educational-scientific cluster for the support of modern bio-technologies in the national economy / BIOTEHN
The sub-project aimed to strengthen education, research, and collaboration in the field of modern biotechnologies in order to support the development of chemical biotechnologies and the production of cosmetic and medicinal products for the national economy. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 20, 2025. The total budget amounted to EUR 249,000, of which EUR 224,100 (90%) was disbursed, while EUR 245,098.33 (98.4%) was spent by December 31, 2025, including EUR 20,998.33 covered through the institution’s pre-financing resources.
Implementation activities were carried out through nine planned procurement activities (four for goods and five for consulting services), resulting in eight signed contracts (three for goods and five for consulting services). These investments focused on strengthening laboratory infrastructure, updating academic programs, and building the capacity of academic staff in modern biotechnologies.
A key achievement of the sub-project was the equipping of specialized laboratories with modern furniture, ICT tools, and laboratory equipment to support teaching and research activities. While the initial target was to equip two laboratories, the project successfully equipped three laboratories: Biotechnology of Cosmetics and Pharmaceuticals, Biochemical Engineering, and Environmental Engineering. These upgraded facilities support the development of practical and research skills relevant to biotechnology applications in the pharmaceutical, cosmetic, and environmental sectors.
The sub-project also contributed to the modernization of academic content through the updating of curricula and course materials for the disciplines “Biotechnology of Medicinal and Cosmetic Products” and “Biochemical Engineering”, ensuring alignment with modern technological developments and labor market needs.
In addition, the project supported capacity building for academic staff through three training sessions in the fields of Modern Biotechnologies and Biochemical Engineering, which strengthened the competencies of teaching staff and improved the quality of teaching and research activities.
Overall, the sub-project contributed to developing an educational and scientific cluster that connects universities, research institutes, and industry partners, modernizing laboratory infrastructure, updating specialized curricula, and strengthening academic staff competencies, thereby supporting the development of modern biotechnology education and research and enhancing the preparation of specialists for the national economy.
8. Higher Education Institution: Moldova State University 
Sub-project name: Physics practicum: modern equipment and advanced technologies / ADVANCEDPHYS
The sub-project aims to modernize laboratory infrastructure and teaching practices in the fields of Physical Sciences, Information and Communication Technologies, and Engineering. The sub-project focuses on improving practical training for students through the provision of advanced laboratory equipment, development of new laboratory courses, and strengthening academic programs aligned with labor market requirements. The sub-project is implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until January 10, 2026. The total budget amounts to EUR 660,000, of which EUR 594,000.20 (90%) was disbursed, while EUR 635,616.86 (96.3%) was spent by December 31, 2025, including EUR 41,616.66 covered through institutional pre-financing.
Implementation activities were carried out through 12 planned procurement activities (four for goods and eight for consulting services), resulting in 12 signed contracts (five for goods and seven for consulting services). These activities focused primarily on upgrading laboratory infrastructure and developing modern laboratory training resources.
A major achievement of the sub-project was the modernization and equipping of five laboratories for undergraduate General Physics courses, including Mechanics, Molecular Physics, Electricity and Magnetism, Optics, and Atomic and Nuclear Physics, with modern laboratory equipment to support practical learning activities. In addition, two laboratories for Master’s degree courses—covering Physics of Lasers and Photonics and Methods of Non-destructive Optical Characterization of Materials and Advanced Structures, as well as Physics of Plasticity and Durability—were equipped with specialized high-performance equipment.
The sub-project also contributed to the development and modernization of laboratory teaching materials. Five laboratory practicums for General Physics courses were developed and approved, and training sessions were provided to teaching staff responsible for these courses. Furthermore, two additional laboratory practicums were developed for advanced courses: one for Deformation Processes and Methods for Testing the Mechanical Properties of Materials, and another for Lasers and Photonics and Characterization Methods of Advanced Materials and Structures, with staff training activities currently underway.
Overall, the sub-project significantly improved the quality of practical training through the modernization of laboratory infrastructure, the introduction of advanced technologies, and the development of updated laboratory teaching materials, thereby strengthening the capacity of Moldova State University to train specialists in physics, engineering, and ICT fields in line with modern scientific and technological developments and labor market needs.

9. [bookmark: _Hlk200977901][bookmark: _Hlk188357210]Higher Education Institution: Technical University of Moldova
Sub-project name: Unified platform for scientific research and data mining with applications in education – UNDERSEA
The sub-project aimed to strengthen education and research capacity in the field of Information and Communication Technologies, particularly in cloud computing, high-performance computing, and AI/ML applications. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 31, 2025. The total budget amounted to EUR 807,300, of which EUR 726,570 (90%) was disbursed, while EUR 779,437.28 (96.5%) was spent by December 31, 2025, including EUR 52,867.28 covered through institutional pre-financing.
Implementation activities were carried out through 11 planned procurement activities (two for goods and nine for consulting services), resulting in eight signed contracts (two for goods and six for consulting services). These activities supported the modernization of curricula, development of learning resources, strengthening of laboratory infrastructure, and capacity building of academic staff.
A key result of the sub-project was the updating of curricula in the Cloud Computing field, covering four study programs and two disciplines per program, contributing to the modernization of training in information and communication technologies. In addition, an interactive training guide on Cloud Computing was developed to support teaching and learning processes in this emerging field.
To enhance practical learning and research capacity, the sub-project also equipped two laboratories: one for Applied Physics, supplied with laboratory equipment sets for experiments such as Maxwellian Velocity Distribution and Heat Capacity of Gases, and another for the development of a modern network infrastructure to support advanced computing and research activities.
Capacity-building activities were also implemented through the organization of a Cloud Computing Bootcamp, consisting of intensive training sessions conducted by contracted trainers, and three study visits to partner universities, which strengthened the competencies of 10 members of the Technical University of Moldova project team.
Overall, the sub-project achieved its development objectives by modernizing ICT-related curricula, strengthening laboratory infrastructure, and building institutional capacity in cloud computing and high-performance computing, thereby enhancing the university’s ability to support advanced training, research, and innovation in ICT and engineering fields.
10. [bookmark: _Hlk200977729]Higher Education Institution: Technical University of Moldova
Sub-project name: Modernization of clinical education at the Faculty of Veterinary Medicine in accordance with the principles of One-World-One-Health– ONEHEALTH@Uni
The sub-project aimed to modernize veterinary education by aligning the curriculum with One Health principles and strengthening the university’s teaching, training, and research capacities through the modernization of laboratory infrastructure. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 1, 2025. The total budget amounted to EUR 400,542, of which EUR 397,453.94 (99.2%) was disbursed and fully spent by December 31, 2025.
Implementation activities were carried out through seven planned procurement activities (two for goods and five for consulting services), resulting in eight signed contracts (five for goods and three for consulting services). These activities focused on curriculum modernization, development of specialized learning resources, and upgrading teaching and research laboratories.
A key achievement of the sub-project was the revision and updating of the Veterinary Medicine integrated study program and curriculum, ensuring alignment with One Health principles, which emphasize the interconnectedness of human, animal, and environmental health. This modernization contributes to strengthening the relevance and quality of veterinary training.
The sub-project also supported the development of two specialized guides to enhance professional training and promote responsible practices in the veterinary field: a Guide for the circulation of food products intended for animals or those of animal origin intended for human consumption, and a Guide on the responsible and judicious use of veterinary medicines.
To strengthen the practical training environment, the sub-project equipped five teaching and research laboratories with modern equipment, improving the capacity of the Faculty of Veterinary Medicine to provide hands-on training and applied research opportunities for students.
In addition, study visits to partner universities were conducted to support the capacity building of the project team, facilitating knowledge exchange and strengthening international cooperation in veterinary education.
Overall, the sub-project successfully achieved its objectives by modernizing the veterinary curriculum, developing key professional resources, and upgrading laboratory infrastructure, thereby enhancing the quality of clinical education and aligning veterinary training at the Technical University of Moldova with international standards and the One Health approach.Top of Form


11. Higher Education Institution: Technical University of Moldova
Sub-project name: Modernization of education at the Faculty of Agricultural, Forestry and Environmental Sciences in line with GREEN and ECO principles-GreenBioHub@UNI
The sub-project aimed to modernize agricultural education through the creation of a specialized biotechnology laboratory and the alignment of study programs with modern green and ecological principles. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 1, 2025. The total budget amounted to EUR 639,090, of which EUR 575,181 (90%) was disbursed, while EUR 632,989.89 (99.0%) was spent by December 31, 2025, including EUR 57,808.89 covered through institutional pre-financing.
Implementation activities were carried out through 14 planned procurement activities (four for goods and ten for consulting services), resulting in 16 signed contracts (nine for goods and seven for consulting services). These activities supported the development of modern laboratory infrastructure, updating of academic programs, and creation of specialized learning resources.
A key achievement of the sub-project was the creation and equipping of the Green BioHub laboratory infrastructure, which included two specialized laboratories: a Laboratory for Micro-propagation and a Laboratory for Spectrophotometry. These laboratories provide modern facilities for training and research in plant biotechnology and support the development of practical skills among students in agricultural sciences.
The sub-project also contributed to the modernization of academic programs in the field of agricultural sciences. Three Bachelor’s study programs—Agronomy, Horticulture and Viticulture, and Plant Protection—were updated, alongside one Master’s program, Digital Technologies in Sustainable Agriculture, ensuring better alignment with current technological developments and sustainability principles in agriculture.
Additionally, a specialized Guide on “Plant Propagation by In-vitro Culture” was developed. This guide supports the development of practical skills among teachers, researchers, laboratory staff, and students at various levels (Bachelor, Master, and doctoral studies), as well as external stakeholders such as economic agents, contributing to knowledge transfer and the adoption of advanced biotechnological methods in the agricultural sector.
Overall, the sub-project successfully achieved its objectives by establishing modern biotechnology laboratory infrastructure, updating study programs, and developing specialized educational resources, thereby strengthening the capacity of the Technical University of Moldova to train specialists in sustainable agriculture and plant biotechnology in line with GREEN and ECO principles and labor market needs.

12. Higher Education Institution: Technical University of Moldova
Sub-project name: Consolidation of fundamental training for the formation of professional skills in Engineering, Electronics, Automation and Robotics, in response to the requirements of Industry 4.0. – GEAR 4.0 More
The sub-project aimed to modernize engineering education by aligning curricula and laboratory infrastructure with the technological and industrial requirements of Industry 4.0. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 21, 2025. The total budget amounted to EUR 1,653,068, of which EUR 1,487,761.20 (90%) was disbursed, while EUR 1,632,466.19 (98.8%) was spent by December 31, 2025, including EUR 144,704.99 covered through institutional pre-financing.
Implementation was carried out through 28 procurement activities (five for goods and twenty-three for consulting services), resulting in 22 signed contracts (seven for goods and fifteen for consulting services). These activities supported curriculum modernization, strengthening laboratory infrastructure, and capacity building of teaching staff.
A key result of the sub-project was the development of an integrated curriculum for the block of applied course units taught during the first two years of engineering studies, aligned with Industry 4.0 requirements. This curriculum covers key disciplines such as Materials Study and Technology, Material Resistance, Tolerances and Dimensional Control, and Technical Drawing, ensuring that engineering students acquire relevant foundational competencies for modern industrial environments.
The sub-project also supported the modernization of three study programs—Technologies and Systems in Telecommunications, Networks and Software in Telecommunications, and Engineering and Management in Communications—through updated curricula that reflect current technological developments. In addition, the curriculum for the subject “Mobility of the Population, Ecology, and Safety” was modernized.
Capacity-building activities were implemented through training sessions for teaching staff, focusing on curriculum development aligned with reliability and performance requirements of transport systems, as well as training for the effective use of newly procured laboratory equipment in the teaching and learning process.
To strengthen practical training and research capacities, the sub-project equipped a total of six laboratories. This includes one research, didactic and continuous training laboratory, four scientific-didactic laboratories supporting the development of fundamental engineering competencies, and one laboratory for automotive design and logistics in transport. These laboratories provide modern equipment for analysis, testing, and applied training aligned with Industry 4.0 technologies.
Overall, the sub-project successfully achieved its objectives by modernizing engineering curricula, upgrading laboratory infrastructure, and strengthening the capacity of teaching staff, thereby enhancing the Technical University of Moldova’s ability to train highly qualified specialists in engineering, electronics, telecommunications, and automation capable of meeting the demands of modern industry and digital transformation.
13. [bookmark: _Hlk200978825]Higher Education Institution: Alecu Russo Balti State University
Sub-project name: Development of the scientific-didactic process in study programs from the automotive industry field - DEZPROAUTO
The sub-project aimed to strengthen engineering education in the automotive sector through the modernization of laboratory infrastructure, improvement of study programs, and development of partnerships with employers. The sub-project was implemented between November 27, 2023 and September 15, 2025, with the implementation period extended until December 1, 2025. The total budget amounted to EUR 189,000, of which EUR 183,158.79 (96.9%) was disbursed and fully spent by December 31, 2025.
Implementation was carried out through eight planned procurement activities (three for goods and five for consulting services), resulting in seven signed contracts (two for goods and five for consulting services). These activities focused on strengthening laboratory infrastructure, modernizing curricula, supporting program accreditation, and enhancing the professional competencies of teaching staff.
A major achievement of the sub-project was the modernization and equipping of two laboratories, “Machine Organs” and “Modern Vehicles”, within the Department of Physical and Engineering Sciences. The upgraded laboratories support practical training and research activities for students enrolled in engineering study programs, contributing to the development of highly qualified specialists in the automotive field.
The sub-project also contributed to the accreditation of two study programs in the engineering field: the Bachelor’s program “Engineering and Management in Road Transport” and the Master’s program “Innovative Engineering and Technology Transfer in the Car Industry”, strengthening the academic offer and ensuring compliance with national quality standards.
To strengthen collaboration with the labor market, the university established 14 partnership agreements with employers and academic institutions, significantly exceeding the initial target of six partnerships. These agreements support student internships, applied research, and knowledge exchange with industry stakeholders in the automotive sector.
Capacity-building activities were implemented through study visits abroad for nine teaching staff, as well as continuous professional training programs in areas such as tribological properties of machine parts, electromobility, and vehicle diagnostics, with more participants trained than initially planned. In addition, two course supports—“Automotive Engineering” and “Electromobile”—were developed and published to support the teaching process.
The sub-project also supported student recruitment to engineering study programs, with 77 students enrolled in the academic year 2024–2025 in the priority field Engineering and Engineering Activities (071). Although lower than the initially planned target, these enrollments contribute to strengthening the pipeline of engineering specialists in the northern region of the country.
Overall, the sub-project achieved its objectives by modernizing laboratory infrastructure, strengthening academic programs, expanding partnerships with employers, and enhancing the competencies of teaching staff, thereby improving the quality and relevance of engineering education in the automotive sector and supporting the development of qualified specialists for the regional labor market.
[bookmark: _Toc224293449]Annex 4. Summary data on carried out monitoring site visits during 2025
	Date 
	Location
	Observations

	April 30, 2025
	UPSC, dormitory no. 5
	· Visit to the site of PMT, including the monitoring, financial, procurement and ES aspects. 
· ESMP implementation, including the information placement on GRM and grievance for workers on the site, and the suggestions boxes, proper management of wastes generated during the dismantling works. 
· Reporting on contract implementation, including ES aspects. 

	May 05, 2025
	USM, dormitory no. 2
	· Visit to the site of PMT, including the monitoring, financial, procurement and ES aspects. 
· ESMP implementation, including the information placement on GRM and grievance for workers on the site, and the suggestions boxes, proper management of wastes generated during the dismantling works. 
· Reporting on contract implementation, including ES aspects. 

	May 08, 2025
	UPSC, dormitory no. 5
	· Training of workers on ESHS and signing of codes of conduct. 

	May 15, 2025
	USM, dormitory no. 2
	· Proper management of the wastes on the site and their transportation.
· Evaluation of dismantled materials containing asbestos in specially arranged places, in just over 5 days.
· Use of the protection equipment by workers.
· Continuous humidification of places where dust-generating work takes place.
· ESHS training of the workers and signing of codes of conduct, including SEA/SH. 

	May 20, 2025
	USM, dormitory. No.2
	· Training of workers on ESHS and signing of codes of conduct. 

	June 11, 2025
	USM, dormitory. No.2
	· Evacuation of waste as it accumulates inside and outside the construction site in authorized places.
· Mandatory use of protective equipment (helmets) when working at height (lifting construction materials, roof work) and in dusty conditions (masks, gloves, glasses).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from inside (use of slides).
· Organization of a training session for new workers present on the construction site on environmental and social aspects, with the signing of the individual code of conduct of the contractor.
· Keeping a register of complaints/addresses/suggestions at the construction site level for the community and ensuring the operation of the grievance mechanism for workers.
· Execution of the prescriptions will be ensured within 10 calendar days from the date of receipt of this report.

	June 11, 2025
	UPSC, dormitory no. 5
	· Evacuation of waste as it accumulates inside and outside the construction site in authorized places.
· Mandatory use of protective equipment (helmets) when working at height (lifting construction materials, roof work) and in dusty conditions (masks, gloves, glasses).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from inside (use of slides).
· Organization of a training session for new workers present on the construction site on environmental and social aspects, with the signing of the individual code of conduct of the contractor.
· Keeping a register of complaints/addresses/suggestions at the construction site level for the community and ensuring the functioning of the grievance mechanism for workers.
· Execution of the prescriptions will be ensured within 10 calendar days from the date of receipt of this report.

	July 02, 2025
	USM, dormitory. No.2
	· On the site, large quantities of construction/demolition waste are present (deposited in the yard/behind the home); wood waste (in front of the home) and construction materials (sand).
· On the inside, in smaller quantities, metal and stone waste from demolitions are present.
· Dust generation during the evacuation of waste from the interior.
· At the time of monitoring, the technological renovation works of the home were stopped. However, work was being carried out on the site to evacuate waste from the interior, carried out by 10 workers, provided with protective equipment.
Proposed measures:
· Evacuation of waste accumulated in the construction site and from the interior/rooms, corridors and their transportation to authorized places.
· Mandatory use of protective equipment (helmets) when working at height (lifting construction materials, roof work) and in dusty conditions (masks, gloves, glasses).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from inside (use of slides).
· Installation of one or more fire extinguishers on the construction site, as necessary.
· Keeping a register of complaints/addresses/suggestions at the construction site level for the community and ensuring the functioning of the complaints mechanism for workers.
· Ensuring and maintaining appropriate accommodation and recreation conditions for workers.

	July 03, 2025
	UPSC, dormitory no. 5
	Type of work in progress: interior masonry work, wall plastering, window installation, carpentry, consolidation, and electrical network work were being carried out at the construction site, by 35 workers.
On the roof, work was being carried out to relocate communication systems (internet, radio, television) carried out by the respective specialized operators/companies. Construction materials used in the work, waste and scrap materials in small quantities are stored in the rooms. Demolition waste in a larger quantity is present on the 5th floor. On the 1st floor there is a fire extinguisher and a medical kit, which can be used as needed.
On the construction site, demolition waste, packaging, wood and metal waste in insignificant quantities are present, as well as construction materials (sand, cement, metal).
Since the beginning of the works, 2 grievances have been submitted to the contractor by the community and measures have been taken to resolve them at site level. 
Proposed measures:
· Evacuation of waste accumulated inside and outside the construction site in authorized places.
· Mandatory use of protective equipment (helmets) when working at height (lifting construction materials, roof work).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from inside (use of slides).
· Organization of a training session for new workers present on the construction site on environmental and social aspects, with the signing of the individual code of conduct of the contractor.
· Registration of addresses in the register of complaints/addresses for the community and ensuring the functioning of the complaint resolution mechanism for workers.

	July 07, 2025
	UPSC, dormitory no. 5
	Information session for workers regarding the ESMF/ESMP implementation, including Code of Conduct and grievance mechanism for workers and community (14 participants).

	August 07, 2025
	USM, dormitory. No.2
	Type of work in progress: dismantle the floors (3rd floor), paint the existing metal beams on the floors, and remove waste from the interior (from the demolition of the floors), carried out by 10 workers.
Inside and outside, there is waste and construction materials, including metal beams, which are to be lifted and used for the floors on the interior.
Proposed measures to Contractor:
· Evacuation of waste from inside and accumulated on the construction site in authorized places/destination.
· Mandatory use of protective equipment (helmets) when working at height (lifting construction materials, roof and facade work, indoors in high-risk situations) and in dusty conditions (masks, gloves, glasses).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from inside.
· Installation of an information panel indicating the communication channels (tel, e-mail) and a speaker for suggestions, addresses, petitions, complaints.
· Keeping a register of complaints/addresses/suggestions at the construction site level for the community and ensuring the functioning of the complaints mechanism for workers.
· Ensuring and maintaining appropriate accommodation and recreation conditions for workers accommodated in the dormitory wing under renovation.

	August 26, 2025
	UPSC, dormitory no. 5
	Type of work in progress: installation of the water supply, heating, and electricity networks; embossing and concreting works; on the exterior - thermal insulation works of the facade; interior finishing works; plastering of the gables, carried out by 30 workers. The work on the roof to install the last layer of insulation and dismantling of old railings and installation of new ones are planned. Demolition waste is present in sufficient quantities for evacuation and transportation to authorized locations.
Proposed measures:
· Evacuation of waste from inside and outside the construction site as it accumulates in authorized places.
· Mandatory use of protective equipment (helmets, seat belts, installation of scaffolding) when working at height (lifting construction materials, roof and facade work, dismantling and installing railings along the length of balconies).
· Humidification of places/rooms where the work carried out generates dusty conditions (masonry, evacuation of waste from inside).
· Securing openings with increased risk of falling.
· Training workers on the use of tourniquets from the medical kit when necessary.

	September 04, 2025
	USM, dormitory. No.2
	Type of work in progress: works on the roof (installation of 30 percent of the tiles); on the interior: dismantling the floor at elevation, installation of wooden beams, cladding the corridors with QSB and vapor barrier, waste removal, carried out by 15 workers, including 5 on the roof. Some of the waste was removed, and an information panel with a grievance box was installed. Workers are provided with protection equipment. No significant non-conformities were identified.

	September 25, 2025
	USM, dormitory. No.2
	Type of work in progress: interior work was being carried out to install metal/wooden beams for floors on the ground floor-1st floor; dismantling of existing/old floors on the ground floor; installation of windows on the 2nd floor; evacuation of wood waste from dismantling floors, carried out by 14 workers.
Along the way, some of the demolition waste was evacuated, but at the moment, a significant amount of waste/planks from dismantling floors, as well as part of the packaging, are present on the site. The non-conformities relate to the presence of waste on the site, mainly planks used for flooring.
Proposed measures:
· Evacuation of accumulated waste on the construction site in authorized places.
· Mandatory use of protective equipment (especially helmets) when evacuating waste from dismantling floors, lifting construction materials, indoors in high-risk situations and in dusty conditions (masks, gloves, glasses).
· Humidification of places/rooms where the work carried out generates dusty conditions and compliance with the rules established for the evacuation of waste from indoors.
· Securing the landings for lifting construction materials with a high risk of falling.
· Ensuring and maintaining appropriate accommodation and recreation conditions for workers.

	September 26, 2025
	UPSC, dormitory no. 5
	At the time of the monitoring, wall plastering, facade and roof finishing works were being carried out at the construction site; on the outside, preparatory works for asphalting the entrance road from the perimeter of the home were being carried out by 25 workers, including 4 women.

	October 09, 2025
	USM, dormitory. No.2
	Type of work in progress: interior work for mounting intermediate walls (metal frames/drywall; mounting metal frames to ceilings; concreting the floors, dismantling the floors (1st floor) and removing waste; plastering the walls (2nd floor corridor); plumbing and fire protection works, carried out by 25 workers.
Some of the waste stored on the construction site has been removed, but at the moment there are still planks from dismantling the floors, such as packaging and from dismantling the floors, not removed due to unfavorable weather conditions (rain). The non-conformities relate to the presence of waste on the construction site, which will be removed soon as the rains subside.

	October 10, 2025
	UPSC, dormitory no. 5
	Type of work in progress: interior work of lining the metal frames of the ceilings with plasterboard; plastering the walls; preparing the pipes for the installation of the heating networks; electrical and ventilation works; exterior work of installing the railing on the balconies; lifting the plasterboard sheets and metal sections for installing the railing; in the basement, covering the floor with a bitumen substrate. In total, 33 workers (31 men and 2 women) are involved in these activities on the construction site.
The non-conformities consist of the presence of waste (some of which is evacuated); the need to separate it according to the categories of origin and the possibility of post-use, recycling or evacuation in authorized places (as appropriate); failure to use protective equipment when carrying out exterior work at height (installing the railing on the upper balconies) and lifting construction materials with an increased risk of falling.

	October 28, 2025
	USM, dormitory. No.2
	Type of work in progress: interior work of preparing and concreting floors, plastering walls, installation and finishing of heating, water and sewage networks, electricity, ventilation, fire protection system and communications (internet), preparations for lining/installation of ceilings on floors 1-3, performed by 20-25 workers. Eight (8) workers live at the construction site (in 3 rooms). 
Construction materials used in the renovation process of the dormitory are stored inside and outside.
The non-conformities relate to waste storage (from demolition, packaging, wood, construction material residues) on the construction site in sufficient quantity, which requires to be evacuated to authorized places; failure to use protective equipment during the execution of dust-generating works.

	October 31, 2025
	UPSC, dormitory no. 5
	Type of work in progress: works to lay electrical cables, water pipes, sewage, heating and ventilation, finishing (plastering walls), laying floor screeds and tiling, plasterboarding of ceilings; on the outside, installing balcony railings, installing the parapet cover (roof), thermal insulation of the facade, laying external sewage networks.
Number of workers and working conditions: 32 workers, including 3 women. Training on health and safety at work and sexual exploitation, abuse and sexual harassment was provided to workers. Codes of conduct were signed by all workers. At the same time, documentation is accessible on the construction site.
Grievances from workers and the community: Complaints from workers were not recorded at the construction site level. No new complaints from the community since the last inspection have been registered. Currently, 2 complaints remain registered and have been resolved appropriately. Contact details are visible at the entrance to the construction site and a suggestion box is installed.
Non-conformities: On the construction site, construction materials, demolition waste, evacuated from the interior, packaging, construction material scraps, metal, wood, which are to be evacuated to authorized places / recycled as appropriate, are stored.

	November 07, 2025
	USM, dormitory. No.2
	Type of work in progress: plastering walls (ground floor), finishing plastering walls (installation of mesh and painting), work on the ventilation system (2nd floor), finishing walls, installing ceiling beams, installing wooden beams on ceilings (3rd floor). On the outside, work was being carried out to separate and store wood and metal waste.
Following the release of the premises, 2 rooms were occupied for the accommodation of workers (6 people), on the ground floor to
Perform demolition work on the floors (2nd floor) and the floors (ground floor).
Number of workers and working conditions: 25 workers, of which 3 are women. 6 workers were vacating the inhabited rooms, being transferred to other rooms on the 2nd floor, currently 2 rooms are occupied. 
Grievances from workers and the community: None recorded by the date of inspection. Contact details are visible at the entrance to the site and a suggestion box is installed.
Non-conformities: Failure to implement point 3 of the monitoring report of October 28, 2025.
On the site, waste (from demolition, packaging, wood, construction material scraps) is stored and present in a relatively large quantity, which was to be evacuated and transported to authorized locations.

	November 10, 2025
	Technical University of Moldova
	Monitoring of works carried out by university from own sources to ensure the space for the equipment to be procured from Project budget. 

	November 18, 2025
	USM, dormitory. No.2
	Information session for workers regarding the ESMF/ESMP implementation, inclduing Code of Conduct and grievance mechanism for workers and community (07 participants).

	November 26, 2025
	UPSC, dormitory no. 5
	Type of work in progress: balcony consolidation, laying out external electrical networks, landscaping (installation of curbs), facade thermal insulation (finishing), roof fencing, hydrothermal insulation of the base and filling of the gaps; on the interior: basement masonry, finishing of walls, floors and ceilings (dry mix, terracotta cladding, plasterboard lining of ceilings), laying out electricity, ventilation, water and sewage networks, district heating (installation of radiators), installation of individual heating point (basement).
Number of workers and working conditions: 42 workers, including 4 women provided with occupational safety equipment.
Grievances from workers and the community: grievances from workers were not recorded at the construction site level. No new complaints from the community since the last inspection have been registered.
Non-conformities: demolition waste and construction materials (packaging) are stored in a separate place in an insignificant quantity, which will be evacuated as they accumulate to be transported to authorized locations.

	November 28, 2025
	UPSC, dormitory no. 5
	Information session for workers regarding the ESMF/ESMP implementation, including Code of Conduct and grievance mechanism for workers and community (25 participants).

	December 03, 2025
	USM, dormitory. No.2
	Type of work in progress: interior finishing works were carried out on plastering walls, window and door sills, installation of window sills; works on fire prevention and signalling systems. The waste accumulated on the site was transported by an authorized company to the specially arranged landfill.
Number of workers and working conditions: 17 workers, including 3 women. Works conditions are properly ensured. 
Grievances from workers and the community: None were recorded.
Non-conformities: No significant non-conformities were highlighted. ESHS training, including SEA/SH were conducted with new workers involved. 

	December 05, 2025
	University of Medicine and Pharmacy
	Monitoring of works carried out by university from own sources to ensure the space for the equipment to be procured from Project budget.

	December 09, 2025
	USM, dormitory. No.2
	Type of ongoing works: The works on the site are stopped, except for some activities on the ventilation system, until the received of a decision from the beneficiary (USM) regarding the technical solutions for continuing the renovation works of the dormitory.
Number of workers and working conditions: 3 workers were performing works on the ventilation system on the site. Otherwise, there are no other workers present on the site.
Grievances from workers and the community: No complaints were registered. 
Non-conformities: No non-conformities were highlighted, as there are no workers on the site and the works are stopped.

	December 11, 2025
	UPSC, dormitory no. 5
	Type of work in progress: works on the external electrical networks (laying cables), landscaping, facade insulation (finishing); work was being carried out on the internal water and sewage networks, ventilation, heating (distribution and connection of radiators), work on the internal electrical networks (cycle 1 completed, cycle 2 to follow); finishing work on floors, walls and ceilings; installation of interior doors to the sanitary blocks. The installation of the individual heating substation is finished.
Number of workers and working conditions: 30 workers, including 4 women.
Grievances from workers and the community: Complaints from workers were not registered at the construction site level. No new complaints from the community since the last inspection were registered.
Non-conformities: demolition waste and the use of construction materials (packaging) are stored in a separate place in an insignificant quantity, which will be evacuated as they accumulate and transported to authorized places. It is worth mentioning the non-execution of the indication prescribed in the Monitoring Report of October 31, 2025 regarding the need to clear 8 trees that are currently in an unsatisfactory phytosanitary condition, of low aesthetic and landscape value. 

	December 15, 2025
	USM, dormitory. No.2
	Type of ongoing works: The works on the site are stopped, except for some activities on installation of internal utilities. 
Number of workers and working conditions: 6 workers were performing works on intern power system.
Grievances from workers and the community: No complaints were registered. 
Non-conformities: The observations related to transportation of the waste remain in force. 

	December 22, 2025
	USM, dormitory. No.2
	Type of ongoing works: The works were partially resumed (window installation, finishing works). 
Number of workers and working conditions: 9 workers, including 1 woman. 
Grievances from workers and the community: No complaints were registered. 
Non-conformities: The observations related to transportation of the waste remain in force.
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