Ministry of Education and Research (MoER)
National Agency for Quality Assurance in Education and Research (ANACEC)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-561285-CS-INDV

TERMS OF REFERENCE
National Consultant for developing the Terms of Reference (ToR) Functional Analysis and Technical Specifications for the Integrated Information System eANACEC, monitor of system implementation and support to reception and acceptance of the system.

A.      Background
Moldova Higher Education Project (MHEP) is a World Bank-financed Project (hereinafter “the Bank”), which is implemented between May 2020 and December 2029.
The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million (US$39.4 million equivalent). To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing (AF) for MHEP, which was approved by the Bank on May 13, 2025. 
The AF is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025.
The AF will enhance the development impact of the ongoing project by continuing to support ongoing reforms on quality and labor market relevance, scale up and strengthen reform efforts in internationalization, support new efforts in research and innovation, and undertake key strategic reform initiatives, with concerted efforts for an integrated refugee response.
The AF aims to support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
The Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
The Project is comprised of five components, as described below:
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response. 
Under Component 1 of the Project, the Ministry of Education and Research (MoER), together with the National Agency for Quality Assurance in Education and Research (ANACEC), is launching the development of the Integrated Information System eANACEC to support the digital transformation of the Agency. The system will integrate and automate ANACEC's core business processes, including external quality assurance of education providers and study programmes, evaluation of research and innovation organizations, evaluation and confirmation of scientific titles, management of external experts and evaluation commissions, electronic document management, monitoring and reporting, and business intelligence. The Integrated Information System eANACEC is envisaged as the core of ANACEC's unified digital platform, integrating the official ANACEC web platform, public information, electronic services and internal business processes into a single digital environment, ensuring a consistent user experience and a single digital entry point for all stakeholder groups.
To initiate the development of the Integrated Information System eANACEC, ANACEC requires a comprehensive business analysis and a procurement-ready Terms of Reference (ToR) for the design, development and implementation of the system. An Individual Consultant will be engaged to analyse the Agency's existing business processes, identify functional and non-functional requirements, define the system architecture and interoperability requirements, and prepare the complete technical documentation necessary for launching the procurement procedure for the development of the Integrated Information System eANACEC.
The documentation prepared under this assignment will serve as the technical basis for the procurement of software development services and the subsequent implementation of the system.

















































Objective of the assignment
The objective of this consultancy is to conduct a comprehensive business analysis of ANACEC's core business processes and prepare complete, procurement-ready documentation for the design, development and implementation of the Integrated Information System eANACEC. The assignment shall ensure alignment with:
· the strategic objectives and operational needs of the ANACEC;
· the legal and regulatory framework governing quality assurance in education and research in the Republic of Moldova;
· the Moldovan Digital Government Enterprise Architecture and interoperability framework, including national shared digital services (MPass, MSign, MConnect, MLog, MNotify, MPower and other relevant government platforms);
· national information security and personal data protection requirements;
· the needs of key stakeholders, including ANACEC, MoER, education institutions, research organizations, external experts and other users of the system;
· the future solution shall be designed as a unified digital platform integrating the official ANACEC web platform with the Integrated Information System eANACEC, providing stakeholders with a single digital entry point to public information, electronic services and authenticated services through a consistent user experience.
The documentation to be developed under this assignment shall include: 
· Business Analysis Report, including the analysis and optimization of existing business processes (As-Is and To-Be), business process mapping, stakeholder consultations, and identification of functional and operational needs;
· System Requirements Specification (SRS), including functional and non-functional requirements, business rules, user roles and permissions, interoperability requirements, cybersecurity requirements, reporting and dashboard requirements, data migration requirements, and implementation roadmap;
· Technical Specifications / Terms of Reference (ToR), containing the complete technical, functional, architectural, integration and operational requirements necessary for launching the procurement procedure for the development and implementation of the Integrated Information System eANACEC.
E. Scope of work and key activities
1.1. The consultant will analyze and review the existent documentation and functional needs: 
The Consultant shall:
a) analyze the legal and regulatory framework governing ANACEC's activities;
b) review the Agency's internal regulations, methodologies, procedures and operational documents;
c) analyze existing business processes, information flows and available digital solutions;
d) identify gaps, inefficiencies and opportunities for process optimisation and digitalisation;
e) conduct consultations with ANACEC management, structural units, the Ministry of Education and Research, external experts and other relevant stakeholders to validate business and functional requirements;
f) review the existing ANACEC website, public digital services and other information systems currently used by the Agency, and identify opportunities for their modernization, optimisation and integration within the future unified digital platform.
1.2. Develop the Business Analysis:
[bookmark: _heading=h.y2uov8f67j8]The Consultant shall prepare a comprehensive Business Analysis through the following tasks:
a) analyse, challenge and redesign the Agency's internal business processes by eliminating redundant activities, simplifying approval chains, reducing manual interventions and proposing digital-first workflows consistent with international quality assurance practices,           
as BPMN 2.0 process models;
identify bottlenecks, inefficiencies and process improvement opportunities
develop optimized business processes (To-Be)
b) map business workflows and information flows, including the RACI matrix;     
c) identify user groups, business roles,      responsibilities and process ownership definitions;
d) identify business rules,     decision points and process KPIs;
e) identify functional and operational requirements;
f) validate the Business Analysis with ANACEC;
g) analyse user journeys and identify opportunities to simplify and optimise stakeholder interactions through user-centred digital services;
define the functional and technical requirements for integrating the official ANACEC platform into the future unified digital platform.
     
1.3. The consultant will develop the System Requirements Specification (SRS) and Procurement-ready Terms of Reference:
1. Consolidation of functional requirements: Based on the Business Analysis, the Consultant shall define and classify the functional requirements for the Integrated Information System eANACEC, using MoSCoW methodology (mandatory/must have, important/should have, optional/could have)     including at least the following modules:
a. User and Access Management:
i. authentication through Mpass;
ii. Alternative account provisioning for authorized users who are unable to authenticate through MPass, subject to ANACEC administrative approval;
iii. user profile management;
iv. role-based access control and permissions;
v. audit trail and logging of user activities.
b. Reference Data Management:
i. education institutions;
ii. research and innovation organisations;
iii. study programmes;
iv. doctoral schools and doctoral fields;
v. reference classifiers and nomenclatures;
vi. quality assurance frameworks and evaluation criteria;
c. Evaluation Management:
i. Registration and management of evaluation applications;
ii. Eligibility and completeness verification of submitted documentation;
iii. Management of evaluation procedures for education institutions, study programmes, research and innovation organisations;
iv. Management of evaluation stages and procedural deadlines;
v. Appointment and management of evaluation commissions;
vi. Selection and assignment of external experts;
vii. Management of declarations of independence, impartiality and conflict of interest;
viii. Communication with evaluated institutions throughout the evaluation process;
ix. Electronic submission and management of self-evaluation reports and supporting documents;
x. Site visit planning and management (including agendas, interviews and evidence collection);
xi. Management of observations and comments submitted by evaluated institutions;
xii. Preparation, review and finalization of external evaluation reports;
xiii. Management of the examination process by Profile Committees;
xiv. Preparation and management of draft decisions and supporting documentation for the Governing Board;
xv. Recording and publication of evaluation decisions;
xvi. Management and monitoring of recommendations and improvement plans;
xvii. Follow-up monitoring and reporting on implementation of recommendations;
xviii. Management of appeals and complaints related to evaluation procedures;
xix. Generation of statistical reports and performance indicators.
d. Attestation of Scientific Degrees and Scientific-Pedagogical Titles:
i. Registration and management of applications;
ii. Eligibility, completeness and administrative verification of submitted documentation;
iii. Management of attestation procedures for scientific degrees and scientific-pedagogical titles;
iv. Management of attestation process stages and procedural deadlines;
v. Management of plagiarism verification reports and other mandatory supporting documents; 
vi. Management of comments, clarifications and additional information submitted by applicants or institutions;
vii. Selection and assignment of external expert(s);
viii. Management of declarations of independence, impartiality and conflict of interest;
ix. Management of expert evaluations and expert reports;
x. Preparation, review and approval of expert evaluation reports;
xi. Review and approval of recommendations by Expert Commissions and Profile Committees;
xii. Preparation and management of draft decisions and supporting documentation for the Governing Board;
xiii. Recording and publication of attestation decisions;
xiv. Management of appeals, complaints and reconsideration requests related to attestation procedures;
xv. Generation of statistical reports and performance indicators;
e. Evaluation of Scientific Publications and Scientific Events:
i. Registration and management of applications;
ii. Eligibility, completeness and administrative verification of submitted documentation;
iii.  Management of evaluation procedures for scientific journals and scientific events;
iv. Selection and assignment of external expert(s);
v. Management of declarations of independence, impartiality and conflict of interest;
vi. Management of expert evaluations and expert reports;
vii. [bookmark: _heading=h.wu41w3x8ucp9]Management of the examination process;
viii. Preparation and management of draft decisions and supporting documentation for the Governing Board;
ix. Recording and publication of evaluation decisions;
x. Management of appeals and complaints related to evaluation procedures;
xi. Generation of statistical reports and performance indicators;
f. External Experts Management:
i. Registration and management of expert profiles;
ii. Management of expert qualifications, competencies, fields of expertise and professional experience;
iii. Management of expert eligibility, registration status and qualification requirements;
iv. Management of declarations of independence, impartiality and conflict of interest;
v. Selection, assignment and replacement of experts for evaluation and attestation procedures;
vi. Management of expert availability, workload and participation planning;
vii. Management of participation history in evaluations, attestation procedures and other ANACEC activities;
viii. Management of expert performance evaluation and stakeholder feedback;
ix. Management of expert eligibility restrictions, temporary suspensions and exclusions, in accordance with applicable regulations;
x. Automatic verification of expert eligibility and conflict of interest before assignment;
xi. Generation of statistical reports and performance indicators related to expert activities;
xii. Management of expert pools and expert registers by evaluation field, scientific field and specialization
g. Governing Board Management:
i. Planning and scheduling of Governing Board meetings;
ii. Preparation and management of meeting agendas;
iii. Preparation, management and electronic distribution of meeting agendas, supporting documentation and meeting materials;
iv. Generation, management and electronic signing of Governing Board decisions;
v. Search, filtering and retrieval of Governing Board decisions and related documentation;
vi. Generation of statistical reports and performance indicators related to Governing Board activities;
vii. Automated notifications, meeting invitations and reminder management;
viii. Management, publication, archiving and retrieval of Governing Board decisions and related documentation.
h. Public portal:
i. Public access to information on ANACEC procedures, decisions and public registers;
ii. Integration with the official ANACEC platformthrough the unified digital platform, providing a single digital entry point to public information, electronic services and authenticated user areas;
iii. Online submission of applications and supporting documentation by institutions, organisations, applicants and other authorised users;
iv. Access to institutional accounts for monitoring the status of submitted applications and procedures;
v. Publication of Governing Board decisions and related public information;
vi. Publication and search of public registers, including authorised/accredited institutions, study programmes, research and innovation organisations, experts, scientific journals and scientific events, where applicable;
vii. Search, filtering and retrieval of public information by institution, programme, field, procedure type, decision date and status;
viii. Publication of public reports, statistics and dashboards, where applicable;
ix. Access to public forms, templates, guidelines, methodologies and instructions;
x. Verification of authenticity of electronic documents issued through the system, where applicable;
xi. Electronic communication with portal users;
xii. Compliance with accessibility, usability and multilingual support requirements;
xiii. Content management functionality for administering the official ANACEC platform, including public pages, news, announcements, methodologies, guidance materials and other public content;
xiv. The solution shall ensure a consistent user experience and visual identity across all public and authenticated components of the platform efficiency, transparency and traceability;
xv. Management of public news, announcements, events and other communication content published through the official ANACEC platform.
i. Reporting and Business Intelligence:
i. Generation of operational, statistical and analytical reports;
ii. Management of dashboards and key performance indicators (KPIs);
iii. Generation of customized reports based on user-defined criteria;
iv. Data visualization through charts, tables and dashboards;
v. Analysis of data by institution, study programme, research organisation, procedure type, scientific field, reporting period and decision status;
vi. Monitoring of procedural deadlines, workload, processing times and performance indicators;
vii. Generation of reports required for ANACEC management, the Ministry of Education and Research and other competent authorities;
viii. Generation of reports supporting strategic planning, institutional self-assessment, thematic analysis and evidence-based decision-making;
ix. Export of reports and statistical data in different formats, including PDF, Excel and CSV;
x. Automated generation and distribution of periodic reports;
xi. Automated generation and monitoring of performance indicators and quality assurance metrics;
xii. Monitoring of public portal usage statistics and electronic service utilisation.
j. Quality Assurance Monitoring and Feedback:
i. Design, management and administration of electronic questionnaires and surveys;
ii. Distribution of questionnaires to institutions, applicants, external experts and other stakeholders;
iii. Collection of anonymous and identified feedback, where applicable;
iv. Monitoring of questionnaire completion and response rates;
v. Automated notifications and reminders for questionnaire completion;
vi. Analysis and aggregation of survey results;
vii. Generation of statistical reports, dashboards and performance indicators based on stakeholder feedback;
viii. Comparative analysis of feedback by evaluation procedure, institution, stakeholder category and reporting period;
ix. Monitoring of stakeholder satisfaction and identification of areas for improvement;
x. Export of survey results and analytical reports;
xi. Management of questionnaire templates and configurable survey forms;
xii. Management of periodic internal quality assurance monitoring activities.
k. Document and Workflow Management:
i. Management of electronic documents related to ANACEC procedures;
ii. Upload, storage, classification and retrieval of documents;
iii. Management of document templates used in ANACEC procedures;
iv. Generation of standard documents based on approved templates;
v. Version control and document history;
vi. Management of document review, approval and signing flows, where applicable;
vii. Management of workflows, procedural stages and deadlines;
viii. Automated notifications and reminders;
ix. Archiving of documents and procedural records;
x. Search, filtering and retrieval of documents. 
l. System Administration and Configuration:
i. Management of system configuration settings;
ii. Configuration of workflows, business rules and procedural stages;
iii. Configuration of evaluation and attestation methodologies, standards, criteria and indicators;
iv. Configuration and management of reference data, classifiers and nomenclatures;
v. Configuration of document templates, notifications and automated processes;
vi. Configuration of reporting parameters, dashboards and key performance indicators (KPIs);
vii. Management of audit logs and system activity records;
viii. Monitoring of system performance, availability and operational status;
ix. Configuration of system integrations and interoperability services;
x. Management of system maintenance, backup and recovery settings;
xi. Generation of system administration reports and audit information.
xii. Configuration of public portal content, menus and navigation structure.

2. System architecture and technical requirements: The Consultant shall develop a comprehensive technical specification for the Integrated Information System eANACEC, ensuring compliance with the national legal and regulatory framework governing information systems, digital government services, cybersecurity, and personal data protection. The technical specification shall include, but not be limited to, the following components:
a. System architecture and modular design aligned with Government Enterprise Architecture, supporting a unified digital platform with a common user interface, consistent visual identity and seamless navigation across the official ANACEC web platform, public portal and internal information system;
b. Authentication and authorization flows;
c. Audit trail, logging, notifications and traceability;
d. Integration and interoperability architecture;
e. Data architecture and management including data and content management requirements for the official ANACEC platform and public portal;
f. GDPR and data privacy requirements;
g. Multilingual support (RO/EN);
h. Hosting, backup, security, and performance standards;
i. Performance and scalability;
j. System administration and technical documentation

3. Non-functional requirements (NFRs): The Consultant shall develop detailed and measurable non-functional requirements for the Integrated Information System eANACEC, consistent with the Business Analysis, applicable national legislation and international good practices. The requirements shall include, where applicable, measurable acceptance criteria and cover, at a minimum, the following aspects:
a. Usability, accessibility and user-centred design
b. Interoperability
c. System reliability
d. Data integrity and versioning
e. Security and confidentiality
f. Supportability and maintainability
g. Documentation requirements
h. Responsive design for desktop and mobile devices.

4. Integration requirements: Define all needed integrations, including:
a. Government services (MPass, MSign, MPower, MLog, MNotify, Mpay, Mconnect and other applicable shared services)
b. National registers (State Register of Population)
c. Interoperability and data exchange (API architecture and data exchange mechanisms, Secure data exchange services, Data synchronization and validation mechanisms, Error handling and transaction logging).

5. Data migration plan:
a. Identification and assessment of existing data sources and datasets to be migrated;
b. Identification of data categories to be migrated, including reference data, operational data and historical records maintained by ANACEC;
c. Definition of data mapping, transformation and migration rules;
d. Definition of data migration methods, including automated, manual and verified migration processes, where applicable;
e. Definition of data validation, verification and quality assurance procedures following migration;
f. Identification of data cleansing, standardization and deduplication requirements;
g. Definition of migration phases, responsibilities, acceptance criteria and post-migration verification procedures.

6. Implementation roadmap:
a. Definition of implementation phases, including system design, development, testing, deployment and full operational rollout;
b. Definition of expected deliverables, milestones and indicative implementation timeline for each implementation phase including website integration activities;
c. Definition of acceptance criteria and validation activities for each implementation phase including website integration activities;
d. Identification of implementation risks, assumptions and proposed mitigation measures;
e. Recommendations for system maintenance, post-implementation support and future system enhancements.
7. Drafting the final procurement-ready ToR: The ToR must include:
a. Executive Summary;
b. Business objectives and project scope;
c. Full functional specifications;
d. Full technical specifications;
e. System architecture and module descriptions;
f. User roles and access rights matrix;
g. Integration requirements and minimum API specifications;
h. Non-functional requirements (NFRs) and quality metrics;
i. Information security and personal data protection requirements;
j. Testing strategy, acceptance criteria and system acceptance procedures;
k. Implementation roadmap;
l. Data migration requirements;
m. Reporting, maintenance and support requirements;
n. Expected deliverables of the system developer;
o. Recommended qualifications and experience requirements for the system development team;
p. Requirements for the modernization, redesign and integration of the official ANACEC web platform as part of the unified digital platform.

8. Monitoring of system implementation and support to reception and acceptance
The Consultant shall provide technical and advisory support to ANACEC during the development, implementation, testing and acceptance of the Integrated Information System eANACEC, ensuring that the delivered solution remains consistent with the approved Business Analysis, Terms of Reference and Technical Specifications. The Consultant shall provide independent technical advice and support throughout the implementation process, including, but not limited to, the following activities:
a. Monitoring the implementation of the eANACEC Information System to ensure alignment with the functional, technical, and non-functional requirements defined in the ToR;
b. Reviewing deliverables submitted by the developing team (including technical documentation, software releases and other contractual deliverables) and providing expert feedback and recommendations;
c. Supporting MoER/ANACEC in tracking progress against the implementation roadmap, identifying risks, delays, or deviations from the approved specifications, and proposing corrective actions; 
d. Participating in testing activities, including review of test scenarios, validation of results, and verification of compliance with acceptance criteria;
e. Providing expert input during the system reception process, including assessment of deliverables against contractual requirements;
f. Supporting the formal acceptance of the system by confirming that all requirements defined in the ToR have been met and properly implemented.
g. Prepare brief progress reports after the completion of each major implementation stage, summarizing the activities performed, observations, identified risks, recommendations and follow-up actions.
h. Prepare a Final Technical Assistance Report summarizing all technical assistance provided during the procurement, development, implementation, testing, system acceptance and operational deployment (Go-Live) of the Integrated Information System eANACEC, including the Consultant's technical findings, recommendations and assessment of the system's compliance with the approved documentation.

F. Duration of the assignment
[bookmark: _heading=h.4nvn873e0ori]The duration of the consultancy shall be 18 months from the date of contract signature. The Consultant shall submit the following deliverables in accordance with the implementation schedule below. The implementation schedule may be adjusted, where necessary, depending on the progress of the procurement and system development activities.  
	No.
	Deliverable
	Description
	Approved by

	D1
	Inception report
	Work plan, methodology, stakeholder consultation plan, communication and reporting arrangements/ week 1
	 MoER/ANACEC

	D2
	Business Analysis Report
	Analysis of existing business processes, stakeholder requirements, functional and non-functional requirements, gap analysis and recommendations/ week 8
	

	D3
	Draft Concept of the Integrated Information System eANACEC
	Draft Concept document prepared in accordance with the applicable national legal framework / week 10
	

	D4
	Draft Regulation of the Integrated Information System eANACEC
	Draft Regulation document prepared in Romanian in accordance with the applicable national legal framework / week 12
	

	D5
	Functional Specifications Document
	Detailed functional specifications, including all system modules and and user requirements / week 14
	

	D6
	Technical Specifications Document
	System architecture, interoperability, technical and non-functional requirements, cybersecurity, personal data protection and technical standards / week 16
	

	D7
	Data Migration Plan
	Data migration strategy, mapping, validation and migration approach / week 17
	

	D8
	Implementation Roadmap
	Implementation phases, milestones, deliverables, acceptance criteria, indicative timeline and implementation risks / During system development and testing
	

	D9
	Final Procurement Documentation Package
	Final consolidated procurement documentation for the development and implementation of the Integrated Information System eANACEC, including the approved Business Analysis, Concept, Regulation, Functional Specifications, Technical Specifications, Data Migration Plan, Implementation Roadmap and all supporting technical documentation required for the procurement process / week 20
	

	D10
	Final Presentation of the Documentation Package
	Presentation of the final documentation package to ANACEC, including the Business Analysis, Concept, Regulation, Functional Specifications, Technical Specifications, Data Migration Plan, Implementation Roadmap and Procurement Documentation Package. The presentation shall include an overview of the proposed solution, key functional and technical aspects, implementation approach, recommendations, and a question-and-answer session / week 20
	

	D11
	Technical Assistance during Procurement, System Development, Testing and Acceptance
	Technical advisory support during procurement, development, unified digital platform integration, implementation, testing and system acceptance, including technical clarifications, participation in meetings, review of deliverables, progress reports and recommendations/ Throughout procurement, development, testing and acceptance
	

	D12
	Final Technical Assistance Report
	Report summarizing the technical assistance provided during the procurement, development, implementation, testing, system acceptance and operational deployment of the Integrated Information System eANACEC. The report shall include the activities performed, technical opinions and recommendations provided, identified issues and proposed solutions, assessment of the system's compliance with the approved Business Analysis, Technical Specifications and Procurement Documentation, as well as lessons learned and recommendations for future system improvements / Upon completion of system implementation and operational deployment (Go-Live)
	



G. Qualification requirements and basis for evaluation (evaluation criteria)
(i) General experience (30 points):
· University degree in Information Technology, Computer Science, Software Engineering, Information Systems, Telecommunications or another relevant field.
· Minimum 7 years of professional experience in business analysis, systems analysis, functional and technical specification development for complex information systems.
· Proven experience in the preparation of technical documentation and procurement documentation for information systems.
· Proven experience in the design or analysis of large-scale information systems for public institutions or other complex organisations.

(ii) Adequacy for Project (40 points): 
· Proven experience in developing Business Analysis, Functional Specifications and Technical Specifications for complex information systems.
· Experience in drafting Concept documents, Regulations or other legal and technical documentation for government information systems is an asset.
· Experience with government digital transformation projects, interoperability platforms and Moldovan e-Government services is highly desirable.
· Knowledge of information security, personal data protection and interoperability requirements applicable to public information systems.
· Experience in supporting the implementation of information systems, including business process management, workflow automation, testing and system acceptance, is considered an asset.

(iii)  Language and Experience (30 points): 
· Strong analytic skills, facilitation skills (workshops, stakeholder interviews), excellent communication skills (including in English and Romanian).
· Ability to present complex findings in clear, actionable reports.

H. Institutional Arrangements
The Consultant shall work under the overall coordination of the Ministry of Education and Research (MoER) and in close collaboration with ANACEC throughout the assignment. ANACEC shall facilitate access to relevant documentation, stakeholders and information necessary for the successful implementation of the assignment, review the Consultant's deliverables and provide comments, where appropriate. Regular coordination meetings shall be held, as required, to review progress, discuss key issues and agree on subsequent activities.

Confidentiality statement: All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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