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TERMS OF REFERENCE
COMMUNICATION CONSULTANT (PART-TIME)

1. Background information on the project
Moldova Higher Education Project (MHEP) is a World Bank-financed Project to be implemented between May 2020 and December 2025.
The total cost of credit is EUR 35.7 million (US$39.4 million equivalent) financed by the International Development Association (IDA) and is provided to the Republic of Moldova in support of Moldova Higher Education.
The Project Development Objective is to improve the labor market orientation of selected higher education institutions and the quality assurance mechanisms. The Project is organized around three components and includes systemic interventions in the areas of higher education quality, financing and management, as well as a targeted program to be implemented by selected higher education institutions and pedagogical colleges to address some of their most pressing needs in labor market orientation.
The MHEP components are described below: 
1. Improving the Quality Assurance Mechanisms
2. Improving the Labor Market Orientation through Targeted Interventions
3. Project Management
Component 1 – Improving the Quality Assurance Mechanisms. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises three sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing. 
Component 2 – Improving the Labor Market Orientation through Targeted Interventions. This component will finance the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity.
Component 3 – Project Management. This component will support the day-to-day management of the Project by the MoECR with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary, and technical support to the implementation of the proposed Project for its full duration.
 The components 1 and 2 have the following activities: “Development and Implementation of Communication Campaigns on e-Admission System”, “Development and Implementation of a Communication Strategy on the New Financing Mechanism” and “Visibility and communication of the Project. Elaboration and implementation of the communication campaign, elaboration and printing of leaflets, and other visibility items”. 

In this context, the PR consultant will provide technical assistance to the Ministry of Education and Research (MoER) to increase public awareness, to ensure systematic communication of MHEP progress and results as well as to develop the MHEP Project Communication Strategy for 2022 – 2025. 

2. OBJECTIVE OF THE CONSULTANCY
The local communication officer/consultant shall provide technical assistance to the Ministry of Education and Research (MoER) to increase public awareness, to ensure systematic communication of MHEP progress and results as well as to develop and conduct the MHEP Project Communication Strategy for 2022 – 2025. 

3. SPECIFIC TASKS
The local communication/PR consultant will have the following responsibilities:

a) Develop and coordinate the implementation of the Communication Strategy for Moldova Higher Education Project:
· Develop and update, as appropriate, the PR and Communication Strategy and work plan for MHEP, including on the New Financing Mechanism and e-Admission System activities;
· Provide support and improve the ToRs or/and technical specifications during the selection process of the Companies that will be mainly in charge of the Project Communication materials and PR strategy implementation;
· Coordinate the overall acceptance and approval process of the Reports and all communication activities/materials (press releases, thematic articles, announcements, etc.) developed by contracted companies within MHEP;
· Participate in project events, field trips visit to project sites and ensure development of articles on project progress and results, beneficiaries feedback, with inputs from stakeholders and disseminate them on MoER website, local and national mass media;
· Organize and moderate press conferences and press briefings on MHEP activities;
· Collaborate with responsible staff / similar subdivisions within the organizations/firms involved in the implementation of MHEP;
· Collaborate with responsible staff of the MoER to ensure synergy on communication activities and materials related to MHEP;
· Oversee promotion on social media carried out by the contracted PR company and monitor reach audience.
b) Oversee and provide quality control to the design of promotion and informational material on project implementation and results:
a. Review the developed promotional and information materials (text, printed, audio/visual) to be broadcasted/published by/in mass-media resources and on MoER website;
b. Review of press-releases, articles/interviews, announcements related to project activities and achieved results developed by contracted Companies.

c) Monitoring of MHEP communication activities: 
· Support the monitoring and evaluation of contracted companies’ activities involved in the PR and communication campaign to ensure the communications objectives are met and the strategy is effective, and provide suggestions of improvements, as appropriate;  
· Monitor the national media, including social media, qualitative and quantitative analyses of publications related to MHEP during the project implementation;
· Monitor the broadcasting of video and audio materials in national TV and Radio channels and propose improvements;
· Provide technical support to ensure that a set of communication performance indicators is identified and adjusted as necessary, and these communication indicators are incorporated the annual work plan;
· Undertake lessons learned review of successful and unsuccessful communication experiences and share observations/findings with the project

d) Managing media relations
· [bookmark: _GoBack]Lead Project relationship building with press in country,  maintain and update database of relevant press;
· Respond timely and clearly to media inquiries and to a variety of inquiries and media information requests (including replies to correspondence) related to the Project; 
· Identify topics, success stories, news-related development and coverage of interest; 
· If applicable or upon necessity, organize roundtable discussions, press conferences, and briefing sessions with press on the Project related matters. Participation in support missions of the project.

4. MINIMUM QUALIFICATIONS
The Consultant should meet the following qualifications:
· Academic background in journalism, communication or other relevant area;
· At least 3 years of professional experience in communication; 
· Work experience in projects financed by international organizations will be an asset;
· Strong experience in development and implementation of communication strategies and campaigns (involving TV, radio, written media, web media etc.); 
· Proved Professional experience in working with media institutions;
· Excellent computer skills;
· Flexibility and good analytical skills;
· Good knowledge of Romanian and Russian languages;
· English knowledge would be an asset. 

5. Duration of the assignment, estimated time and expected outcomes

[bookmark: _Hlk85562618]It is expected that the consultant will begin work in February 2022. The consultancy services will last till October 2025, but no more than the Project closing day. The consultant will work 4 hours per day.
The consultant shall provide brief monthly activity reports in hardcopy (in Romanian) and electronic form (MS environment).
6. Institutional arrangements
The Consultant will report to will report to the Project Coordinator, Project Executive Director and coordinate its activity with relevant Departments involved in the Project implementation from the MoER. 
The consultant will liaise at all times with relevant Departments involved in the Project implementation from the MoER and Project team, who will provide advice, guidance and information as appropriate. 
[bookmark: OLE_LINK2]The MoER and Project team will provide the Consultant with necessary support to complete the assignment: project documents necessary for assignment accomplishment, necessary work conditions, including office space, telephone, fax and other office equipment and supplies. 

7. Confidentially statement
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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